VALLEY COUNTY FAIR & RODEO BOARD
May 18, 2022
Regular Monthly Meeting

Location: Lakeside Restaurant Time: 5:30 pm

PROPOSED ACTION AGENDA:

¢

¢
¢
¢

Call the meeting to order

Additions to the planned agenda
Welcome visitors/Public Comment
Minutes of Jan. meeting ~

No quorum for Feb. Working meeting

Treasurers Report
*Repairs Budget ~
*Water/electrical bill to City

Correspondence

Extension Office Report
*Entertainment ~ Fri night barn dance
*Fair Book ideas ~ On line & some printing
*Budget

Stall fees ~ 4-H keep

Commissioners Update
*Budget/repairs ~ Feb. 14 @ 2pm & March 14 2 pm meetings
~Immediate
Grandstands portable 5 rows, 21' $9.221 & south end over stock
Re-arrange arena ~ subcontractor
Bathrooms
Crows nest
Electrical ~ more power fo arena
Portable loading ramp
Sprinklers for watering arena
New gates for stock pens & runway
New outgate by bucking chutes
Tear out gravel for warm up area
~2 year
Road department of f the fairgrounds
4-H & Fair Board into offices
Demo metal buildings for parking



New fractor with stronger groomer

Gate from building o Rodeo Secretary booth
~5 yr

Tear down and build new pole barn for 4-H shows
~10 year

*Locks on barns update ~ County take over ~ we use 4-H & steer barn only
*Grounds & Maint. Meeting @ Commissioners meeting
~$15,000 budgeted FB keep to repairs list

BUSINESS ACTION ITEMS

¢

*® & & o o o

Public forum

*survey ~ update

Fair Theme ~ Summer Days & Country Ways

Treasure to be on the Board

Zack on the board

Open class

Tent reserve ~ Update

Vendors ~

*4-H with location

*Rodeo with location

2022 Facebook page & web site

Information, forms, etc to MacKenzie (McCall Chamber)
Entertainment ~ Fri & Sat. nights

Rodeo

Jr. Rodeo ~ Saturday night after 4-H auction Tyler update
Re-Arrange arena ~ Subcontractor

Buckles

Stock contractor contract

Announcer/Sound

Additions to the planned agenda:

¢
¢

Next proposed meeting date: June 15, 2022 5:30 pm

Adjourned:



