MINUTES OF THE REGULAR MEETING OF THE
BOARD OF ALDERMEN OF TWIN OAKS,
TWIN OAKS CITY HALL
ST. LOUIS COUNTY, MISSOURI
WEDNESDAY DECEMBER 3, 2025


Mayor Russ Fortune called the meeting of the Twin Oaks Board of Aldermen to order at 6:31 p.m. Roll Call was taken:  

In Attendance:
· 
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· Alderman Lisa Eisenhauer
· Alderman Jim Crawford

· Alderman Tim Stoeckl
· Mayor Russ Fortune
	 

Absent:
· Alderman Joe Krewson

Also Present:  
· 
· April Milne, City Clerk
· Paul Rost, City Attorney
· Dave Watson, Financial Consultant
					
Permanent records are kept of all minutes and ordinances. Each ordinance is read a minimum of two times by title, unless otherwise noted.

APPROVAL OF THE AGENDA

Alderman Eisenhauer asked for a motion to approve the agenda. 

· Motion: To approve the agenda. 
· Moved by: Alderman Eisenhauer
Seconded by: Alderman Stoeckl
Vote: Motion approved by three yes and one absent.  

CITIZEN COMMENTS

No citizen comments.

APPROVAL OF THE CONSENT AGENDA

Mayor Fortune asked for a motion to approve the Consent Agenda consisting of the Work Session Meeting Minutes from November 19, 2025, Regular Meeting Minutes from November 19, 2025, and Bills List from November 15 to November 28, 2025. 

· Motion: To approve the consent agenda. 
Moved by: Alderman Crawford
Seconded by: Alderman Eisenhauer
Vote: Motion approved by three yes and one absent.  

PUBLIC HEARING-2026 BUDGET

Mayor Fortune opened the Public Hearing for the 2026 Budget. Financial Consultant Dave Watson presented the proposed budget, noting it is unchanged from the last work session except for the addition of TAP grant funds in the Capital Improvement Program and the inclusion of the transmittal letter. He added that staff and the Board have reviewed historic financials from 2022–2024, the 2025 forecast, and the proposed 2026 figures across all accounts.
He stated that revenues for 2026 are projected at $2,318,900, an increase of about $500,000 from 2025 due mainly to capital project grants, with sales tax remaining the City’s largest revenue source. Expenditures are also increasing, driven primarily by capital projects. Excluding those projects, spending rises by approximately $92,000, including increases for personnel, police services, and events. The ending fund balance is estimated at roughly $2.8 million, and the budget maintains current service levels for the City.
There were no public comments or questions on the budget.


REPORT OF COMMITTEES/COMMISSION/CONTRACTORS

Police Report: Officer John Wehner provided a summary of police activity for November, including radio calls, written reports, traffic stops, crimes, and auto accidents. 

OLD BUSINESS

No old business  
NEW BUSINESS

Bill No. 25-16: An Ordinance Authorizing the Mayor to Execute a Transportation Alternatives Program Agreement with the Missouri Highways and Transportation Commission. 
City Clerk April Milne read Bill No. 25-16. This ordinance authorizes the City to continue preparations for the Meramec Station Road improvements in compliance with TAP grant guidelines.

· Motion: To approve Bill No. 25-16. 
Moved by: Alderman Eisenhauer
Seconded by: Alderman Crawford
Vote: 	Alderman Eisenhauer - yes
Alderman Krewson - absent
Alderman Crawford - yes
			Alderman Stoeckl - yes

Mayor Fortune stated that Bill No. 25-16 being duly passed become Ordinance No. 25-16.


Bill No. 25-17: FY2026 Budget Ordinance
City Clerk April Milne read Bill No. 25-17. This Ordinance adopts the 2026 Budget. City Clerk Milne then read Bill No. 25-17 a second time.

