Dukes County Emergency Management Association
AGENDA - MONTHLY MEETING

Wednesday, January 21, 2026 10:30 AM Eastern Time (US and Canada)
This will be a hybrid meeting
9 Airport Road, Edgartown
And - Zoom Meeting
https://us06web.zoom.us/j/85612793159?pwd=K0agx69hOebR34K6LIelcOmEhi7186.1
Meeting ID: 856 1279 3159 - Passcode: 783365
+1305224 1968 (%6 1Y 88tnl#, *783365# US
+13092053325, 85612793159#, *783365# US

I.  Welcome — Chair Alex Schaeffer
II.  Approval of Meeting Minutes - October, November and December 2025
lll.  Treasurer’s Report — Timothy Carroll

IV. Agency Report
a. Massachusetts Emergency Management Agency (MEMA) — John Viveiros

V. Old Business
a. Update - Olsen Group Countywide Emergency Management Consultant - Dorothy Lowry
b. Discuss and Possibly decide future of Emergency Notification System
i. CivicPlus Contract Renewal Date: 6/30/2026
c. Discuss DPH Grant Awarded to Wampanoag Tribe of Gay Head — Beckie Finn

VL. New Business

a. Overview DCEMA Mission for 2026- Schaeffer

b. Reintroduce Subcommittees — Define, Set Goals -Schaeffer

e 2021 Committee: Radio, Shelter, Communications/Community Outreach
Discuss Finances/Budget — Funds with Town of West Tisbury and funds in Bank Account
d. Regional Emergency Planning Committee (REPC) — Design/Structure for Future

o

Vil. Anything the Chair did not reasonably anticipate
VIIl.  Future Meetings: Agree on future meeting schedule

IX. Adjourn
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