
AGENDA 

10-Year Strategic Planning Committee Meeting 

Wednesday June 9 2021@ 7:00pm 

Norma Drummer Room, Town Hall 

l. Call meeting to order 

2. Pledge of Allegiance 

3. Public comment 

4. First Selectwoman Update Discussion 

5. Town Hall/ Department Heads Update (Template Review/Response) 

6. EDC Plan Update (Response to latest revision) 

7. Facilities (Tim C) Plan 

8. Fire Services Plan/ Workshop Update 

9. IT Strategic Planning 

10. Public Works Strategic Planning (Implementation of recent tasks) 

11. Makeup of December 2020 Special Session 

12. Open Discussion 

13. Public Comment 

14. Adjournment 


