MINUTES OF THE REGULAR MEETING OF THE
BOARD OF ALDERMEN OF TWIN OAKS,
TWIN OAKS TOWN HALL
ST. LOUIS COUNTY, MISSOURI
WEDNESDAY JUNE 25, 2025


Mayor Russ Fortune called the meeting of the Twin Oaks Board of Aldermen to order at 6:30 p.m. Roll Call was taken:  

In Attendance:
· 
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· Alderman Lisa Eisenhauer *Absent
· Alderman Joe Krewson
· Alderman Jim Crawford
· Alderman Tim Stoeckl
· Mayor Russ Fortune	 

	
Also Present:  
· 
· April Milne, City Clerk
· Paul Rost, City Attorney
· Dave Watson, City Financial Consultant
· Jake Kemper, Public Works Supervisor
· Allen Schulte, City Auditor 
					
Permanent records are kept of all minutes and ordinances. Each ordinance is read a minimum of two times by title, unless otherwise noted.

APPROVAL OF THE AGENDA

Mayor Russ Fortune amended the agenda to include the 2024 Financial Audit report and asked for a motion to approve the Agenda. 

· Motion: To approve the agenda as amended. 
Moved by: Alderman Joe Krewson
Seconded by: Alderman Jim Crawford
Vote: Motion approved by three yea and one absent.  

CITIZEN COMMENTS

APPROVAL OF THE CONSENT AGENDA

Mayor Fortune asked for a motion to approve the Consent Agenda consisting of the Regular Meeting Minutes from June 4, 2025, the Bills list from May 31, 2025 to June 20, 2025 and the annual Bond Compliance report.

· Motion: To approve the consent agenda. 
Moved by: Alderman Tim Stoeckl
Seconded by: Alderman Crawford
Vote: Motion approved by three yes and one absent.  


REPORT OF COMMITTEES/COMMISSION/CONTRACTORS

FY 2024 Financial Audit: Allen Schulte presented the FY 2024 financial audit, noting that his firm, formerly Botz Deal & Company, P.C., is now part of UHY, bringing improved staffing and advanced technology. The City received a clean audit opinion, meaning the financial statements are accurate and follow accounting standards. The Annual Comprehensive Financial Report (ACFR) was submitted by the City of Twin Oaks to the Government Finance Officers Association for award consideration.
Key points included a $330,000 increase in revenue due to strong sales tax and a slight decrease in expenses. The General Fund holds enough reserves to cover about two years of operations, which is considered excellent. Pension contributions exceeded liabilities, leaving the City with a positive net pension asset of $49,000. Over 10 years, revenues and expenses have grown by about 50%.
No issues were found during the audit. The City was praised for strong internal controls and proactive financial management. A small error in the final report was caught by Financial Consultant Dave Watson; corrected statements will be shared and posted online.

Financial Report: Financial Consultant Dave Watson reported that 2025 financials have been reconciled. As of the end of May, the City’s cash and investments total $2.4 million, with fund balances up by about $300,000 to approximately $2.8 million. Sales tax remains strong, though a slowdown is expected in June due to state payment timing. Capital spending has been low so far but is expected to increase. Police and debt service costs are on target, while admin and parks salaries have slightly increased. If current trends continue, the year-end fund balance is projected at $2.5 million, though planned capital improvements will reduce that amount.

Park Committee Report: Assistant Clerk Paula Dries presented the Park Committee report, reviewing recent events that included the May Movie Night that featured The Sandlot, and Lily’s Dessert Truck was a success. The June 14 concert with "Rogers and Neinhaus" was able to perform despite weather concerns and drew a great crowd. Lily’s food truck, offering a full menu, also did well. The committee plans to continue offering them at future events.
For upcoming events, Family Fun Day will include a bounce house, Euro bungee, fast-pitch baseball game, and a new ride called “The Wizard.” Pavilion decorating for July 3rd Fireworks will take place on July 2nd at 11 a.m.—volunteers are welcome. There is some uncertainty with the band lineup due to illness, but the show will go on. Music broadcast for the fireworks may be limited, so attendees are encouraged to bring radios and tune into the FM broadcast.
Dennis suggested a contest to name the great blue heron seen at the park, which the committee will explore. A pavilion rental fee increases from $50 to $100 was proposed to reflect park improvements, along with plans to move reservations online next year. The committee also noted positive feedback on recent events and band performances.