· Motion: To approve Bill No. 25-17. 
Moved by: Alderman Crawford
Seconded by: Alderman Eisenhauer
Vote: 	Alderman Eisenhauer - yes
Alderman Krewson - absent
Alderman Crawford - yes
			Alderman Stoeckl - yes

Mayor Fortune stated that Bill No. 25-17 being duly passed becomes Ordinance No. 25-17.

Resolution No. 2025-19: A Resolution Approving Payment to Bartolino’s Twin Oaks for the City of Twin Oaks Volunteer Appreciation Dinner. 
City Clerk Milne read Resolution No. 2025-19 explaining that a resolution is required for the Board to approve as the amount exceeds $5000.

· Motion: To approve Resolution No. 2025-19. 
Moved by: Alderman Stoeckl
Seconded by: Alderman Crawford
Vote: Motion approved by three yes and one absent.  

Resolution No. 2025-20: A Resolution Approving Certain Recurring Financial Obligations of the City for the Thirteen Month Period December 2025 to December 2026.
City Clerk Milne read Resolution No. 2025-20.

· Motion: To approve Resolution No. 2025-20. 
Moved by: Alderman Eisenhauer
Seconded by: Alderman Crawford
Vote: Motion approved by three yes and one absent.  


DISCUSSION ITEMS
No discussion items

CITY CLERK’S REPORT

City Clerk Milne reported that leaf collection has been delayed by snow, with only one pick-up remaining in December instead of the usual two. A possible rescheduled collection may occur in January, weather permitting, or be deferred to spring, with residents notified by email. She noted that 2026 calendars are available for pick-up at City Hall, with no home delivery due to weather and staff safety concerns. 
Holiday lights and decorations have been installed with help from Valley Park High School art students, and the winter lighting event will be held Sunday, December 7, 2025, at 6:00 PM, with Santa arriving at 6:30 PM and treats and hot chocolate available from local vendors. 
The annual holiday lighting contest will be judged December 17–18 by a young judges panel, and the Valley Park Fire Department’s Santa parade will pass through Twin Oaks on Saturday, December 13, with details and route available on the Fire Department’s Facebook page. 
City Clerk Milne also updated the Board on project timelines for park improvement grants, with more details expected in January. She also updated the board on administrative tasks for year-end and Candidate Filing for the April 2026 election. 

ATTORNEY’S REPORT

No Attorney’s report

ALDERMEN COMMENTS

Mayor Russ Fortune mentioned that the St. Louis County Police annual holiday party is being held on December 18, 2025 for anyone that is interested in attending.

FINAL CITIZEN COMMENTS

No final citizen comments.

CLOSED SESSION

Notice is hereby given that pursuant to Chapter 610, Section 610.021 of the Revised Statutes of Missouri (the Missouri Open Meetings and Records Law) and subject to a motion duly made and adopted by roll call vote, the Board of Aldermen will hold a closed meeting for the purpose of dealing with matters relating to the following: Legal actions, causes of action or litigation involving a public governmental body and any confidential or privileged communications between a public governmental body or its representatives and its attorneys. 

· Motion: To move into Closed Session 
Moved by: Alderman Eisenhauer 
Seconded by: Alderman Crawford 
Vote:   Alderman Eisenhauer-yes
Alderman Krewson-absent 
Alderman Crawford-yes 
Alderman Stoeckl-yes 

The Board moved into Closed Session at 6:52 pm


ADJOURNMENT

The Board returned to open session at 6:59 pm. There being no further business a motion was made to adjourn the regular meeting. 

Motion: To adjourn the meeting 
Moved by: Alderman Stoeckl
Seconded by: Alderman Eisenahuer
Vote: Motion approved by a unanimous vote.   

The regular meeting was adjourned at 6:59 p.m. 


Drafted By: 	
                     Paula Dries
                     Assistant City Clerk

	
Date of Approval: 	                                       

ATTEST:


________________________			_____________________________
April Milne						Russ Fortune,
City Clerk                              				Mayor, Board of Aldermen 
