BOPY RECEIVED

BATE\S 11 )
Town of Seymour ~ Board of Finance TIVE: 1 oo
MINUTES TOWN CLERK'S OFFICE

Regular Meeting
Tuesday, August 24, 2021 at 7:00pm
Norma Drummer Room — Seymour Town Hall

Members Present: Bill Sawicki, Richard Demko, Zani Imetovski, Beverly Kennedy, Jim Cretella

Members Absent: Kristyn Haniewicz, Bettyann Peck; Grace Brangwynne, Gary Popielasz, Jessica Nunez
(alternates)

Others Present: Monica Dimon, Doug Thomas, Stephen Pendergast

— Call Meeting to order

Chairman Bill Sawicki called the meeting to order at 7:00pm.

— Pledge of Aliegiance
Everyone saluted the Flag and recited the Pledge of Allegiance.

Item #3 |— Seating of Alternates

None

— Public Comment

None

Item #5|— Approval of Minutes — July 27, 2021 Regular Meeting
Motion to approve Minutes from July 27, 2021 Regular Meeting

Motion: Jim Cretella Second: Zani Imetovski
Vote: Yes: 4 No: 0 Abstain: 1 (Richard Demko)

— Report from the Finance Director

Fiscal Year 2021

Tax collecttons are 99.26% of budget. Real estate conveyance is at 244% of budget, due
to increased real estate market and the sale transfer of Stop and Shop. Recreation
revenues are only 2.8% of collections, due to COVID. Interest revenucs are 10% of
budget. due to COVID cconomy interest rate reductions,

Majority of department expendifures are trending within budget. Departments needing
transfers are: Town Operations Director, Finance Depariment Dircctor, Tax collector
Director, Town Planner, Fire Abatement, and 17 Selectman’s office HR Director and
Chiel of Stail, AH of these depariments have transfers in your package. Trash hauling
needs a ransfer, that will go te Town meeting approval and BOS approval before the
BOF approval.

Revenues are projected to be less than budget by $678.456 and expenditures are less than
budget by $772.888. This results in a prajected surplus of $94,432. The surplus was doe
to COVID hiring freeze and spending frecze.
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Fiscal Year 2022

Included in yowr packet are general fund revenue and expenditures, speciaf revemue fund
revenue and expenditures and capital project fund revemee and expenditures. Revenues
and expenditures are currently trending within budget,

Due to a manufacture properfy tax rebate, 4 tax refund, was paid to RAF in the amount of
5102,000. RAF Electronic Hardware did not file for a manufacture excmption in 2019,
RAF got relief from 1he state with the passage of Public Act No. 21-201, which gave
RAF a back dated exemption. The Public Act and the tax recerds are included in your
package,

Bill Sawicki asked if we have done the calculations on the lost revenue for the Fed money? Doug said we did, but
the auditors have not looked at that yet. Doug spoke to them about the American Rescue Fund today and they
will speak to Lauren about it. Bill said we don’t want to take it into revenue if we can’t legitimately. Doug said
that one of the things they will be using it for is to help the schools. Especially the High School air conditioning
and Bungay School air conditioning. We may then be able to use this money for the move of the Board of
Education from 98 Bank Street to the High School.

Doug Thomas said that they did hire a new Superintendent (Dr. Susan Compton). She is from New Jersey. No
new Business Manager as of yet.

Regarding the JCI Electrical Savings - Doug Thomas said that at our next meeting we will have ECG (they
oversee Johnson Controls). Bill said that hopefully we can see some savings come out of all this work.
Hopefully we will not be budgeting the same amount. Per the contract, if the savings are not realized, one of the
options is a refund for the Town. We need to know — where are we with this? Doug said that Tim Connors &
Tony Caserta & Rory Burke will be here also. Jim Cretella asked if they had completed the work on lights, solar,
and transformers that was supposed to be done. Doug was not sure about the transformers & solar, but the lights

were done.

Item #7 |— Comments from the First Selectwoman
None

— Transfer Requests

Transfer Control #11 for Waste Coilection Contract

Town of Seymour Transfer Request
GEPARTMENTAL TRAHNSFER REQUAST

N Condrol & 11
FY 2020 - 202 Date 7T
DEPARTMENT: Wasts Callacilon
AUTHORIZED PERSON: 153 Seletman
AMOUNT HEQUERTED: & 1EJVIEE0
ACCOUNT NUMBERE ACCOLUNT NUMAERS

