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1. ROLL CALL:

2. Public Comment.

3. Discussion of items related to Measure R Transactions and Use Tax (Sales Tax);

A. Update on Measure R Projects.

a. Animal Services office remodel – complete

b. Veterans Cemetery Irrigation – under contract, likely carryforward to FY 25-26

c. Animal Services fencing – carryforward to FY 25-26

d. Camp 6 emergency repairs - completed

B. Measure R, County Department FY 25-26 requests for committee consideration and possible
recommendation to the Board of Supervisors.

a. FY 25-26 - Sheriff’s Office – 2 vehicles and flooring replacement



 

            
 

b. Sheriff/Jail – Committee support and recommendation to prioritize Measure R Capital 
Improvement/Infrastructure funds for gap funding for the Jail Rehab project.  

c. FY 25-26 – Animal Services – carryforward fencing and horse trailer 

d. FY 25-26 – Jail – Whole body scanner and booking management system  

e. Probation – 1 law enforcement vehicle and YOC ice machine 

C. Review list of vehicles that have been purchased as requested by Commissioner Jones.  

D. Review and discuss as necessary FY 24/25 year to date financials. 

E. Discuss FY 24-25 Measure R reports from applicable County Departments.  

F. Discuss FY 24-25 Committee report in June as required by Resolution section VII. (i), (j) and 
(k).    

 
ADJOURNMENT  
          

Kylie Goughnour, Clerk of the Board, 
County of Del Norte, State of California     Date Posted: May 12, 2025 
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Del Norte County Probation Department 
Lonnie Reyman, Chief Probation Officer 

MEMORANDUM 

DATE: May 8, 2025 

TO: Measure R Oversight Committee 

FROM: Lonnie Reyman, Chief Probation Officer 

SUBJECT: 2025 Annual Measure R Report 

Probation serves a unique and often misunderstood role in public safety and the health and well-
being of our community. While sheriffs and police take center stage in public safety by 
apprehending criminals and detaining those who may harm others, Probation genuinely acts as a 
bridge between law enforcement and the community. Probation is responsible for addressing the 
criminal behaviors of youth with the aim of rehabilitating them so they can become stable, well-
adjusted, tax-paying citizens in the future. Additionally, Probation is charged with providing 
opportunities for change and holding adults accountable for long-established behavioral patterns, 
all with the goal of ensuring community safety through the reintegration and rehabilitation of 
offenders in our community. 

Use of Measure R funding during FY24/25: 

Despite this extremely difficult, demanding, and impactful role, the probation officers in Del Norte 
County have historically, and even to the present day, been underpaid. Probation and Reentry Officers are 
underpaid both in comparison to equivalent positions in the majority of comparable counties and in 
comparison to positions in local agencies such as the Sheriff’s Office. Measure R funds were 
utilized in the last year to continue to support previous salary increases, which have helped 
alleviate this challenge. 

Measure R funds were also allocated and used to support operations at the Youth Opportunity 
Center by purchasing a commercial reach-in fridge/freezer. This has allowed us to continue 
meeting food safety guidelines while reducing the Department’s overall cost by allowing us to 
mothball the facility's walk-in fridge and freezer units. 

Additionally, funds were used to support YOC operations by purchasing a vehicle for transporting 
youth to and from programs. The Department is in the final stages of completing the purchase 
process, and the vehicle will be delivered before the end of the fiscal year. 

Overall, the Department is projected to come in slightly under budget from what was allocated. 
No Measure R funds were used to supplant existing funding. 

Regarding ongoing requests and disbursements of funds, my staff and I continue to work with the 



Auditor/Controller and County Administration to ensure that Measure R funds for the Probation 
Department are spent in accordance with the designated purpose of Measure R and the reality on 
the ground for the Department. 
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