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PROBLEM STATEMENT 
There is approximately 492 dry tons of biosolids within the existing sludge lagoon, and it is expected 
that the lagoon will reach capacity in 2028. The goal of this project is to construct solids handling 
facilities capable of processing current and future solids loadings produced from the WWTF in a way 
that is both sustainable in the long-term and cost-effective for the 20-year planning period.

ALTERNATIVES ANALYSIS 
The City analyzed the solids handling process within the Wastewater Facility Plan and created various alternatives to improve both. The City considered the following alternatives: 
Solids Handling Alternatives: 
1. Sludge Drying Beds 
2. Aerobic Digesters with Drying Beds
3. Sludge Holding Tank with Drying Beds
4. Sludge Holding Tank with Rotary Drum Thickener
5. Sludge Holding Tank with Screw Press

PROPOSED SOLUTION 

The City proposes to decommission the existing lagoon and construct aerobic digesters and additional sludge drying beds (alternative 2 above). The City has the space to construct the drying beds which is an alternative that is both energy efficient and environmentally friendly. It also provides additional flexibility in operations.  It is  difficult to give a monetary value to these benefits when compared with a mechanical operation such as a thickener or screw press. 
Wastewater Treatment Facility Improvements: 
a.	Closure of the sludge lagoon. 	
b.   Construction of two 30ft x 30ft digesters, and an 800sf solids handling building.
c.	Installation of three positive displacement blowers.
d.   Construction of 19 additional sludge drying beds.
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RATE PAYER IMPACTS 
The City was awarded Ecology funding and entered into an agreement with Ecology in 2025 to design and construct the improvements. The agreement is as follows: 
CWSRF-SFY26 (Standard Loan, 2.4% interest for 30 years):	$ 3,976,760
CWSRF-SFY21 (Forgivable Principal):		$ 2,254,740	 
Payment – The City was able to secure a funding package that includes over 36% forgivable loans. The City’s annual payment amount will be approximately $187,476.
The WWTF Plan completed a financing study and identified the following rate impacts: 
· Solids Handling Improvements: $14.17 per month. 


ENVIRONMENTAL AND CULTURAL RESOURCED IMPACTS, WATER/ENERGY CONSERVATION 
There are no long-term negative environmental impacts from this project. Disturbances will occur in the short term due to construction. The contractor is required to employ Best Management Practices (BMPs) related to stormwater runoff and other environmental items such as erosion control and spill prevention. The City is conducting a Cultural Resources Survey (CRS) within the project area to determine what types if any cultural resources may be present and to determine recommendations for future consultation or review. The project is not within the 100-year flood plain as determined by a review of relevant FEMA flood mapping. 
This project changes the method for solids handling from the existing lagoon to aerobic digesters. The project specifically addresses the need to add to the capacity of solids handling facilities at the WWTF as the current lagoon system is estimated to be at capacity in 2028.

ENVIRONMENTAL JUSTICE CONCERNS 
Environmental justice is the fair treatment and meaningful involvement of all people regardless of race, color, nationality, origin, or income, with respect to the development, implementation, and enforcement of environmental laws, regulations, and policies. 
The City strives to include all residents in its decision-making processes. 
· The project has been discussed in detail at previous City Council meetings during the 
planning process. 
· The City has completed a project specific SEPA and DNS. The City will address any 
SEPA comments upon receipt. 
	The City welcomes comments at any point throughout the process and the City’s 
consulting engineer can assist as needed. 
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