
FINANCE
November 19th, 2025
Call to order
The Finance Committee meeting was called to order at 9:00 a.m. by Finance Chairman Gary Koch.  Committee members Gerry Krachey, Wayne Jerrett, and Bruce Strnad were present.  Greg Russell was absent.  Also present were Tom Cornford, County Board Chairman; Linda Redman, Register in Probate; Holly Tanner; Clerk of Court; and Roberta Fisher, County Clerk.  
Verify posting
The Finance Chairman verified that the meeting notice was properly posted at the Courthouse, Administration Building and on the county website.  
Approval of 
Motion by Krachey, second by Jerrett to approve the minutes from 
Minutes
the October 22nd Finance Committee meeting.  The motion carried with no negative votes cast.  
Approval of Bills
The Clerk presented invoices for approval today. 
and Proposals

· Payment App #14 Kraemer Brothers - $1,215,057.02
· Klein McCarthy Architects - $58,806.96
· WCM 2026 Workers Comp Insurance - $103,026.00
· Environmental Management Consulting, Inc. - $2,545.00
Motion by Strnad, second by Jerrett to approve payment of the above invoices.  The motion carried unanimously.  

Mileage Reim.
Holly Tanner, Clerk of Court, is requesting mileage and a stipend pay 
N Dowling
for Nancy Dowling, former Clerk of Court who has been providing financial reporting training to Holly during the transition to her new role.

Dowling typically travels 66 miles round trip to the Courthouse from her home.  Tanner proposes compensating Dowling $50 for ½ day of training and $100 for a full day in addition to the mileage reimbursement through July.  Dowling met the minimum break in service requirement for WRS on September 25th.  
Motion by Krachey; second by Jerrett to approve Tanner’s request to pay Nancy Dowling mileage and stipend to provide training.  The motion carried unanimously.  
Crawford Co.
The Crawford County Comprehensive Plan covers 2009-2029; however
Comprehensive
the Mississippi River Regional Planning Commission (MRRPC) has 
Plan
advised that we need to begin preparing a new plan.

Gerry Krachey and Bruce Strnad, who serve on the MRRPC Board, indicated they believe the plan should be updated every 10 years rather than the 20 years as previously done.

Krachey and Strnad will review this at their next board meeting and provide an update at the Finance Committee meeting on December 17th.  The quote from MRRPC to prepare the new comprehensive plan is $30,000.  
Position Schedule
The Clerk received the Position Schedule Bonds Renewal for the county
Bonds Renewal
elected officials and Veterans Commission staff.  The question is whether
2026
or not the limits should be increased.

Gary Koch explained that the bond protects the elected officials personally, not the county.  It covers errors and omissions in their county roles through a surety bond.  Koch believes the current coverage limits are sufficient, but noted that if we consider increasing them, we should assess the potential additional cost to the county.  Koch also suggested reaching out to elected officials in other counties to see what limits they carry.  
County Treas
The County Sales & Use and Wheel Tax reports were distributed to the 
Report
Finance Committee for review today.  


Sales & Use Tax in October seen its highest month this year with a 39.3% increase from last month and 14.1% increase from this month last year.  Wheel tax also shows a small increase.  Overall, both taxes are well on track for meeting the annual goal.  

Kraemer Bro.
Greg Callin from Kraemer Brothers Construction appeared to give the 
Update
Finance Committee an overall update on the jail project.  Callin was late to the meeting, as he thought the meeting was at 10:00 a.m.

Callin states they have made significant progress over the last month.  The structure is almost 100% enclosed, absent a few exterior doors and some metal wall cladding. Site concrete and site utilities are complete, and topsoil has been spread.  Inside the new addition, finishes are underway including ceilings, painting, doors and hardware, and cabinets and casework.  Detention fixtures and equipment will soon follow.  The remodel of the existing building has started and will be done in the three phases.  

John McRae, Assistant Project Manager, reviewed the contingency summary with the committee.  The original contract contingency amount was $1,168,134.00.  Approved change proposals total $425,968.00 to date, with an additional $372,991.00 still open.  The projected remaining contingency balance is $369,175.00.
Next meeting
December 3rd, 2025, at 10:00 a.m. to set December County Board agenda.   
Adjournment
Motion by Krachey; second by Jerrett to adjourn.  The motion carried unanimously, and the meeting adjourned at 10:27 a.m.
Roberta A. Fisher, County Clerk

