Dukes Conservation District Meeting  		Minutes
Date: March 17, 2026  1:15 p.m.
By Zoom—Invite link
[bookmark: _GoBack]Supervisors & Guests Present:   Kristen Geagan, Rick Karney, Bill Wilcox, Meghan Siudzinski, MACD, Mia Halter, NRCS, and Martina Thornton, County Administrator
REGULAR MEETING:
Treasurer’s report: Balance as follows for February 27 : $4859.57  
Approval of minutes:  February 17 Minutes  Approved
NRCS report:  There are 9 applications from farms for this round of funding that amount to about $500,000.  There was a discussion about District reviewing farm plans.  Mia mentioned that this practice was discontinued to protect privacy.  Some Districts will go into an “Executive session” in a Zoom break out room that can protect privacy.
Watershed Plans as done on the Cape that is removing dams and undersized culverts to restore circulation to wetlands.
MACD report:  Meghan said that the Dept. of Environmental Protection would like to meet with Districts in regard to funding for watershed plans.  Funds are available through Federal 319 and 604b programs.
The announcement date for the NACD Technical assistance grants has been pushed off until May.  This grant would help fund a conservation planner dedicated to the Vineyard and 20% to Nantucket.  The planner could conceivably work on Watershed plans if timing is right.  Bill thanked Meghan for her hard work in putting together an excellent proposal to NACD.
EOEEA report:
Other business:
Update on FY24 District grants:  Final report in Draft stage
Martina said the County was pleased to house the District website on the County web page and updates will be made after discussion with Bill.  She suggested that the District might look for new members through the Town Conservation Commissions and a way to start that process might be to send Agendas and Minutes to Commission members.  Meghan pointed out that the District could have up to 7 Supervisors .
FY25 Innovation grant:  
· Update on grant progress/status- preparation of pitch pine to be cleared at the Reynolds Property as biochar feed- 
· Discuss requesting roll over of grant funds into FY27 Supervisors generally agreed on rolling funds over into FY27
Other unforeseen items: 
Appointment as District 1 rep- Supervisors voted to approve Bill to be the District 1 representative for the Cape and Islands.
Outstanding Statements: None at this time.  
Adjourned at 2:15
Next Meeting: 4/14 at 1:15
 MVAS- Martha’s Vineyard Agricultural Society  MVC Martha’s Vineyard Commission
NRCS  	USDA Natural Resources Conservation Services  EQIP  NRCS Environmental Quality Incentive Program 
NACD  National Association of Conservation Districts  MACD Mass Association of Conservation Districts  
IGI	Island Grown Initiative	PHA Polly Hill Arboretum  SMF Sheriff’s Meadow Foundation
EOEEA/EEA  State Exec Office of Energy and Environmental Affairs  MVC  Martha’s Vineyard Commission
