Meeting Summary for County Commissioners Meeting
Jun 03, 2026 03:38

Quick recap
The Dukes County Commissioners held a meeting on June 3, 2026, to discuss the fiscal year 2025 audit results presented by Frank, who reported an unmodified opinion on the financial statements but identified a material weakness related to misclassification of loan proceeds as grant revenue in the prior year's financial statements. The commissioners approved four airport grant assurances totaling approximately $505,000 for fire truck and terminal construction projects, and approved a lease amendment allowing the county to renew facilities at the airport for another 20 years. Kate Putnam was appointed to fill the vacant county commissioner position, and the commissioners approved an interest income year-end transaction policy and an Egertown Chappie Connect contract. The conversation ended with extensive discussion about exploring regional shared services with towns, though no final decisions were made on specific next steps, with commissioners expressing the need for more concrete proposals and better engagement with town officials before moving forward.
Next steps
Frank
· Provide the Commissioners with a timeline of what information is needed and when, in order to complete the audit by mid-December for fiscal year 2026.
Juliet
· Work with Frank to elaborate on the specific procedures implemented to prevent the misclassification of grant/loan proceeds in the future, and present this to the Commissioners at an appropriate time.
Kate Putnam
· Complete the swearing-in process with George Davis at the courthouse and any other required procedures (e.g., conflict of interest, ethics) to officially join the County Commission.
Martina
· Draft a letter in support of the Barnstable County legislation regarding the distribution of lottery ticket revenue, for the Commissioners to approve at the next meeting.
· Attend the emergency managers' meeting on June 17th to gauge their support for the emergency strategic plan and encourage them to take it to their respective town administrators and select boards.
Collaboration
· Commissioners (led by Doug Ruskin and Tristan Israel): Consider forming a working group or having structured discussions with town representatives (e.g., select boards, finance committees) to explore shared services, starting with a concrete proposal like a shared grant writer.
Summary
FY 2025 Audit Review Meeting
The County Commissioners meeting focused on reviewing the fiscal year 2025 audit presented by Frank. The audit resulted in an unmodified opinion, meaning the financial statements were fairly stated, but included a material weakness related to a $1.9 million classification error in recording loan proceeds versus grant revenue from the Mass Clean Water Trust for a wastewater treatment project at the airport. The error occurred because proper documentation wasn't provided to distinguish between loan and grant funds, and it wasn't detected during the audit of FY24. The Commissioners discussed the need for better internal controls to prevent similar errors in the future, with Juliet agreeing to provide specific procedures that have been implemented. Frank also addressed concerns about delayed audit completion times, explaining that while the current audit was late, improvements are being made through new standardized methodologies and better coordination, with a goal to complete future audits within six months of the fiscal year end.
Airport Grant and Lease Approvals
The board approved four airport grant assurances totaling approximately $505,158 for fire truck and terminal expenses. Tristan raised concerns about demeaning language in the grant documents regarding past county-airport relations but voted to approve the grants. The board also approved a 20-year lease amendment for county facilities at the airport. Two candidates, Jay Thiess and Amy Upton, introduced themselves as potential replacements for the vacant County Commissioner position left by Julie Vanderhoop's resignation.
Interim County Commission Candidate Selection
The Dukes County Commission held a meeting to interview candidates for an interim county commission vacancy. Amy Upton and Kate Putnam were the main candidates discussed, with Kate ultimately being nominated from the floor and elected by a roll call vote of the commissioners. Kate will need to complete the swearing-in process with George Davis at the courthouse and fulfill required ethics and conflict of interest procedures. The conversation ended with information about an upcoming November election that will create another commission seat, with encouragement for interested candidates who were not appointed to consider running as write-in candidates.
Finance Committee Allocation Approvals
The finance committee presented a waterfall structure for allocating interest income, which was approved by the county commissioners through a roll call vote. Martina discussed a contract for the Egertown Chappie Connect transportation service, which was also approved by the commissioners. The conversation ended with a discussion about Franklin Regional Council of Government's documents, where Doug and Martina reviewed their analysis and recommendations, though they acknowledged getting stalled in the process and needing the county commission's full support to move forward with next steps.
Martha's Vineyard Regional Services Planning
The group discussed approaches to implementing regional government services on Martha's Vineyard, with Tristan raising concerns about the challenges of working with town-specific advisory boards and the need for grassroots buy-in from towns. Randy expressed skepticism about the process, questioning how to effectively engage select boards and finance committees without clear benefits or next steps. The discussion concluded with agreement to potentially start a working group involving representatives from 3-4 towns to explore shared services and gauge interest in island-wide approaches, though specific implementation details remained unclear.
County Service Engagement Strategies
The group discussed strategies for engaging towns in county-wide services, with Richard emphasizing the need for a clear value proposition and solutions that address municipal financial challenges. Doug proposed formal public meetings with town finance committees and select boards to present service options, while Randy suggested starting with a concrete proposal for a shared grant writer through the Programmatic Advisory Committee. Kate suggested conducting structured interviews with town managers to better understand their needs, particularly around short-term rental issues, and noted that successful sales typically require multiple touchpoints with potential clients.
County Positions and Emergency Planning
The meeting discussed several topics including county positions, bylaws amendments, and emergency management plans. Martina reported on advertising for various county positions and mentioned attending listening sessions related to municipal sustainability. She also shared information about a recent emergency strategic plan presentation and legislation regarding lottery ticket revenue distribution. The group discussed the next steps for emergency management, with Martina explaining that town emergency managers would meet on June 17th to discuss the plan further. The conversation ended early due to lack of quorum for voting purposes.

