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Board of Public Works 
Mouday, June 14th, 2021 at 7:00 PM 

Public Works Garage 

Members Present: Pat Lombardi, Bill Stowe, Rich Demko, Quinn Levey 
Members Absent: Tom LaPaglia 
Others Present: Tony DePrimo, Sean Strumello 

Item #1: Call Meeting to Order 

The meeting was called to order at 7:01 PM. 

Item #2: Pledge of Allegiance 

All stood and recited the Pledge of Allegiance. 

Item #3: Public Comment 

No public comment. 

Item #4: Approve April and May Minutes 

April Minutes: 
Quinn Levey made a motion to approve the April minutes. 
Second: Bill Stowe 
3-0-1 Approved 
Rich Demko abstained from the vote due to his absence at the April meeting. 

May Minutes: 
Rich Demko made a motion to approve the May minutes. 
Second: Quinn Levey 
3-0-1 Approved 
Quinn Levey abstained from the vote due to his absence at the May meeting. 

Item #5: Discussion on Parks and Schools 
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The DPW crew is working hard to prepare the school grounds for graduations. It has been difficult to 
get all of the work done, as the department is short staffed. A few crew members are out on medical 
leave, and Jordan Addis left his position. Mr. DePrimo said they are trying to promote from within and 
hire crew members to restore a full crew. He said that he is receiving pushback in his attempts to hire 
and promote from within. This is disheartening both to Mr. DePrimo and the crew members, belonging 
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to a department as hard working as they are and to not receive the cooperation needed to continue 
maintaining the town. The pushback is said to be due to a budget in the red, preventing them from 
hiring. Rich Demko said that there shouldn't be a problem getting tbe money for the new hire because 
the money is still there that was allocated for Jordan's position. Pat Lombardi said he will inquire about 
this issue with the finance director. Mr. DePrimo needs to fill these positions as soon as possible to keep 
up with town maintenance. Mr. Lombardi said something to consider is that there is two and a half 
weeks left in this current budget, and maybe the funds will be released when the new budget takes 
effect. He said he will inquire as to why this pushback is occurring. Mr. DePrimo expressed that it is 
unfair to be treated like this when the DPW and employees work so hard. It is more difficult to fix a 
morale problem than a finance problem. 

Item #6: Financial Update 

In regards to the last transfer, Pat Lombardi sat down with Doug and Tony Caserta when the snow 
plowing account was in the red. A transfer was made for $40,000 out of the gas and contingency 
accounts. Mr. DePrimo stated at the time that the department would still be okay on fuel. Mr. Lombardi 
signed off on the transfer, and Mr. DePrimo brought it to the town hall. Approval of the transfer by tbe 
Board of Selectmen was delayed due to a BOS meeting cancellation. At the next meeting, the transfer 
was approved. Now, the transfer needs to be signed off by the Board of Finance, which will likely occur 
at the next BOF meeting. With this transfer, the finances should be all set for the rest of the fiscal year. 
Rich Demko asked if Mr. DePrimo remembers what he put in upcoming budget for the fuel. Mr. 
DePrimo said that Tony Caserta handles the budget for fuel. Rich said he is concerned with the rising 
cost of gas that the fuel budget could become a problem. Pat Lombardi said that our charge for fuel 
should not increase. 

Currently, there is an overtime deficit due to work done for the Board of Education. Mr. DePrimo had to 
pull in a crew to line and drag fields at the schools. The Board of Education said they would cover the 
cost of this overtime work. When this reimbursement is received, the overtime account will no longer be 
in the red. 

Item #7: Vehicle Update 

The DPW is looking into the purchase of a Mason dump truck. This purchase has already been approved 
by the town. Frank Gabianelli is looking into getting a letter of consent to move the process along. Tony 
Caserta was consulted and didn't see a problem with this course of action. The second plow truck is in 
with the all new frame. Replacing the frames instead of buying new trucks saved the town $320,000. 
Mr. DePrimo said we are two trucks away from having a complete fleet for snow plowing. 
Our hourly rate for general labor is lower than other towns. The DPW in Seymour pays about $16 per 
hour where other towns pay $20+. This is another reason why it will be difficult to get back to the full 
crew size. 
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Mr. Lombardi said that the bid has come back for the scale. This is on the agenda for the Board of 
Selectmen meeting as discussion and possible action. The bid is about $110,000. Mr. Lombardi is going 
to ask where the money will be coming from. Mr. DePrimo said the scale has been approved by the 
town, but when the funds would become available kept getting delayed. 
The trash and recycling bid is on the agenda for tomorrow night for Board of Selectmen as discussion 
and possible action. Oak Ridge was the sole bidder for trash and recycling. Pat Lombardi tried to meet 
with Mr. DePrimo every few weeks. During one of these meetings, Mr. DePrimo shared his concerns 
with the trash proposal. The concerns included inconsistency in trash and recycling pickup, early start 
times, and ineffective responses when Oak Ridge was contacted about these issues. Pat brought up that 
they were picking up trash at 3:30 am in our meeting with them. There is a town ordinance for 6:00 am, 
but Mr. Lombardi has seen start times as early as 3:30 am. The early start issue has improved, but is still 
happening. Mr. DePrimo has kept a paper trail for the complaints so that we can keep track of the issues. 

Currently, there is not an operational scale at the transfer station. As a result, there is no control for the 
weights of loads coming in. The that has been selected for the scale has the best technology and is 
located right here in town. The scale will be weather and rat resistant, and will last longer than the 
competitors' scales. It is concerning that the transfer station can't monitor weights coming in right now. 
We have to take Oak Ridge's word for what they are bringing in. Through Oak Ridge's proposed 
contract, Mr. DePrimo said it seems as though they are trying to accumulate costs with each new 
contract. It is disheartening to only receive one bid for trash and recycling, as Mr. DePrimo worked very 
hard on the proposal and Oak Ridge does not have the most satisfactory service. 

Item #9: Work Update/Director's Report 

*See attached director's report 

The WPCA work was brought up. The department does not get reimbursed for WPCA work. Also, the 
DPW mechanic worked on a truck for them at no cost. Mr. DePrimo said he thinks the WPCA puts aside 
funds for the service, but the DPW does not receive them. Pat Lombardi said he will look into 
duplication of service and the truck issue. 

Pat Lombardi said he appreciates the DPW taking care of the repair of the sidewalk at Citizens Engine 
Co. and the fence at the community center. 

The sweeper has not been getting as much use due to the crew being short staffed. There are not enough 
resources to do sweeping at this time. 

Preventative maintenance is not happening as much right now because of the short-staffed department. 

Mr. Lombardi thanked Tony for the Laurel Lime park cleanup. 
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It will be about a 14 week delivery for the scale after its approved. 
Pat Lombardi had a discussion with the grants coordinator about a technology grant for cameras and a 
keypad system. She said she will look into it, but technology is not generally covered by grants. If a 
grant cannot be secured, the technology will be budgeted for next year. Pat said these features are 
important, as we have assets at the garage and transfer station that need to be protected. 

Item #11: Public Comment 

No public comment. 

Item #12: Adjournment 

Bill Stowe made a motion to adjourn at 8:01 PM 
Second: Rich Demko 
Approved 4-0 
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