
Town of Seymour - Board of Finance 
MINUTES 

Budget Deliberations 
Wednesday, March 24, 2021 at 7:00pm 

Via Zoom Teleconference# 815 3188 3813 
(646) 558-8656 

COPY RECEIVED 
DATE: :S / :;>G:> I~ I 
TIME: 5(· t> d n'\"1>1A
TOWN MRK'S OFFICE 

Members Present: Bettyann Peck, Richard Demko, Bill Sawicki, Beverly Kennedy, Kristyn 
Haniewicz, Jim Cretella, Zani Imetovski 

Members Absent: Grace Brangwynne, Jessica Nunez, Gary Popielasz (alternates) 

Others Present: Rory Burke, Monica Dimon, Doug Thomas, Chris Pelosi, Annmarie Drugonis 

I Item #1 I- Call Meeting to order 
Chairman Bill Sawicki called the meeting to order at 7:03pm. 

I Item #2 I- Pledge of Allegiance 
Everyone saluted the Flag and recited the Pledge of Allegiance. 

I Item #3 I- Public Comment 
None 

I Item #41- Deliberation and Discussion of 2021/2022 Budget 
Heart & Hypertension Act & Pay Plan Questions 
• Bill Sawicki said that Chris Pelosi is present tonight because we had some questions about the Pay 

Plan and the relationship to the budget we're talking about. Also, he will speak briefly about the 
Heart & Hypertension Claim since we had talked about that last night as well. 

• Chris Pelosi, Human Resources Director said that we are obligated to pay this. Connecticut has this 
Heart & Hypertension Act which is for firefighters and police officers. It allows firefighters and 
police officers to receive benefits equivalent to workers compensation relating to hypertension or 
heart disease without the burden of proof that the condition was caused by their work. In order to be 
eligible, the current or former police officer or firefighter are required to undergo a pre-employment 
physical that shows no hypertension or heart disease issues. Under the law, the presence of these 
conditions after employment has begun indicates these problems may have been caused by the 
workplace. Police officers or firefighters who meet these requirements and provide notice of their 
condition within one year of diagnosis can expect to receive the equivalent workers comp benefits. 
In this case, one individual, who had a pre-existing heart & hypertension claim required emergency 
medical services and resulted in a lost of about $150,000. The claims adjuster at PMA reviewed the 
claim to be sure that the treatment correlated to the original diagnosis and that it was a covered 
condition under the Act and the bill was forwarded to the Town on 3/1/21 for payment. When I 
received the invoice, I called PMA to explore other payment options, but discovered there are none 
in this case. I did prepare a Loss Run for the three active Heart & Hypertension claims the Town 
owns and they appear stable with no pending activity that exists currently. Two of these claims were 
filed in the 80's. One is relatively new. Please let me know if you have any further questions on any 
of this. If we were considering a settlement on any of these, I would advise you. This was not a 
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settlement, and not something we could have gotten ahead of, nor does it occur frequently. There is 
an accrual on our Financial Statement based on our history. It is evaluated on an annual basis. 

• Chris Pelosi explained that the Pay Plan for our non-union employees was approved by the Board of 
Selectmen (BOS) and our 10-Year Strategic Planning Committee (SPC) on December 16, 2020. The 
Town has a 10-year Strategic Plan that outlines several initiatives to develop, implement, and 
document standardized recruitment practices. This is what served as the basis on which the Plan was 
developed. The primary goal in creating it was to establish a market reference point to determine 
appropriate compensation levels for non-union employees. The development of the ranges will 
serve as a benchmark to the Town in creating future recruitment strategies. The pay ranges are just 
suggestions. The total compensation packages for these positions remains unchanged. The budget 
document itself is a little bit misleading with the % increases. The compensation packages were 
restructured to better lend themselves to accomplishing the strategic initiatives the Board of 
Selectmen hopes to achieve as the Town continues to strive to recruit professional talent. The 
increases on the budget document were due to contract negotiations that involved reducing the 
amount of paid time off in exchange for an increase in base pay. The total compensation package 
for these people did not change. Trades were made (for paid time off). This is the direction that the 
Board of Selectmen and the Strategic Planning Committee wanted to head. Bill Sawicki said that 
for years and years, the Town was run like a small grocery store. Compensation levels for talented 
people was at the very low end. The First Selectman's Salary stayed at $60,000 for about 12 years 
with no raises; then it went to $72,500 for another 10 years with no raises. Finally, I went to the 
Board of Selectmen and requested that we increase the amount. In order to attract a talented and 
professional individual, not just someone's cousin or neighbor or retired friend, the levels of pay 
need to go up. Then the base salary was raised to $85,000. This is an almost $60 million business. 
We need to have a professional running it. 

