Agenda - Valley County Recreation Advisory Council (VCRAC) Meeting

March 18, 2024, 5:30 PM - 7:00 PM

50 East Lake Fork Rd, Lake Fork, ID

Call to Order, Proof, Quorum and Agenda

Action Item- Approval of the February 2024 Meeting Minutes
Update — Communications Subcommittee
Update — VC Recreation Projects and Grants
Advisory Council Member Terms (3 members with one year terms)
Strategic Plan feedback from presentation to VC Commissioners
Continue preparing a Strategic Plan for Recreation in Valley County
o Finalize Vision, Mission, Purpose, and Assumptions
o Review TOC Outline
o Work on Areas of Focus, Objectives, and Improvement Actions
Information sharing — All
Commissioner Comments — Commissioner Thompson
Executive Session (if required)

Adjourn



