MINUTES OF THE REGULAR MEETING OF THE
BOARD OF ALDERMEN OF TWIN OAKS,
TWIN OAKS TOWN HALL
ST. LOUIS COUNTY, MISSOURI
WEDNESDAY APRIL 16, 2025


Mayor Russ Fortune called the meeting of the Twin Oaks Board of Aldermen to order at 6:32 p.m. Roll Call was taken:  

In Attendance:
· 
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· Alderman Lisa Eisenhauer
· Alderman Joe Krewson
· Alderman Dennis Whitmore
· Alderman Tim Stoeckl
· Mayor Russ Fortune	 

	
Also Present:  
· 
· April Milne, City Clerk
· Paul Rost, City Attorney
· Jake Kemper, Public Works Supervisor
					
Permanent records are kept of all minutes and ordinances. Each ordinance is read a minimum of two times by title, unless otherwise noted.

APPROVAL OF THE AGENDA

Mayor Russ Fortune asked for a motion to approve the Agenda. 

· Motion: To approve the agenda. 
Moved by: Alderman Krewson
Seconded by: Alderman Eisenhauer
Vote: Motion approved by a unanimous vote.  

CITIZEN COMMENTS

No citizen comments.

APPROVAL OF THE CONSENT AGENDA

Mayor Fortune asked for a motion to approve the Consent Agenda consisting of the Regular Meeting Minutes from April 2, 2025, the Bills list from March 29, 2025 to April 11, 2025, and the Credit Card Statement for March. 

· Motion: To approve the consent agenda. 
Moved by: Alderman Whitmore
Seconded by: Alderman Krewson
Vote: Motion approved by a unanimous vote.


REPORT OF COMMITTEES/COMMISSION/CONTRACTORS

Financial Report: Financial Consultant Dave Watson presented the First Quarter 2025 financial report. He noted increased revenues and decreased expenditures compared to the same period last year. Liquid assets exceeded $2.2 million, with a total fund balance over $2.6 million. Wage expenses rose slightly due to an extra payroll cycle, and resident services increased by $7,700, mainly from higher snow removal costs. An $80,000 budget amendment for capital improvement projects was approved in February. The City remains in a strong financial position. Alderman Whitmore commended Mr. Watson on his presentation.

Park Committee Report: Jim Crawford presented the Park Committee report and noted strong community interest, with more applications that available spots. To address this, the Board is introducing Bill No. 25-05 to expand committee membership while keeping quorum rules the same. 
Preparations for the Easter Egg Hunt on Saturday, April 19 at 8:30 a.m. are nearly complete, with thousands of eggs ready for placement, weather permitting. Mr. Crawford thanked all the volunteers for their assistance.
Plans for Arbor Day on April 22 are also underway. Twin Oaks School students will attend the celebration, and Park Committee members will assist with event setup, grilling, and lunch service.
Mr. Crawford announced that Cindy Cornelius has been elected Vice Chair of the Park Committee. A new Chairperson will be selected at the June committee meeting.

OLD BUSINESS

Fireworks rain date: City Clerk April Milne discussed changing the fireworks rain date to Friday, August 29, 2025, during Labor Day weekend, to help with scheduling and boost attendance if a rain date is necessary. July 12 was considered but posed logistical issues. The Board Approved August 29 as the new rain date, and contract updates with be presented at the next meeting.

·      Motion: To approve the rain date of Friday, August 19, 2025 for the Fireworks
Moved by: Alderman Eisehauer
Seconded by: Alderman Krewson
Vote: Motion approved by a unanimous vote.




NEW BUSINESS

BILL NO: 25-05: AN ORDINANCE AMENDING CHAPTER 135 OF THE TWIN OAKS MUNICIPAL CODE PERTAINING TO THE MEMBERSHIP AND MEETINGS OF THE PARK COMMITTEE. Mayor Fortune noted the growing interest in joining the Park Committee. Not wanting to discourage participation, he requested that the code be amended to allow for all applicants to be appointed to the Committee. City Clerk April Milne then read Bill No. 25-05, clarifying that the amendment would establish a quorum of four members, regardless of changes to the total number of committee members. City Clerk Milne proceeded to read Bill No. 25-05 for a second time. 