Discussion of 2021/2022 Budget- Edition 4 dated 3/18/21 
• Richard Demko said on Page 1 - Capital Fund - showing a 106% increase? Bill Sawicki said that 

this is because we moved $300,000 out of the Debt Service and put into Capital Fund. The PAB 
money of $90,000 - $50,000 is in the 2020/2021 budget and $40,000 is in the 2021/2022 budget. 

• Richard Demko asked if we could cut $100,000 from the Capital/Non-Recurring BOTTOM LINE? 
Maybe we could take a few thousand from each line item. We need to make some serious cuts. 
Maybe we can cut money for some items that we know will get paid anyways (like snowplowing 
materials). Bill Sawicki said that we need to have the money in here for these items EACH YEAR 
so that we don't have a large expense for any one of them when needed. 

• Richard Demko said that we have a Mill Rate of34.71witha98.6 collection rate. I think that if we 
could cut another $300,000 to $400,000 from our expenditures, we would be looking pretty good in 
being able to reduce taxes for people, lower the burden. Bill Sawicki said that the material amounts 
in the budget: salary & benefits, union contracts, negotiated salaries - we don't have any control 
over these. We can't not fund a position. To lower this budget by that much is not practical and 
does not make sense. If we kick the can that far down the road, we will end up paying for it. We are 
trying to dig the Town our of the hole (which we have done) and keep it moving forward. It has 
taken us a while to get on good footing where we are. We have $300,000 for Workers Comp. $2.5 
million for Health Insurance, $1.5 million for Retirement, $400,000 for Social Security. I can't see 
how cuts will happen to have everyone still function. We have worked very hard to put ourselves in 
a good financial position. Richard Demko said that he feels we can put the brakes on some things 
this year. Do we really need to put $100,000 aside for a truck this year? Bill Sawicki said that if we 
took out the truck for this year, we would be $100,000 less this year, but then next year to keep up 
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we will have to put in $200,000. Where is that money going to come from? What kind of discussion 
are we going to have? At that point, we may feel we need to put that down the road again. 

• Richard Demko said we should be able to cut more money from the departments. I am also not 
comfortable with the Board of Education budget. I feel we can cut them another $200,000. Bill 
Sawicki said that there is nothing that he has seen that we can cut from the Board of Education. 
There is no fluff there. They need those costs to move forward without hurting the Town. 

• Richard Demko asked if we can look at the Revenues to see ifthere is anything we can add? Bill 
Sawicki asked Doug Thomas what adding 1/10 point more on tax collections would add to the 
revenues. Doug said about $37,000. Bill Sawicki looked through the revenues (page 3): property 
taxes, interest on liens. We have the Block Grant for Education. Most of the other Grants have been 
cancelled. We put in the 30% reimbursement for the Body Cams & Dash Cams. Bill went through 
each line. Richard Demko asked on Page 3 under Real Estate Conveyance - could we boost that 
up to $200,000 - this would be an increase of $15,000? Bill Sawicki asked on Page 7 under 
"Other Financial Sources" there is a projected amount of $554,661 and an actual amount of 
$470,807. Doug said that this is a reconciliation from the final check from Cigna. Doug said that 
the $450,000 and $470,807 dollar amounts on the "Capital Projects Reimbursement" line should be 
moved up a line. We have deposited the $470,807 check into our account. Bill asked if we have 
any other closeouts or reimbursements that we can add in here? Doug said no. 

• Richard Demko asked ifthat means that the $470,807 could be shifted to this budget and counted as 
revenue? Bill Sawicki said no. The amount would drop to Fund Balance at the end of this fiscal 
year. It would be part of the net shortage/surplus at the end of this fiscal year. Richard Demko 
asked if since we have $200,000 for use of Fund Balance in there already, could we increase that 
another $200,000? Bill said that we don't know what the projected surplus/shortage at the end of the 
year. The Rating Agencies will want an explanation if it looks like we are making a "grab for Fund 
Balance". Doug said that right now, it looks like a surplus of$41,000. This includes the $470,807 
check. If we didn't have the $4 70,807 check, we would be projecting a deficit right now. Beverly 
Kennedy asked what this check is for? Doug said that we had a contract with Cigna the previous 
year that was for health insurance and we had a maximum amount that we had to pay out. During 
the year, Cigna would just bill us for claims, and we paid them. Then we settle up at the end of the 
year. We are now with Blue Cross/Blue Shield. This is a different kind of contract. 

