City of Mattawa

City Council Retreat

Agenda

Vision & Mission

The City of Mattawa is committed to make our community stronger by enhancing the quality of life and health, empowering our youth, and encouraging

responsible growth.

We will accomplish our Mission and Vision by using our resources wisely, partnering in community investment opportunities, providing opportunities for our
community and youth, focusing on education and outreach, advocating for safe and affordable housing, and maintaining and enhancing the City's infrastructure.

Date: Thursday, April 30, 2026

Time: 5:00pm

Location: Mattawa City Hall

Call to order:
Role Call:

Wendy Lopez

Mayor Maria Celaya, Sun Hwang, Brian Berghout, Silvia Barajas, Tony Acosta, Alex Heredia, Fabiola Hernandez,

Time

Item

Presenfer

Call to order

Anabel Martinez

15 minutes

Comprehensive Plan Update

e Housing/population

SCJ Alliance

30 minutes

Annexalions
® Most receni—non developed area
e Fulure annexations
e Capacily—Uitilifies, public safety
® Annexalion ordinance
e Concurrency ordinance

SCJ Alliance
Basin Law
G&O

15 minutes

Policy updates—recommendations

e Fundraising code
e Food Vendors
e Mulfiunits code

Staff
SCJ Alliance
Basin Law

15 minutes

Grants & Revenues
e Status of grants: ARPA,

e Public Works
e Police Department

Council & Staff

15 minutes

Council performance review & Reflection

Self assessment
Council ethics
Council goals/Priorities
City Values—Draft

Katherine Kenison, City Attorney

Adjournment:




