
FINANCE 
March 18th, 2026 

Call to order The Finance Committee meeting was called to order at 9:00 a.m. by Finance 
Chairman Gary Koch.  Committee members Gerry Krachey, Greg Russell, and 
Wayne Jerrett were present.  Bruce Strnad was absent. Also present were Tom 
Cornford, County Board Chair; Jacob Schneider, ADRC; Nicole Baumeister, 
ADRC Director; Deanne Lutz, Treasurer; and Roberta Fisher, County Clerk.   

Verify posting The Finance Chairman verified that the meeting notice was properly posted at the 
Courthouse, Administration Building and on the county website.   

Approval of Motion by Russell, second by Krachey to approve the minutes from  
Minutes the February 18th Finance Committee meeting.  The motion carried with no 

negative votes cast.   

Approval of Bills The Clerk presented the bills and invoices for approval. 
and Proposals 

• Klein McCarthy $     26,828.36 
• WI River Rail Transit Commission $     30,000.00 
• Couleecap $     35,000.00 
• Community Dev Alternatives $       9,000.00 
• Kraemer Brothers, Payment App #18 $1,192,190.84
• Multiple Jail Soft Cost Invoices

Motion by Krachey, second by Cornford, to approve the above invoices for 
payment today.  The motion carried unanimously.   

SMRT Bus The Scenic Mississippi River Transit (SMRT) bus system is a public,   
Funding fixed-route commuter service operating in southwest Wisconsin.  It 

provides weekday transportation for commuters, seniors, and residents, with buses 
running from 14 cities and villages, featuring accessible options for $5 or less per 
one-way trip.   

Financially, the program is funded through a mix of state and federal grants, 
supplemented by local matching contributions from LaCrosse, Vernon, Monroe, 
and Crawford counties.  

With rising program costs, Crawford County’s required local match would increase 
significantly—from $6,000 per year to $73,574.  On average, 6.29 Crawford 
County residents use this service each day. 

Given the substantial cost increase, it is challenging to justify such a large financial 
commitment for a service utilized by only a handful of residents daily.   
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LaCrosse County has asked each participating county to provide an official, board-
approved response by the end of April.  Gerry Krachey, who serves on the 
Mississippi River Regional Planning Commission, will gather additional 
information.  This matter will be scheduled for discussion at an upcoming April 
Finance Committee meeting, with a recommendation to follow for the full county 
board.   

Craw County  Mississippi River Regional Planning Commission has submitted a  
Comprehensive proposal to complete the Crawford County Comprehensive Plan,  
Plan  which is due for renewal in 2027.  The amount of the proposal is $29,750. 

Motion by Krachey; second by Jerrett to accept the proposal from Mississippi 
River Regional Planning Commission (MRRPC) in the amount of $29,750 to 
complete a new Comprehensive Plan for Crawford County beginning with 
year 2027.  The motion carried with no negative votes cast.   

2025 Chargeback Every year in January, the State of Wisconsin sends out the previous 
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year’s approved chargeback requests.  Because this amount varies from year to 
year, it is difficult to predict what the county will owe and what to budget for.  
The amount budgeted for the 2025 Approved Chargeback Requests was $4,000.  
The amount due is $6,812.94. 

Deanne Lutz, Treasurer, is requesting guidance from where to pull the additional 
funds for payment of these assessors’ errors. 

Motion by Krachey; second by Jerrett to fund the remaining amount of 
$2,812.94 from the contingency fund. The motion carried with no negative 
votes cast.   

The updated Sales & Use and Wheel Tax revenue reports were distributed 
to the committee members for review today. 

Sales & Use Tax in February 2026 increased 5% from February 2025.  Wheel Tax 
information for January 2026 decreased 7% from January of 2025. 

The capital projects (new jail) phase 2 fund balance was $579.95.01 as of March 
19th, 2026. 

April 1st, 2026, to set the April 21st County Board Agenda. 

Motion by Krachey; second by Russell to adjourn.  The motion carried 
unanimously, and the meeting adjourned at 9:35 a.m. 

Roberta A. Fisher, County Clerk 
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