
A G E N D A 

TECHNICAL ADVISORY COMMITTEE MEETING #1 
“FINANCE, GRANTS & ADMINISTRATION” 

JANUARY 30, 2026 AT 9:00 A.M.  

ADMINISTRATION CONFERENCE ROOM 
981 H STREET, SUITE 210

CRESCENT CITY, CA 95531 

1. Call to order.

2. Public comment period.

3. CSAC Grants Initiative Update (The Ferguson Group).

4. Draft Grants Policy Administration Manual update.**

5. Review and discuss PARS Combo Trust statements.**

6. Review investment options performance comparisons.

Adjournment  

DATE POSTED: JANUARY 26, 2026 



 

 

Chapter 10.30 – Grant Application Review and Authorization 
 
10.30.010 – Purpose and Intent 
The purpose of this Chapter is to establish a standardized, countywide process for the review, 
coordination, and authorization of grant applications submitted on behalf of Del Norte County. 
This policy is intended to ensure that proposed grant activities align with County priorities, 
receive appropriate fiscal and operational review, and are submitted with the necessary internal 
authorizations. 
 
This Chapter is intended to balance appropriate oversight with the time-sensitive nature of many 
grant funding opportunities. Nothing in this Chapter alters any separate requirements for 
acceptance of grant awards or execution of grant agreements that otherwise require Board of 
Supervisors approval. 
 
10.30.020 – Technical Advisory Committee Responsibilities 
The Finance, Grants, and Administration Technical Advisory Committee is designated as the 
primary and centralized committee for the review and consideration of grant applications subject 
to this policy. 
 
The Technical Advisory Committee shall meet on a regular basis, no less than quarterly, to 
review proposed grant applications and related grant activity, subject to scheduling needs and 
workload. 
 
The Technical Advisory Committee may establish a Grants Workgroup as set forth in Section 
1.50.040 of this Manual to facilitate timely review of grant applications when grant submission 
timelines are inconsistent with the Committee’s regular meeting schedule. The Grants 
Workgroup shall act under the direction and authority of the Technical Advisory Committee. 
 
The County Administrative Officer or designee shall coordinate grant-related duties and 
responsibilities on behalf of the Technical Advisory Committee and any Grants Workgroup 
established pursuant to this Section. 
 
The Technical Advisory Committee, or a Grants Workgroup acting on its behalf, shall evaluate 
each grant application based on consistency with the Board’s adopted Strategic Plan or other 
Board-adopted priorities, the financial impact of the grant including matching requirements, 
administrative costs, and sustainability, the operational implications of the grant including 
staffing, service delivery, and department capacity, opportunities for cross-departmental 
coordination and avoidance of duplicative efforts, and potential risks or liabilities to the County 
including audit exposure or post-grant obligations. 
 
10.30.030 – Requirement for Pre-Submission Review 
County departments shall submit all proposed grant applications through a standardized grant 
intake process established by the Technical Advisory Committee prior to submission to any 
external funding agency. 
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The Technical Advisory Committee, or a Grants Workgroup acting on its behalf, shall review 
each proposed application and provide a recommendation to the County Administrative Officer 
or designee. 
 
The County Administrative Officer or designee shall issue authorization to proceed with 
submission unless the application is required to be referred to the Board of Supervisors pursuant 
to Section 10.30.040. 
 
No grant application shall be submitted to an external entity without prior review and 
authorization under this Chapter. 
 
10.30.040 – Referral to the Board of Supervisors 
The Technical Advisory Committee shall refer a proposed grant application to the Board of 
Supervisors for review and authorization if the application proposes a County cash or in-kind 
match exceeding $100,000 in the aggregate over the grant term, regardless of fund source, 
includes multi-year fiscal or staffing commitments that extend beyond the initial award term, 
would create a new County program or significantly expand an existing program or service, or 
presents policy implications or new strategic directions requiring Board approval. 
 
In addition, the Technical Advisory Committee shall refer to the Board of Supervisors any grant 
application that commits General Fund resources in any amount, whether as a direct match, in-
kind contribution, or post-grant backfill requirement, initiates a new program or service funded 
in whole or in part by the General Fund, or has the potential to create ongoing General Fund 
obligations following the conclusion of the grant term. 
 
For each referral, the requesting department shall indicate the Technical Advisory Committee’s 
recommendation, if available, and submit it for inclusion with the relevant Board agenda item. 
 
10.30.050 – Exceptions 
When a grant opportunity is time-sensitive and failure to act would jeopardize funding 
availability, the proposed application may be reviewed by a Grants Workgroup established under 
Section 10.30.020 in lieu of review at a regularly scheduled Technical Advisory Committee 
meeting. 
 
Any grant application reviewed or authorized through a Grants Workgroup shall be reported to 
the Technical Advisory Committee at its next regularly scheduled meeting. 
 
A recurring or routine grant application may be excepted from full Technical Advisory 
Committee review if it has been previously reviewed and authorized by the Technical Advisory 
Committee or Board of Supervisors and if it poses no new or materially changed fiscal, 
operational, or policy obligations for the County. 
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