MINUTES OF THE REGULAR MEETING OF THE
BOARD OF ALDERMEN OF TWIN OAKS,
TWIN OAKS TOWN HALL
ST. LOUIS COUNTY, MISSOURI
WEDNESDAY MAY 21, 2025


Mayor Russ Fortune called the meeting of the Twin Oaks Board of Aldermen to order at 6:30 p.m. Roll Call was taken:  

In Attendance:
· 
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· Alderman Lisa Eisenhauer
· Alderman Joe Krewson
· Alderman Jim Crawford
· Alderman Tim Stoeckl
· Mayor Russ Fortune	 

	
Also Present:  
· 
· April Milne, City Clerk
· Paul Rost, City Attorney
· Jake Kemper, Public Works Supervisor
					
Permanent records are kept of all minutes and ordinances. Each ordinance is read a minimum of two times by title, unless otherwise noted.

APPROVAL OF THE AGENDA

Mayor Russ Fortune asked for a motion to approve the Agenda. 

· Motion: To approve the agenda. 
Moved by: Alderman Joe Krewson
Seconded by: Alderman Jim Crawford
Vote: Motion approved by a unanimous vote.  

CITIZEN COMMENTS

Bob and Karen Dresner addressed the Board with specific concerns regarding the lack of maintenance on a neighboring property. They cited visible neglect, including overgrown grass and weeds, and emphasized the ongoing deterioration of the yard. They also expressed frustration with the City’s limited ability to enforce code violations in a timely manner due to reliance on St. Louis County’s enforcement process, which they described as slow and inefficient. Mrs. Dresner offered to contact the County directly if the Board believed it would help expedite resolution.

Paul Brockmann addressed the Board regarding the Boly entrance, noting that overgrowth on the west side creates visibility and access issues and detracts from the overall appearance of the area. He suggested the City to consider purchasing the property to ensure proper maintenance and long-term improvement. 
APPROVAL OF THE CONSENT AGENDA

Mayor Fortune asked for a motion to approve the Consent Agenda consisting of the Regular Meeting Minutes from May 7, 2025, and the Bills list from May 3, 2025 to May 16, 2025.

· Motion: To approve the consent agenda. 
Moved by: Alderman Tim Stoeckl
Seconded by: Alderman Krewson
Vote: Motion approved by a unanimous vote.


REPORT OF COMMITTEES/COMMISSION/CONTRACTORS

Financial Report: Financial Consultant Dave Watson presented the April financial report, noting the City’s strong financial position. He stated that year-to-date revenues and expenditures are in line with expectations, with approximately 25% of the annual budget spent to date. A mid-year capital review is planned, and alternate dates will be scheduled for a special capital meeting due to scheduling conflicts during the week of June 23–July 1.

Park Committee Report: Mayor Fortune and Assistant Clerk Paula Dries presented the Park Committee report, highlighting upcoming and recent events. Movie Night is scheduled for May 30th featuring The Sandlot, with Lily’s Café ice cream truck offering desserts priced between $2 and $7 beginning at 6:30 p.m.; the event starts at 7:00 p.m., with the movie at dark. Band contracts are secured through August, including for Family Fun Day. The Park Committee is reviewing Game World activities for Family Fun Day, with further discussion planned for the next meeting. Arbor Day was a success, with 4th and 5th grade students from Twin Oaks School in attendance. A tree was planted near the pavilion, and representatives from Davey Tree gave an engaging presentation and answered student questions. Park Committee members also cooked and served food, contributing to a fun and memorable day.

OLD BUSINESS

No Old Business

NEW BUSINESS

Approval of contractor for roof repair-Martin Roofing: City Clerk April Milne reviewed the necessary repairs resulting from the Memorial Day weekend storm of 2024. It was noted that multiple contractors had evaluated the storm-related damage. Jake, Public Works Supervisor, reported that he had consulted with several roofing companies and recommended proceeding with Martin Roofing Co. The proposed scope of work includes repairs to City Hall and the property located at 50 Crescent Avenue, covering shingles, siding, windows, and other related components.

· Motion: To authorize Jake to proceed with Martin Roofing for repairs to City Hall and 50 Crescent 
Moved by: Alderman Krewson
Seconded by: Alderman Lisa Eisenhauer
Vote: Motion approved by a unanimous vote.


DISCUSSION ITEMS
Engineering Consultant Services:  Alderman Joe Krewson expressed concerns with BFA, the City’s long-term engineering firm, over consistently high project estimates—some up to three times the final cost—leading to delays or postponed projects. The Board noted frustration with BFA’s standard 30% contingency and lack of alternate options unless specifically requested. While some estimate changes stem from Board-initiated scope shifts, there is a need for clearer project definitions. Staff will review BFA’s estimate history, explore alternative firms (e.g., GBA), consider design-build approaches, and engage BFA on improving cost accuracy and documentation.

ATTORNEY’S REPORT

No Attorney’s report. 


PUBLIC WORKS REPORT
Public Works Supervisor, Jake Kemper reported on recent departmental activities. Updates included several completed projects: park landscaping at the Comfort Station, Gazebo, and 141 intersection is finished. Additional planters are being purchased for seasonal annuals.
The backflow valve has been replaced, and a new trailer is being acquired for material transport. Due to persistent leaks, the park’s water fountain will be removed. Path and asphalt crack repairs are ongoing, with full seal coating planned once additional staffing is available. 
Follow-up with Martin Roofing is underway regarding repairs to City Hall and 50 Crescent Avenue. The waterfall pump replacement has been completed and is fully operational. Ongoing issues with unauthorized vehicle access to the park were noted, and the need for additional barriers or signage was discussed.


CITY CLERK’S REPORT
City Clerk Milne provided an overview of upcoming projects. Boring began for park lighting began on Wednesday, with the concrete pole base scheduled for pouring on Friday and pole installation set for the following week. 
The Boly entrance closure project will begin Tuesday, May 28, following Memorial Day, with the necessary St. Louis County permit secured. The east entrance will close first for safety, with a projected seven-day curing period; traffic control measures are in place. 
New navy staff shirts have been distributed, and alderpersons needing one are asked to provide their size.

MAYOR & ALDERMEN COMMENTS

Mayor Fortune announced preliminary approval was received for the Meramec Station Road grant project, totaling $2.2 million, including a $1.8 million federal grant and $400,000 in City funds, targeted for 2028. The City will begin escrowing annual allocations from the capital budget. Additionally, a public session on fire safety and disaster preparedness, in partnership with the fire department, is being planned, with details on timing and location to follow.
Alderman Krewson expressed concern about policies and codes that have been adopted but are not consistently enforced. He also inquired about the status of the roof drainage issue at City Hall and offered to follow up with potential engineering solutions.

FINAL CITIZEN COMMENTS

Bob & Karen Dresner continued to express their frustration about property maintenance, enforcement, and community standards-most notable regarding a neglected property. Additionally they are willing to assist/be involved in complaints or appeals to St. Louis County. They thanked the Board for their time and attention. 

ADJOURNMENT

There being no further business a motion was made to adjourn the regular meeting. 

· Motion: To adjourn the meeting 
[bookmark: _GoBack]Moved by: Alderman Eisenhauer
Seconded by: Alderman Crawford
Vote: Motion approved by a unanimous vote.  

The regular meeting was adjourned at 7:33 p.m. 


Drafted By: 	
                     Paula Dries
                     Assistant City Clerk

	
Date of Approval: 	                                       

ATTEST:


________________________			_____________________________
April Milne						Russ Fortune,
City Clerk                              				Mayor, Board of Aldermen 