OLD BUSINESS

No Old Business

NEW BUSINESS

Nomination of hearing officer for Code Enforcement hearings: The Board discussed the need to appoint a new Code Enforcement Hearing Officer. There was general agreement that a board member or the mayor may not be the best choice, especially if they participate in enforcement matters. The Board explored options for appointing someone with knowledge of the City’s codes who is not part of the Board. Paul Brockman declined the nomination, and the idea of approaching Planning and Zoning Chair Roger Loesche was suggested. The item will be tabled until a suitable candidate is identified. The Board also discussed broader issues with code enforcement, noting the difference in approach compared to larger cities and the value of using administrative hearings for quicker resolution of persistent nuisances like tall grass or derelict properties, while larger issues are generally managed outside of that process.

DISCUSSION ITEMS

No discussion items. 


ATTORNEY’S REPORT

City Attorney Paul Rost reported on recent legislative updates. A new law, pending the governor’s signature, will classify the names, addresses, and emails of residents as closed records, protecting them from public release and potential solicitation. 

Clarifications were also made regarding records request procedures: municipalities may now require advance payment of fees, and requests will be considered withdrawn if payment is not made within 90 days. Copy fees are set at $0.10 per page, and staff time for document research can be billed at actual cost.

Additionally, cities will no longer be allowed to require permits for lemonade stands operated by minors.

The state is also rolling out a new pooled collateral option for securing city bank accounts; Financial Consultant Dave Watson was asked to monitor its availability and timeline for implementation.


PUBLIC WORKS REPORT
Public Works Supervisor Jake Kemper provided an update on personnel and ongoing projects. The new maintenance employee, Joe Weidenbenner, has been hired and performing well. Recent work includes capping the park water fountain, continuing landscaping in the park, adding plants along the split rail section, and edging and cleaning along the path. Pothole repairs are ongoing, with Crescent Avenue and Meramec Station noted as priorities. Park cleaning efforts included washing the concrete under the pavilion and comfort station.
Planters have been placed as part of the intersection project; they are self-watering and ready for planting to improve aesthetics. Jake also noted the passing of the resident great blue heron, affectionately known as "Bill," though a new heron has since been seen in the park. 
Other project updates included the pending roof replacement, with bids and insurance still in progress. Crescent Avenue repairs are underway, though discussion of a full asphalt overlay has been postponed until the budget meeting. Ongoing issues with park lighting are being addressed, including relocating outlets for easier access and setting up phone and motion sensor controls. The goal is to complete all lighting fixes before the July 3 fireworks event.


CITY CLERK’S REPORT

City Clerk Milne shared updates of new and ongoing projects. The special mid-year Capital Improvement Plan meeting is set for Wednesday, July 2 at 11:30 a.m., with lunch provided. 

The upgrade to the Park Pavilion electrical service has been delayed and will be moved to phase two of the project while solutions to the current challenges are explored. City Clerk Milne noted that the Board will also need to consider alternative options for accommodating bands moving forward.

The Crescent Avenue stormwater and sidewalk repairs, which have been ongoing since last year, are finally moving toward completion. She submitted to the Board for consideration that the Board may want to consider pursuing liquidated damages considering the continued delays.

The Boly Lane entrance is nearing completion, with concrete and asphalt work scheduled to be finished by Monday, June 30, and striping set for Tuesday, July 1—just in time for the July 3rd Fireworks Celebration.

Estimates are still being gathered for asphalt overlay on Crescent Avenue, with further discussion planned for the July 2 meeting. The Meramec Station sidewalk project was recommended for a TAP grant in mid-May, but the city is still waiting for formal approval.


MAYOR & ALDERMEN COMMENTS
Mayor Fortune reported a meeting with developers for a detailed two-hour discussion regarding the Crescent Avenue development. During the meeting, he outlined the city's expectations for submitting development plans and explained the full review process, including engineering review by BFA, Planning & Zoning consideration, and a public hearing. The developers assured the city they are preparing the correct documents, and the city will closely monitor the process to ensure compliance.
Mayor Fortune expressed interest in exploring a maintenance agreement with the homeowner on Boly for the ongoing upkeep of vegetation at the Boly Lane entrance.
He expressed his appreciation for City Clerk Milne’s outstanding efforts during an especially challenging week.
Alderman Stoeckl thanked Mayor Fortune for his personal efforts in addressing the Crescent Ave. situation, noting his commitment to exploring every feasible option to reach a fair and reasonable solution before resorting to legal action. 

FINAL CITIZEN COMMENTS

No Citizen comments.

ADJOURNMENT

There being no further business, a motion was made to adjourn the regular meeting. 

· Motion: To adjourn the meeting 
Moved by: Alderman Krewson
Seconded by: Alderman Crawford
Vote: Motion approved by three yes and one absent.  

The regular meeting was adjourned at 7:41 p.m. 


Drafted By: 	
                     Paula Dries
                     Assistant City Clerk

	
Date of Approval: 	                                       

ATTEST:


________________________			_____________________________
April Milne						Russ Fortune,
City Clerk                              				Mayor, Board of Aldermen 
