Dukes County Commission (DCC)
Meeting Minutes
Wednesday, October 1, 2025
4:00 PM
Remote Meeting

Dukes County Commissioners: Christine Todd, Randy Milch, Doug Ruskin, Peter Wharton, Tristan Israel
County staff: Juliet Mulinare, Paulo DeOliveira

Other: Norm Werthwein, Don Ogilvie- Airport Commissioner

Christine called the meeting to order at 4:00pm.

Minutes from 9-17-25

Randy/Peter moved to approve the minutes from 9-17-2025. Randy - yes, Doug-abstam, Christine-
yes, Peter- yes. Motion carries.

Appointing Process- on file
Doug presented a plan for nominating appointees. The group reviewed the draft that was distributed.

Discussion was had over parts of the language.
Doug edited his version and the group reviewed each paragraph making small adjustments.

Randy/Doug moved to approve the appointing process as agreed upon by the Dukes County
Commissioners. Randy - yes, Peter- yes, Doug-yes, Tristan- yes, Christine- yes. Motion carries.

Committee Updates:
Finance Committee — Finance committee met yesterday and reviewed the draft of the FY27 budget.

They will reconvene on the 21% to have a final draft to present to the DCC on the 22" and the next CAB.

Land Use Committee — the next meeting will be the 15™
Legislative Committee — nothing at this time
Communication Committee- nothing at this time

Improvements Committee - nothing at this time

Manager’s Report —
Nothing at this time

New Business - none
Randy/Doug move to adjourn the meeting. Peter- yes, Tristan -yes, Doug- yes, Randy- yes, Christine-
yes. Motion carries.

The meeting ended at 5:00pm.



Calendar

Next commissioners meeting is scheduled for Wednesday, October 22st at 4pm.

October 9™ at 6:30 SSA Budget Presentation, Oak Bluffs Town Hall- FY2026 preliminary budget
presentation by the Steamship Authority Treasurer Mark Rozum

Certified by:

T. George Davis, Cle@@