• Bill Sawicki said that it is a dangerous practice to start taking from Fund Balance. Groups get used 
to that and want to take from it to cover deficit. 

• Annmarie Drugonis said that she feels if we start taking from the General Fund, we will be doing 
what everyone else is doing - borrowing from our savings to "keep the lights on". We can't do that. 
We also can't keep raising taxes. BUT if we start cutting services, we will be moving farther BACK 
instead ofFORW ARD. We will lose what we have worked hard for over the past 16 years. We 
don't want people to lose their jobs. We can go back to what this Town was. Bill Sawicki said that 
he agrees. A majority of what our budget has now includes salaries (by contracts) and a Capital Plan 
that moves us forward. Any more cuts at this point would only hurt the Town. Annmarie said that 
she looked at the Capital Plan and everything in there is needed there. Bill said that nothing was 
ever socked away for these things and we ended up needing to write a big check. Just like we added 
the $7,500 for the Turf Fund. It is something that is needed. A little every year. 

• Richard Demko said that we picked up $52,000 by raising the collection rate to 98.7% and adding 
$15,000 to the Real Estate Conveyance. I would also take another $50,000 from the Board of 
Education and I would be ok with that. Bill Sawicki said that we already took half of what they 
originally asked for. I don't feel that they have asked for anything egregious and $50,000 won't 
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make that much of a difference especially since they already took a cut. Richard Demko said that he 
feels that they have other things going on and that they could absorb another $50,000. They ARE 
getting the money for COVID. I think they could find a way to make a $50,000 cut somewhere. But 
technically we can't hedge that against them. Bill Sawicki said that is true and he would not want to 
be the one to recommend this and then have an audit find the Town in violation of the terms of that 
Grant. They are monitoring these Grants for hedging and would require the money back. It is not 
worth the hassle. 

• Beverly Kennedy asked on Page 21 - Personnel Benefits - Sick Pay- there has been no actual 
charges so far this year for this line. Why? Doug Thomas said that this is because these amounts are 
settled (paid out) at the end of the fiscal year. Beverly also asked about the Health Insurance 
numbers - the percentages went up for some and down for others. Doug said that this is because he 
went through each department and revised the numbers based on co-pays-, short- and long-term 
disabilities, the number of people retiring. The police department had a lot of families drop off 
replaced by single people. Many opted out of the Health Insurance. Doug said that we also had 
"contractual bonuses" to go with the HSA's. 

• Richard Demko asked if we can also increase the "Prior Year Property Tax" by $10,000? Bill 
Sawicki said we could do this. 

Bill Sawicki asked Doug to re-run the reports making these Revenue adjustments 
for Monday 3/29/21 meeting - these would reduce the "Use of Fund Balance": 

• Add 1/10 point on Tax Collections to make them 98.7°/o (resultant increase of 
about $37,000) 

• Add $15,000 to the "Real Estate Conveyance" line item 
• Add $10,000 to the "Prior Year Property Tax" line item 

Annmarie said Richard Demko would get an A+ for effort! 
. . 

This would make the budget $59,178,558. 

• Bettyann Peck said that we all want to make sure this budget is as low ask possible. Bettyann asked 
Doug if the reports could be printed out and available as soon as possible so we can have sufficient 
time to review. Doug said that he had made these changes and would have the reports ready 
tomorrow morning. Anyone who wants Doug to deliver, please let him know. 

• Beverly Kennedy mentioned that we are adding some new positions in Town. For example, the new 
Economic Development Director - that has $45,000 in that line item. Anmnarie Drugonis said that 
we are NOT taking this out. This would be kicking the can down the road for over a year. We need 
to start getting the economy going in Seymour. It's a part-time position for $45,000. But next year 
we may end up needing $90,000. We have an EDC Board but no one to tell them what to do. Bill 
said that the position may never get filled if we take it out. 

I Item #5 I - Adjournment 
Motion to adjourn 
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Motion: Bettyann Peck 
Vote: Yes: 7 No: 0 

Meeting was adjourned at 8:22 pm. 

Submitted by: 

Monica Dimon 
Recording Secretary 

Second: Zani Imetovski 
Abstain: 0 
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