· Motion: To approve Bill No. 25-05
Moved by: Alderman Whitmore
Seconded by: Alderman Eisenhauer
Vote: 	Alderman Eisenhauer - yes
Alderman Krewson - yes 
Alderman Whitmore - yes
			Alderman Stoeckl - yes

Mayor Fortune stated that Bill No. 25-05 being duly passed becomes Ordinance No. 25-05.


DISCUSSION ITEMS

Harvey Services Landscaping plan for the intersection planting: City Clerk Milne presented a proposal to update landscaping at the intersection, citing the high cost and short lifespan of the current coleus and sweet potato vine plantings. She recommended switching to year-round perennials, specifically green velvet boxwoods and liriope, for a more sustainable and consistent appearance. Jonathan Harvey of Harvey Services provided cost estimates for landscaping both sides of the intersection. The plan includes square planters with mature, slow-growing boxwoods and a potential future addition of two oak trees for improved visibility and aesthetics.
The Board approved the proposed landscaping changes and noted the need to construct additional planter boxes and procure appropriate plants.

ATTORNEY’S REPORT

No Attorney’s report. 




PUBLIC WORKS REPORT
[bookmark: _GoBack]Public Works Supervisor, Jake Kemper reported on recent departmental activities. Staff measured locations for curb repairs and replacements. A stolen backfill valve was addressed, and a leaking water fountain in the park is being repaired.  Benches were also repaired, and park railings were stained with assistance from Parkway South High School students on Parkway Day of Service on April 11, 2025.
A new trailer was purchased for mulch hauling, expected to reduce costs and improve efficiency. Work also continued on the removal of dead trees and new plantings at City Hall.
Project updates included the ongoing roof replacement insurance claim, with bids expected by the end of the week. A backup pump was recovered, and cleaning and repairs are underway. In the park, 18 new plants were added to the rose garden, and mulching was completed.


CITY CLERK’S REPORT

City Clerk Milne provided an overview of upcoming projects and staffing changes. A final walkthrough for the Crescent Avenue project is scheduled, and a pre-construction meeting for the Boly Lane entrance is set for May 1, 2025. Park lighting electrical upgrades are slated to begin on April 23, 2025, which will include the installation of Wi-Fi controllable lights. Additionally, the City is considering the placement of a ninth light pole within the rose garden to enhance visibility and aesthetics.
Staffing updates included the retirement of John Williams, effective April 7, 2025. The City has posted a job opening on Indeed for a new maintenance worker. The position will begin as part-time and seasonal, with the potential to transition to a year-round role based on performance and departmental needs.
City Clerk Milne provided an update on the City's annual audit. Fieldwork was completed on April 7, 2025. In response to auditor recommendations, the City is implementing improved internal controls, including increased involvement from a broader range of staff in administrative processes. Additionally, a new credit card processing system is being implemented in partnership with Basys to streamline park rentals and community reservation transactions.


MAYOR & ALDERMEN COMMENTS

Mayor Fortune expressed his gratitude to Alderman Whitmore for his years of dedicated service to the City, noting that he will be greatly missed. He announced that a celebration dinner is being planned in recognition of Alderman Whitmore’s retirement from the Board.
Alderman Whitmore extended his congratulations to Alderman Joe Krewson, Alderman Lisa Eisenhauer, and newly elected Alderman Jim Crawford on their recent election victories.
Alderman Krewson recommended that the Board consider exploring alternative engineering firms to ensure the City is receiving the most accurate project estimates and realistic pricing. He noted that this could help prevent unnecessary delays and improve project outcomes.

FINAL CITIZEN COMMENTS

No Final Citizen comments.

ADJOURNMENT

There being no further business a motion was made to adjourn the regular meeting. 

· Motion: To adjourn the meeting 
Moved by: Alderman Krewson
Seconded by: Alderman Eisenhauer
Vote: Motion approved by a unanimous vote.  

The regular meeting was adjourned at 7:19 p.m. 


Drafted By: 	
                     Paula Dries
                     Assistant City Clerk

	
Date of Approval: 	                                       

ATTEST:


________________________			_____________________________
April Milne						Russ Fortune,
City Clerk                              				Mayor, Board of Aldermen 
