
 Aging and Disability Resource Center Board Meeting 
 April 28, 2026 
 ADRC Conference Room #125 
 
          The Committee called to order April 28, 2025, in Suite 125 Aging & Disability Resource Center 
Conference Room at 9:30. Present were members of the Aging Committee: Gary Koch. Members of the 
Advisory Committee: Ed Block, Pat Dearth, Wade Dull, and Jill Doll. Director Nicole Baumeister and 
Accounting Specialist Jacob Schneider. Craig Anderson, Linda Munson, and Wanda Everson were 
excused. Gerald Rau was absent.  
 
Gary Koch called to order at 9:30 AM. 
 
Jacob Schneider verified the posting of the agenda. 
 
Motion to approve minutes of the previous meeting March 24, 2026, motion made by Pat Dearth 
seconded by Jill Doll. Motion carried unanimously. 
 
ADRC Operations Report- Nutrition, Transportation, NFCSP, Information & Assistance, Elder and 
Disability Benefit Specialists, Outreach, Budget, Regional Board: 
 
        Jacob handed out the operations report and reported on the home delivered meals, congregate 
dining, and transportation programs for year-to-date 2026. Nicole reported on the Caregiver programs, 
Information and Assistance data, Disability Benefit data, and Elder Benefit data.  
 
Director and Staff Report- Nicole reported the ADRC is fully staffed. Health promotions classes are 
currently being held and will continue into May. Fall health promotion classes are scheduled. Will be 
looking at using Hoffman Hall again for these classes. ADRC held their nutrition advisory council and only 
one person attended. Nicole would like to see more people attend as this is the best time to bring 
suggestions and complaints. Next quarter’s meeting will be held in the afternoon with a virtual option 
and will advertise more. Felicia Kober is being trained to fill the Pop-Up meal site role. WE are still 
offering transportation to these pop-up meal sites. Northeast Iowa Area Agency on Aging is needing a 
cater for a meal site they are starting in Marquette. We have a contract to prepare these meals at full 
cost of our meals. This will be the first and third Tuesday of the month and NEIAAA will be responsible 
for picking up these meals. EBS is still getting calls for lost Medicare coverage from last year’s open 
enrolment changes.  We are seeing increased referrals from Hospitals, Clinics, and partnering agencies. 
We receive 1-2 email referrals daily. Our office has 24 hours to respond to a referral. Mara is learning 
fast and putting a lot on her plate and is doing well for only being here three months. Inclusa switched 
their transportation broker to MTM. We are working to contract with MTM so we are able to help serve 
those members. The contracting process is very slow moving with MTM. The Opportunity Center where 
ADRC’s kitchen is located was bought out by Aptiv. Nicole signed an updated contract to reflect on the 
name change. Nothing in the contract changed besides their name. Aptiv is a known agency in the 
LaCrosse area.  
 
Advocacy Issues – Inclusa transitioning to MTM as their broker is not going smoothly. There are not 
enough service providers in the area yet and members are seeing a disruption in service and multiple 
providers showing up for pick up.  
 
Regional ADRC Board Meeting Highlights – Jill reported they reviewed the regional budget. In April a 
meeting is held to discuss the current year contract. The 10th of each month each office’s expenses are 
due to the region. The region then submits a report to the state by the 15th of each month. The 
reimbursements come to the region then distributed to the individual counties. Ingrid shared the 
population % breakdown by office and how future funds plan to be distributed. The current distributions 
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do not match this breakdown. Crawford County is the only county in the region that is budgeting levy 
into the ADRC program. Senators are not in session, so there was no talk on bills. Discussed Crawford 
County having a new kitchen owner identity.  
 
Review Annual Report – Nicole passed out the 2025 annual report and reviewed.  
 
Approval of Monthly Invoices- Motion to approve the monthly invoices by Gary Koch and seconded by 
Ed Block. Motion carried unanimously. 
 
Public Comment- Ed suggested the Nutrition Advisory Council look at changing the name to something 
more appealing to draw more people to the meetings.  
 
Next meeting agenda items – N/A  
 
 
Set next meeting date and adjourn-  
 
          The date for the next meeting will be Tuesday, May 26, 2026, at 9:30 a.m. in the County 
Administration Building, Room 125 with the County Board of Supervisors meeting at 9:15 a.m. to 
approve the bills.  
 
Motion made by Wade Dull to adjourn the meeting, second by Pat Dearth. Motion carried unanimously. 
 
Respectfully submitted, 
Nicole Baumeister 


