DCC 6-17-26 Meeting
Quick recap
The Dukes County Commissioners held a meeting on June 17th to discuss various county matters, with the primary focus on the Health Council's budget request for administrative support. Kathleen Samways and Sarah Toste presented a request to increase funding from $3,200 to approximately $13,000 to hire an administrative coordinator for five hours per week, as current volunteer support is insufficient to handle meeting coordination, minutes, and administrative tasks. The Finance Committee will review this request at their July 7th meeting before making a decision. The commissioners also approved several budget amendments including a $5,000 transfer for healthcare access building expenses, regional contracts for various community services, and a three-year agreement with Child Cove. Martina reported on ongoing IT transition progress, with most systems converted to .gov emails and Microsoft software, though some administrative issues remain to be resolved. The conversation ended with updates on emergency management strategic planning and discussions about potential collaboration with neighboring regions, including a planned visit to Franklin County Council of Governments.
Next steps
Christine
· Reach out to Sakiko (MVC) to explore collaborative efforts and/or a joint letter to the editor regarding island-wide emergency management plan adoption and coordination.
Martina
· Forward CAB meeting materials (including the $5,000 budget transfer information) to Randal and other commissioners after the meeting.
· Send notification to commissioners about the first organizational meeting of the Programmatic Advisory Committee (PAC) once scheduled, including the agenda.
· Continue to monitor and complete the IT transition, including resolving remaining technical issues and requesting any remaining funds be carried over into the next fiscal year.
· Schedule and organize the first meeting of the Programmatic Advisory Committee (PAC) and notify commissioners of the date.
Tristan
· Keep group informed about potential outreach to Northern Middlesex County and refer relevant contacts to Kate and group as appropriate.
Collaboration
· Finance Committee: Review the Health Council's request for increased administrative funding at the July 7th meeting and consider possible budget sources or additional revenue to support the request.
· Kathleen (and/or Health Council): Continue outreach to the Nonprofit Collaborative and other organizations to explore sharing an administrative resource and determine current going rates for similar positions.
· Chairman of the Emergency Management Association: Email remaining emergency managers to solicit their input/support for the island-wide emergency management strategic plan before the next meeting.
· Commissioners (or designated subgroup): Start with a Zoom meeting with Linda Dunleavy (Franklin Regional Council of Governments) and, if needed, plan an in-person visit to gather knowledge before her retirement.
· Commissioners: Consider drafting and sending a formal letter of support for Paolo's concerns regarding the proposed registry consolidation study (House Bill 5496).
Summary
Dukes County Budget and Contracts
The Dukes County Commissioners meeting focused on two main items: the Health Council's budget request and various contract approvals. Kathleen Samways from the Health Council presented a request for $13,000 to fund an administrative coordinator position, explaining that the current $3,200 flat funding is insufficient to attract qualified volunteers for administrative tasks. The council discussed potential solutions including sharing resources with other organizations and hiring a college student, with the Finance Committee set to review the proposal at their July 7th meeting. The commissioners also approved several budget amendments including a $5,000 transfer for healthcare access building expenses, regional contracts for Healthy Aging Community Services, and a three-year agreement with Child Cove.
Survey and Legislative Issues Update
Tristan announced he would schedule a meeting in July to discuss survey issues. Martina reported sending a letter of support to DPH for tick prevention and mentioned concerns about lottery receipts distribution, suggesting the county create a similar report and advocate for fairer distribution. The commission agreed to write a formal letter supporting Paolo's concerns regarding House Bill 5496, which proposes consolidating registries of deeds.
Ireland Emergency Management Strategic Plan
The group discussed the Ireland wide emergency management strategic plan, with Martina reporting that while most emergency managers supported the plan, three were missing from the recent meeting and outreach to the remaining managers is planned before the next meeting on July 15th. Christine expressed concern about losing momentum after media coverage of the plan and suggested writing a letter to the editor to maintain pressure, while Randal noted the challenge of implementing state-mandated town functions. The group agreed to coordinate with Sakiko from the Climate Action Task Force and the MVP coordinators to potentially collaborate on a more tangible meeting or joint letter to the editor, with Martina confirming that emergency managers are generally supportive of the plan.
IT Transition Project Update Meeting
The group discussed participating in a parade but decided not to join due to timing concerns and the significant time commitment required. Martina provided an update on the IT transition project, reporting that most systems have been converted to .gov emails and Microsoft business software, though some administrative issues and website updates remain. The project is within budget, and Martina will request to carry over remaining funds to complete outstanding items. Kate raised the possibility of visiting Linda Dunleavy at the Franklin Regional Council of Governments before her retirement to preserve her knowledge and experience.
Franklin County Meeting Planning Discussion
The group discussed planning a meeting with someone from Franklin County, debating whether to conduct it virtually or in person. They agreed to start with a Zoom meeting and gather questions from team members before deciding on next steps. Tristan provided an update on bridge construction projects, noting that the Sagamore Bridge is progressing while the Bourne Bridge awaits federal funding. Martina announced that a Programmatic Advisory Committee (PAC) has been established through regional contracts and inter-municipal agreements, with plans to schedule its first organizational meeting soon.
