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Quick recap
The Dukes County Commissioners meeting focused primarily on the appointment of Ted Gavin to the Steamship Authority board, where commissioners deliberated and ultimately approved his nomination after discussing the candidates' qualifications and the organization's current needs. The meeting also covered emergency response to the recent blizzard, with Kevin Brennan providing details about power outages and shelter arrangements, as well as a discussion of shellfish propagation funding. Commissioners reviewed committee updates from the Finance, Land Use, and Legislative committees, and discussed the need for better communication with the Health Council, with plans for Kathleen Samways to provide more information about the organization's structure and purpose at the next meeting. The conversation ended with public comment from Amy regarding the need for more transparent communication from the Steamship Authority's new board representative.
Next steps
· Martina: Send request to Kathleen Samways (Health Council chair) for comprehensive documentation about the Health Council's formation, mission, structure, accomplishments, challenges, and future vision, ensuring delivery well before the March 18th meeting.
· Martina/Suzanne: Include in Ted Gavin's letter of appointment a request for his contact information and to ask him to connect with Doug regarding participation in the upcoming Communications Committee meeting and the March 18th full commission meeting.
· Doug: Contact Ted Gavin to invite him to the next Communications Committee meeting and request his participation in the March 18th full commission meeting.
· Christine/Tristan: Schedule a meeting of the Legislative Committee (and possibly include other commissioners) to compile a list of legislative changes (big and small) for discussion with state legislators.
· Martina: Share the bylaws of the Health Council with all commissioners.
· Martina: Provide ample notice and share the draft island-wide emergency management strategic plan with commissioners ahead of the end of March/beginning of April workshop.
· Christine/Tristan: Schedule a meeting with Ted Gavin to discuss expectations for communication, public updates, and reporting as the new Steamship Authority board representative.
· Don: Communicate with Theresa (regarding Risa Turney) and ask her to appear before the commission at the next meeting for appointment consideration to the Dukes County Regional Housing Authority.
· Doug/Communications Committee: At next meeting, discuss and consider implementing structured public communication/reporting mechanisms for the Steamship Authority board representative, including regular updates, listening sessions, and possible web posting of reports.
· Christine: Look into scheduling regular visits (in-person or virtual) from Senator's office staff to update and meet with the commission.
Summary
Steamship Authority Board Appointment
The Dukes County Commissioners met to discuss the appointment of a new Steamship Authority board member. After reviewing the qualifications of three candidates, they voted unanimously to appoint Ted Gavin. The Commissioners also approved the minutes from their previous meeting, with some members expressing concerns about the version they were voting on. The conversation ended with a brief discussion about the appointment of candidates to the Dukes County Regional Housing Authority.
Dukes County Housing Authority Appointments
The meeting focused on the appointment of members to the Dukes County Regional Housing Authority. James Hagerty, Daniel Seidman, Nancy Slate, and Risa Turney were recommended by the nominating committee. The candidates introduced themselves and discussed their experiences and priorities. James highlighted his work in hiring a new executive director. Daniel emphasized his role as treasurer for 15 years and his initiatives to improve the authority's financial situation. Nancy, a new member, expressed her interest in affordable housing and her background in genetic counseling. The board voted to appoint James, Daniel, and Nancy, with Risa's appointment to be addressed at the next meeting. The conversation ended with a brief discussion about storm response and funding, with Kevin Brennan invited to speak about his experiences and suggestions for improvement.
Storm Response Power Outage Update
During the emergency response to the recent storm, Kevin reported that 32% of the island, or 6,000 meters, had no power on Monday morning, though actual residential numbers were unknown. Emergency managers faced challenges due to power outages and school vacation week, which left many first responders and managers absent. Various shelters and warming centers were opened across the island, including the West Tisbury Library, Oak Bluffs Town Hall, and the Tisbury Museum, with power outages affecting operations. By Wednesday morning, power restoration improved significantly, reducing the number of affected residents to 15%. Tristan suggested that emergency managers should communicate with the Martha's Vineyard Commission to improve planning and response for future emergencies, noting progress since Hurricane Bob in 1991.
Emergency Preparedness Response Meeting
The meeting focused on the response to a recent storm and the need for improved emergency preparedness. Participants commended Eversource for their efficient response but criticized the lack of coordination and communication on the island level. Doug and Christine highlighted issues with the alert system, lack of forewarning for some towns, and the challenges faced due to staff being off-island during vacation week. They emphasized the need for a more comprehensive island-wide approach to emergency planning and coordination.
Emergency Management Communication Improvements
The meeting focused on the challenges and improvements needed in emergency management and communication during recent power outages and storms. Participants discussed the need for better communication strategies, including more specific information for different island areas, and highlighted the difficulty of accurately estimating the number of residents affected due to seasonal and unoccupied properties. They also acknowledged the efforts of Eversource workers and emphasized the importance of improving infrastructure and coordination for future events. The discussion concluded with plans to address these issues through a regional approach.
Shellfish Funding and Operations Discussion
The commissioners discussed and approved a $150,000 state funding request for shellfish propagation in Dukes, Nantucket, and Barnstable counties, with Danielle Ewart, the Tisbury Shellfish Constable and Martha's Vineyard Shellfish Group president, present to explain the request. The legislative committee was tasked with identifying legislative changes to improve operations, with Commissioner Doug suggesting changes to county tax timing and other administrative improvements, leading to a decision to schedule a meeting next week to review potential legislative modifications.
Commissioners Meeting Key Updates
The Commissioners discussed several key topics. Doug reported that the task force had ongoing conversations about possibilities and would soon start presenting ideas to local boards, with Tristan requesting advance notice of these discussions. Doug also informed the board that a request to put a county charter commission on the ballot would not be proceeding, as it cannot be reversed once submitted. Martina mentioned upcoming budget reviews and an emergency management strategic plan workshop scheduled for late March or early April. The Commissioners agreed to hear from Kathleen Samways, chair of the Dukes County Health Council, at their next meeting on March 18th, with a request for comprehensive information about the council's structure, purpose, and activities ahead of time. The board also discussed the need for improved communication with the new Steamship Authority board representative, Ted Gavin, and agreed to schedule a meeting to establish clear expectations and communication protocols.

