Opioid Settlement Fund Governing Board Meeting, January 7, 2026, via zoom

Present: Sarah Toste (Chair, West Tisbury), Fred Hehre (Tisbury), Akeyah Lucas (Chilmark), Brice Boutot (Edgartown), Marina Lent (Aquinnah), Martina Thornton (Dukes County Manager), Fiscal Agent
The Opioid Abatement Advisory Board meeting discussed establishing a  community needs assessment project, agreeing on compensation of $5,000 stipends for up to two Boston University School of Public Health graduate students who would conduct a community needs assessment for substance use and behavioral health needs on Martha's Vineyard, including remote stakeholder interviews, and available online data review, and develop funding proposal guidelines by May.
The capacity needs assessment will identify possible implementation plans, monitoring responsibilities, and operational challenges.
The group also addressed the logistics of transferring opioid abatement funds from individual towns to our County fiscal agent and Members were assigned tasks including confirming fund amounts with town accountants.
Next Steps
Sarah: Send out instructions to all members regarding how to confirm opioid abatement funding amounts with town accountants and ensure funds are in the correct town accounts for transfer to the fiscal agent.
All members: Contact their respective town accountants to confirm the amount and fund type of opioid abatement funds, and report findings to Martina Thornton.
Martina: Send invoices to towns for transfer of opioid abatement funds once amounts and correct fund types are confirmed.
All members: Review the capacity needs assessment document sent by Sarah Toste, add thoughts/feedback, and return to Sarah by end of week.
Sarah: Send the completed/updated capacity needs assessment to Liz by end of the week.
Sarah: Finalize and advertise the student practicum opportunity with a maximum of 2 students, $5,000 stipend each, and minimum 1, maximum 2 students, before the start of the spring semester.
Team: Develop a "wish list" or pre-identified list of stakeholders/contacts to guide student practicum work and facilitate student engagement with key community stakeholders. (this could be on agenda of our next meeting?)
Sarah: Edit the scope of work for the practicum as needed based on group feedback and finalize deliverables, including guidelines for establishing a request for community proposals.
All members: Brainstorm and identify possible local accommodations for visiting students, as needed.
Minutes approved February 4, 2026