BOARD of FINANCE REGULAR MEETING - August 24t, 2021 Page 2




AGC. LINE ITEM TITLE FROM ASOUNT TO AMOUNT
i:ogthg&r;z:y 108.:430,1950.530.872 & 82 572 61
Eﬁailecﬁyar-: af refusg 1004306 3830,580,410 3 1.533.52
Hesldenlfal gatbaos 100.430.3830.580.425 % 122,195.48
Cammaricial gaibage 100.450.3230.550.426 5 41,463.5%
Fecycling 100,430.3230.590.427 5 pdii}
5 123,758.20 5 12373820
PLEASE GIVE DETAILED EXPLANATION  (altzch separale shoot if NBLEEGETY)
Tmnsfer for wasie collaction dua o increasa useage.
Motion to approve the above Transfer Control #11 as presented
Motion: Zani Imetovski Second: Jim Cretella
Vote: Yes: 5 No: 0 Abstain: 0
Town of Seymour Transfer Request
DEPARTMENTAL TRANSFER REQUESY
FY 2020 - 2021 Contral ¥ 14
Date ViR
DEPARTMENT: Einance Depsrimant :
ALTHORIZED PERSON: Doug Thomas W/'
AMOCUNT REQUESTED: 52.237.89
ACCOUNT NUMBERS ACCOUNT NUIMBERS
ACC. LINEITEM TITLE FROM AMGUNT TO ATAGUNT
Conthgency HI0.410,1950.530.872 -} 2,937.84
Satary Diractor 100.418,1312.45¢. 10 b1 2.3%0.67
Soowml Seonsity (7.65%%) 100.430:.1550,450.220 3 182.88
1004 1.1550.450.220 5 3Baza

Aatiramant {15,24%)

PLEASE GIVE DETAILED EXPLAMATION  {attach separate sheet i{ ngcessary)

Transler gue 1o contract inpreass,

The Social Security should be 88 cents not 89 cents per Doug.

Motion to approve the above Control #14 as presented with correction of the penny




Motion: Richard Demko

Second: Zani Imetovski

Vote: Yes: 5 No: 0 Abstain: 0
Town of Seymour Transfer Request
DEPARTMENTAL TRANSFER REQUEST
Control # 15
FY 2020 - 2023 Date FREL:L
DEDARTMENT. Town Buildings
AUTHORIZEDR PERSON: Anthony Casarta <, / g_Z
AMOUNT REQUESTED: B +0,060,9%
ACCOUINT NUMBERS SCOUNT NUMBERS
ACC, LiNE ITEM TITLE FROM AMOUNT TC AMOUNT
Contingency 1004101850 530,872 & 10,050.83
Dirzctor salary 100.410.1940.510.101 & B,i66.23
Sociat spourily {7.85%) 100.410.1550.430.220 > 626,30
Reatiramenl {15.24%} 103.410,31550.430.230 5 1.247.89
10,080.83 10.060.83

PLEASE GIVE BETAILED EXPLANATION

(attach separale shest i necessary)

Increase cdue 0 contraciual ncraase.

Richard Demko asked why these contracts were not budgeted prevzously Beverly said that the contracts were

signed after the budget passed.

Motion to approve the above Transfer Control #16 as presented

Motion: Richard Demko
Vote: Yes: 5 No: ¢

Second: Jim Cretella
Abstain: 0

Towrn of Seymour Transfer Bequest
DERPARTMENTAL THANSFER REQUERT

Y 2820 - 2021

DEPARTMENT;

AUTHORIZED PERSDH:

Cohtral 8
Oale

fire Depariment 4

SOLE

Blichasl Lombardd, Fire Ching

AMOUNT REGUESTED; g

370000

ACGCOUNT NUBERS

ACCCUNT NUMBERS
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ACC. LEME TEM TITLE FROM AROUNT TO RIAGUNT

Prushased services modicat THLAE0.2200.550.39) & 87059

Hepairs and mamniensnca ICNABETN DR0.S30 5 BT0a00

PLEASE GIVE DETANLED BAPLANATION  {atlach soparals shestif peeeesary)

Transler for 2008 =paran resnue 17 {ruck.

Bill Sawicki said that the current truck is over 13 years old. They don’t make these anymore.

Beverly Kennedy asked if there is a date on the bill? Doug said that they haven’t fixed yet. Haven’t paid the bill
yet. Zani asked what the “Purchased Service — Medical” line was for. Bill said that it is for physicals and
medical expenses. Richard Demko asked if that meant that there is a surplus in this line item. Bill said yes. Due
to COVID there were not as many physicals.

Motion to approve Transfer Control #17 as presented
Motion: Zani Imetovski Second: Beverly Kennedy

Vote: Yes: 5 No: 0 Abstain: 0

Item #9 | — Status of $300,000 Reimbursement

Nothing new. It is still with the State. Bill Sawicki asked Doug to stay on top of it. Richard Demko asked if we
could set up a Zoom meeting with someone there? Doug said that the State is short of help in the Construction
Department.

Item #10 i — Reconciliation of Board of Education Expenses with Town Records as of 07/31/21
We received the REVISED BOE Reconciliation from June from Doug,

Bill Sawicki asked if we are expecting any more encumbrances to hit this summer? Doug said yes. There will be
the accrual for payroll. Doug is working with the auditors. Bill said there may also be some adjustments from the
anditors.

Item #11 |- Private Duty Owed to the Town as of 06/30/21
Bill Sawicki said we have $176,649.06 total outstanding. Almost all of it is in Current except $704.02 from

Triple JJJ. Richard Demko said that it is a good thing this Board took control of the situation.

Item #12 | — New Business

Doug said that he included the Long-Term Capital Plan that was approved by the Board of Selectmen for your
review. Jim Cretella asked how the scale is coming along. Doug said that it was ordered and will be a few
months before delivery. It was backordered.

Item #13 |~ Correspondence

None
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Item #14| — Adjournment

Motion to adjourn

Motion: Beverly Kennedy Second: Richard Demko
Vote: Yes: 5 No: 0 Abstain: 0

Meeting was adjourned at 7:32 pm.

Submitted by:

Monica Dimon
Recording Secretary
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