
Community Outreach 
& Communications
Oct. 12, 2023 UPDATE



What follows is an update on activities in support of the goal 
to engage the community to increase visibility of District 
activities and advance public awareness on water matters.



WaterSmart Enrollment 
and Education

•

• Encouraged enrollment 
through social media, 
advertising, newsletter 
content and videos

Promoted the 
WaterSmart 
workshop



Water Use Efficiency

• Educated customers 
about rebate 
opportunities, 
specifically the Turf’s 
Up lawn replacement 
program

• Encouraged efficient 
use of water indoors 
and outdoors



Consumer Confidence Report (CCRs)

• Compiled the 2022 
CCRs in partnership 
with District staff

• Shared information 
about the Consumer 
Confidence Report 
with customers via bill 
inserts, newsletter 
articles, social media 
and paid advertising



Independence Day Parade

• Produced District-
branded beach balls 
for parade, in 
addition to banners 
created in 2022

• Shared information 
about the District’s 
participation before 
and after the event



Interpretive Signage

• Coordinated the 
replacement of 
interpretive signage 
at the METRO 
Station and off 
Scotts Valley Drive 
that had become 
sun-damaged 



Operations Support
• Informed customers about ongoing day-to-day work that keeps the 

water system running smoothly

• Provided strategic communications support and collateral materials 
during the Sucinto Well drilling process, including mailers to 
residents, project signage and website updates

• Provided updates about other Operations activities as needed



Website Support
• Provided regular edits and updates to website content, 

including creating graphics

• Post District news, including press releases and newsletter 
links, to the website



Social Media: Jan. 1 – June 30, 2023
X (formerly Twitter)

*Likes, Comments, Shares, Link Clicks, etc.

Nextdoor and LinkedIn Posts as needed

2023

• Posts: 77
• Reach: 4,203

• Engagement: 808*
• YoY Engagement Change: -42%

Instagram
2022

• Posts: 107
• Reach: 15,905

• Engagement: 1,402*
• YoY Engagement Change: 9%

Facebook
2023

• Posts: 79
• Reach: 5,826

• Engagement: 5963*
• YoY Engagement Change: 

332%

2022

• Posts: 120
• Reach: 5,826

• Engagement: 5963*
• YoY Engagement Change: 

332%

Paid Ads 
(Facebook and Instagram)

2023

• Ads: 7
• Reach: 6,479 Engagement: 159*
• YoY Engagement Change: -49%

2022

• Ads: 7
• Reach: 6,479 Engagement: 159*
• YoY Engagement Change: -63%

2023

• Impressions: ~1,300

2022

• Impressions: ~6,100



Reach
Facebook Posts 5,826
Instagram Posts 4,203

Engagement 
Facebook Posts 5963
Instagram Posts 808



Total Followers
(Facebook and Instagram)



Email Newsletter
The District’s email newsletter, which goes out generally on a 
monthly schedule, has an average open rate of more than 56%, 
markedly higher than the industry average of 30%

We create and distribute the newsletter with input from District 
staff.



Additional and 
Upcoming Activities

• Public outreach for 
Intertie Project in 
coordination with 
Santa Cruz Water 
Department

• Monthly newspaper ads

• Bill inserts

• Monthly Ops meeting and 
additional meetings with 
staff as needed

• Producing a short 
video explaining the 
local water cycle, 
highlighting District 
infrastructure

• Creating interpretive 
signage at high-traffic 
District facilities

• Support outreach for 
District infrastructure 
projects



Questions?


