MINUTES OF THE REGULAR MEETING OF THE
BOARD OF ALDERMEN OF TWIN OAKS,
TWIN OAKS CITY HALL
ST. LOUIS COUNTY, MISSOURI
WEDNESDAY JUNE 4, 2025


Mayor Russ Fortune called the meeting of the Twin Oaks Board of Aldermen to order at 6:30 p.m. Roll Call was taken:  

In Attendance:
· 
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· Alderman Lisa Eisenhauer
· Alderman Joe Krewson 
· Alderman Jim Crawford
· Alderman Tim Stoeckl
· Mayor Russ Fortune	 

	
Also Present:  
· 
· April Milne, City Clerk
· Paul Rost, City Attorney
					
Permanent records are kept of all minutes and ordinances. Each ordinance is read a minimum of two times by title, unless otherwise noted.

APPROVAL OF THE AGENDA

Mayor Russ Fortune asked for a motion to approve the Agenda. 

· Motion: To approve the agenda as amended. 
· Moved by: Alderman Joe Krewson
Seconded by: Alderman Lisa Eisenhauer
Vote: Motion approved by a unanimous vote.  

CITIZEN COMMENTS

No citizen comments.

APPROVAL OF THE CONSENT AGENDA

Mayor Fortune asked for a motion to approve the Consent Agenda consisting of the Regular Meeting Minutes from May 21, 2025, Bills list from May 17, 2025 to May 30, 2025 and the Credit Card Statement for May. 

· Motion: To approve the consent agenda. 
Moved by: Alderman Tim Stoeckl
Seconded by: Alderman Jim Crawford
Vote: Motion approved by a unanimous vote.  
REPORT OF COMMITTEES/COMMISSION/CONTRACTORS

Police Report: Officer John Wehner provided a summary of police activity for the month of May, including radio calls, written reports, traffic stops, crimes, and auto accidents. Notable incidents included one case of shoplifting at a retail business, an attempted burglary, and an attempted motorcycle theft where the vehicle was moved but not started. Officer Wehner clarified that the attempted burglary incident did not involve forced entry and was likely the result of intoxication.

OLD BUSINESS

No Old Business
     
NEW BUSINESS

No New Business

DISCUSSION ITEMS

Code Enforcement Procedures: 
The Board discussed the City’s ongoing code enforcement challenges. The City’s current enforcement model, subcontracted to St. Louis County, has not been effective due to inconsistent application of code, miscommunication, inspector shortages, and lack of alignment with Twin Oaks’ ordinances. Practical problems cited included confusing guidance to residents, delayed or absent follow-ups, and unequal complaint-driven enforcement. The Board reviewed past and potential alternatives, including hiring an independent officer or contracting with another city, though previous efforts were unsuccessful or presented logistical concerns.
A two-track enforcement model was proposed, separating simple nuisance violations (grass, trash, junk) from complex or technical violations (construction, zoning), with the former to be managed in-house and the latter through external professionals. Immediate steps include training Public Work staff on relevant code sections and to conduct weekly city-wide visual sweeps, using a consistent checklist and documentation process. Violations will be handled through a standardized courtesy letter and formal notice procedure. 
[bookmark: _GoBack]The Board requested that neither the Board nor City Clerk serve as hearing officer in cases where they collect evidence, preserving impartiality. Staff was directed to communicate policy changes to the public in advance of enforcement, ensuring transparency and reducing perceptions of arbitrary action. Short-term action items include training, implementation of sweeps, public communication, and research into shared enforcement models with similarly sized cities. Longer-term goals include regular policy review, monitoring of enforcement outcomes, code revisions if needed, and continued pursuit of qualified or shared code enforcement personnel. Staff will also explore the appointment of an impartial administrative hearing officer.
The Board scheduled further discussions for after the initial implementation of the sweep process and noted upcoming meetings on June 25 and July 2.


ATTORNEY’S REPORT

No Attorney’s report. 


CITY CLERK’S REPORT

City Clerk April Milne provided updates on current projects and administrative matters. Public Works Supervisor Jake Kemper has been briefed on ongoing projects in preparation for the City Clerk Milne’s upcoming vacation. Park improvements continue, with light pole installation scheduled for next week. Remediation work for the Crescent construction site is also set to begin, pending weather conditions. Progress at the Boly Entrance was noted as steady despite unexpected utility complications involving AT&T repairs, fiber optics, and gas lines; closures have been managed with traffic control, and staff will continue monitoring and communicating concerns. Initial plans are underway for a website redesign to enhance resident communication and notification systems. Additionally, the need for an as-built park survey was discussed to better map utility locations, prompted by recent findings of previously unmarked infrastructure. The Board agreed to move the next Board of Aldermen meeting to Wednesday, June 25th.


MAYOR & ALDERMEN COMMENTS

Mayor Fortune expressed frustration with ongoing challenges in working with St. Louis County and noted that he has reached out to county leadership via email in an effort to prompt action and improvement.
Tim Stoeckl, Jim Crawford and Joe Krewson all reaffirmed code enforcement as a top priority, supporting policy changes to improve consistency and fairness. A firm approach toward chronic violators was endorsed, with flexibility for those working toward compliance. 
Lisa Eisenhauer expressed concerns regarding safety at the Boly Entrance, she expressed dissatisfaction for adequate traffic control during early morning hours and major equipment movements. Specific safety risks were identified. City Clerk Milne will relay this feedback to the contractor and committed to continued monitoring to ensure appropriate safety measures are in place moving forward.
 


FINAL CITIZEN COMMENTS

No Final Citizen comments.

ADJOURNMENT

There being no further business a motion was made to adjourn the regular meeting. 

Motion: To adjourn the meeting 
Moved by: Alderman Crawford
Seconded by: Alderman Krewson
Vote: Motion approved by a unanimous vote.   

The regular meeting was adjourned at 8:05 p.m. 


Drafted By: 	
                     Paula Dries
                     Assistant City Clerk

	
Date of Approval: 	                                       

ATTEST:


________________________			_____________________________
April Milne						Russ Fortune,
City Clerk                              				Mayor, Board of Aldermen 
