MINUTES OF THE REGULAR MEETING OF THE
BOARD OF ALDERMEN OF TWIN OAKS,
TWIN OAKS TOWN HALL
ST. LOUIS COUNTY, MISSOURI
WEDNESDAY NOVEMBER 6, 2024


Mayor Russ Fortune called the meeting of the Twin Oaks Board of Aldermen to order at 6:30 p.m. Roll Call was taken:  

In Attendance:
· 
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· Alderman Lisa Eisenhauer
· Alderman Joe Krewson
· Alderman Dennis Whitmore
· Alderman Tim Stoeckl
· Mayor Russ Fortune	 

	
Also Present:  
· 
· April Milne, City Clerk
· Paul Rost, City Attorney 
                                                  
Permanent records are kept of all minutes and ordinances. Each ordinance is read a minimum of two times by title, unless otherwise noted.

APPROVAL OF THE AGENDA

Mayor Russ Fortune asked for a motion to approve the Agenda.

· Motion: To approve the agenda. 
Moved by: Alderman Joe Krewson
Seconded by: Alderman Lisa Eisenhauer
Vote: Passed unanimously. 

CITIZEN COMMENTS

No citizen comments.


APPROVAL OF THE CONSENT AGENDA

Mayor Fortune asked for a motion to approve the Consent Agenda consisting of Regular Meeting Minutes from October 16, 2024, and the Bills List from October 11, 2024 to November 01, 2024. 

· Motion: To approve the consent agenda. 
Moved by: Alderman Dennis Whitmore
Seconded by: Alderman Krewson
Vote: Passed unanimously. 


REPORT OF COMMITTEES/COMMISSION/CONTRACTORS

Financial Report: Financial Consultant, Dave Watson presented Twin Oaks Financial Statement ending September 30, 2024. He reported that the city’s financial position remains stable, with revenues sufficiently covering expenditures. He noted an 11.7% increase in expenditure, primarily due to the Crescent Road Improvement Project. Despite this increase, the city remains within its 2024 budget. Mr. Watson also introduced a new expenditure category, Resident Services, which includes expenses for community events, trash collection, and snow removal, providing a clearer breakdown of city spending dedicated to resident-focused services. 

OLD BUSINESS

Insurance Claim update: Public Works Director, John Williams introduced Carlos Gonzalez from Xpert Xteriors, who presented a proposal for hail damage to City Hall and 50 Crescent Ave. Mr. Gonzalez outlined the extent of the damage at City Hall, including issues with the shingle, metal, and flat roof areas. He identified several areas with improper installation, requiring coordinated repairs for each roof section to correct these initial issues. In response, Mayor Fortune requested a summary of the improper installation, along with photos, to support the City’s claim. Mr. Gonzalez also reported on damages at 50 Crescent, which included the shingle roof and several windows. 

Mr. Williams informed the Board that the hail damage to the truck’s hood and two fenders will be repaired by Dents Express. The vehicle is scheduled for repairs beginning Monday, November 11, with an expected completion time of one week.  

2025 Capital Improvement Budget: City Clerk Milne reviewed the city’s 2024 projects, which included the Crescent sidewalk and storm water project, submission of a Park Grant, installation of new Welcome signs, and the purchase of a new radar sign. She then presented the proposed 2025 Budget, totaling $395,000, covering several planned projects: additional signage for Town Hall, design for phase two of the Crescent sidewalk, an asphalt overlay for Crescent Road, engineering for the Meramec Station project (STP Grant), as well as park electrical and technology upgrades. Following discussion, City Clerk Milne will incorporate approved adjustments into the final budget document for Board approval. 
     
NEW BUSINESS


Bill No. 24-18: AN ORDINANCE PROVIDING FOR THE HOLDING OF THE GENERAL ELECTION FOR TWIN OAKS, MISSOURI, ON APRIL 2, 2025.
City Clerk Milne read Bill No. 24-18. With no questions or comments City Clerk Milne read Bill No. 24-18 for a second time. 

· Motion: To approve Bill No. 24-18
Moved by: Alderman Eisenhauer
Seconded by: Alderman Krewson
Vote: 	Alderman Eisenhauer-aye
Alderman Krewson-aye 
Alderman Whitmore-aye
			Alderman Stoeckl-aye

Mayor Fortune stated that Bill No. 24-18 being duly passed becomes Ordinance No. 24-18.


DISCUSSION ITEMS

No discussion items.

ATTORNEY’S REPORT

No Attorney Report. 

CITY CLERK’S REPORT

City Clerk Milne provided a summary of her written report, starting with a recap of Election Day, where voter turnout was steady and without major issues. She announced that Twin Oaks is accepting election yard signs for recycling at City Hall through November 11. City Clerk Milne introduced a new quarterly program call City Sessions, to be held 30 minutes before Board of Aldermen meetings, inviting residents and Board members to submit discussions topics. 
She also recapped recent office activities, including staff evaluations, reorganization of computer files, updates to permit forms, collection of photos for the 2025 city calendar, and preparations for the Winter Lighting Event. The Crescent Road sidewalk storm water project is scheduled for completion by November 22, with a ribbon-cutting ceremony to follow. Additionally, the Boly Lane Entrance project will go out to bid by the end of the year, with construction targeted for June 2025. City Clerk Milne concluded with and update on the Meramec Station STP Grant, noting that the city is reviewing three firms to assist with the grant application, which is due in February. 

 
MAYOR & ALDERMEN COMMENTS

Mayor Fortune reported effective storm water management during recent rainfall, although he noted that certain properties under construction require additional silt fences to prevent runoff. He also observed that water flow on Crescent Road was broader than expected, resulting is some erosion. However, he concluded that the ongoing storm water handling improvements will mitigate these issues once the sidewalk project is complete. 

FINAL CITIZEN COMMENTS

No final citizen comments.

CLOSED SESSION

Upon motion duly made and seconded, the Board of Aldermen will hold a closed session
pursuant to Chapter 610 R.S.MO. for the reasons specifically set forth in Section 610.021
including, but not limited to, discussion pertaining to (1) legal actions, causes of action
and litigation or confidential communications with the City’s Attorney; and (2) the lease, sale or purchase of real estate; and Chapter 610 RSMo for the purpose of dealing with matters relating to the following: Section 610.021(3), hiring, firing, discipling, or promoting employees when personal information about the employee is discussed or recorded; and Section 610.021(13), individually identifiable personnel records, performance ratings or records pertaining to employees or applicants for employment.

· Motion: To move into Closed Session
Moved by: Alderman Whitmore
Seconded by: Alderman Eisenhauer
Vote: 	Alderman Eisenhauer-aye
Alderman Krewson-aye 
Alderman Whitmore-aye
			Alderman Stoeckl-aye

The Board moved into Closed Session at 7:35 pm.

ADJOURNMENT

There being no further business Mayor Fortune asked for a motion to adjourn the meeting.  

· Motion: To adjourn the meeting 
Moved by: Alderman Eisenhauer
Seconded by: Alderman Stoeckl
[bookmark: _GoBack]Vote: Passed unanimously.

The regular meeting was adjourned at 9:15 p.m. 


Drafted By: 	
                     Paula Dries
                     Assistant City Clerk

	
Date of Approval: 	                                       

ATTEST:


________________________			_____________________________
April Milne						Russ Fortune,
City Clerk                              				Mayor, Board of Aldermen 
