
Seymour Public Library Board of Directors Meeting Minutes 

Thursday, September 16, 2021- 6:00PM - Regular Meeting 

COPY REC):l'l'ED 
DATE: tO jld--/0-l 
TIME: ;). ; d-S f fY"l 
TOWN CLERK'S Of'FICE 

Attendance - Paula Chapla, Joyce Koslowski, Jean Uhelsky, Debbie Wasikowski, Alex Danka, Suzanne 
Garvey (Library Director), and Jessica Osborne (Recording Secretary) 

1.) Call to Order- Chair, Paula Chapla, called the meeting to order with the Pledge of Allegiance at 
6:01PM. 

2.) Approval of the Minutes from the June 17th Regular Meeting -

Motion to Accept: Joyce Koslowski 
Seconded by: Debbie Wasikowski 
Vote: 4-0-1 

3.) Approval of the Treasurer's Report for June, July, and August 2021-

Discussion: 

Joyce mentioned that she noticed that the gas bill went down over the summer. She questioned if it 
would go up again as it gets colder. Alex said that since the system is the same, he expects the cost of 
gas will be the same as in the colder months of the previous year. Alex also mentioned that the 
ventilation system is amazing and that it's the safest room in the library to have a meeting. 

Paula notice that the bill increased by $80.00 compared to last year in the months of July and August. 
Suzanne suggested that perhaps the library is on a prorated plan. Paula asked Suzanne to call the gas 
company and ask ifthe bill is b~ing prorated or perhaps_ the price of natural gas.has gone up. Alex asked. 
ifthere is a minimum charge. He mentioned that gas is used in four furnaces and maybe one of them 
has a standing pilot or perhaps there is a gas leak somewhere. Suzanne retrieved the gas bill and 
discovered that the library was charged $377.10 for four months without any gas being used. This cost is 
labeled as "Demand Charge" on the bill. Suzanne stated she'd ask Lisa to call the gas company and 
inquire about this. 

Motion to Accept: Alex Danka 
Seconded by: Joyce Koslowski 
Vote: 5-0-0 

4.) Library Director's Monthly Report - June -August, 2021-

Library Open 
Maintaining hours Monday through Friday, 10-5PM. Addition of Wednesday until 8PM on June 2, 2021. 
August 12'h, Thursday, marked the addition of mandatory masks in the library for al staff and patrons. 

June People in the Building - Counter: 2,185 
Circulation -Adults: 1,569 

Children: 1,441 
DVDs: 486 



Total Circulation All Areas: 4,134 
Computers: 164 

July People in the Building- Counter: 2,417 
Circulation -Adults: 1,606 

Children: 1,464 
DVDs: 508 

Total Circulation All Areas: 4,397 
Computers: 183 

August People in the Building - Counter: 2,370 
Circulation -Adults: 1,684 

Children: 1,442 
DVDs: 484 

Total Circulation All Areas: 4,443 
Computers: 207 

Library Building & Services 
We are slowly getting back to a norm. Attendance and circulation are both up. The Curbside Pick-Up 
option is being used only by those who are not feeling well or have a physical need of the continuation 
of the service. 

Newspapers are back and popular. 

The mask guideline, from August, has not seemed to deter patrons from coming in the building. 

Parents or guardians seem to be reluctant for in person programs with children, however, we are seeing 
some children in the children's room. 

The elevator was repaired in June 2021. 

June 

Children's Programs - 3 programs, 11 attendees 
Craft Kits distributed: 240 
Summer reading started. Eighty-one children signed up from Tuesday, June 22, 2021, onward. 

Adult Programs - 3 programs, 53 people 
Sydney Sherman - "We are Not Alone"; Grounded Goodwife - "You Had Me at Aloe"; Book Club 

July 

Children's Programs -13 programs, 141 attendees 
Zoom Programs, 4 Story Times, 2 CT Science Center: Mission space, 2 Mad Science, Mystic Penguins, 
Mystic Seals & Sea Lions, Food Explorers for Children - 2 

Adult Programs-4 programs, 50 adults 
Food Explorers, Book Club, Sydney Sherman Aura program, Colonia Goodwife 



August 

Children's Programs - 6 programs, 58 attendees 
Animal Appetites, Food Explorers - Ice Cream, Quesadillas, Mystic Aquarium Sharks, YA Mandala 
Coasters 
Craft Kits -24 

Summer Reading Statistics-121 registered children, 2,134 raffle tickets 

Adult Programs-4 programs, 47 attendees 
2 cooking programs, Cat Behaviorist Program, Book Club 

Friends of the SPL 

The Friends have resumed book sales. The first sale was in July and was very popular. There was a 
children's sale in August. September has a two day sale coming up. 

The Friends purchased a loveseat for the children's room, a bookcase for the adult collection, and are in 
the midst of purchasing shades in the children's area (on order). 

Pat Pierce, one of the Friends, sewed beautiful quilts - 4 of them - for a free raffle based on patron's 
use of their library cards in honor of September as National Library Card Sign-up Month. More on that 
next month, but you can see them in the lobby on display now. 

October Spending: 

Adult Books: $2,500.00 
Juvenile Books: 
Ingram - 52 books@ $500.00 
Rainbow Book Company- 80 books @ $1,300.00 
Total JUV Spending - $1,800.00 

YA Books: 
Ingram - 24. Books @ $250.00 
DVDs 24@ $400.00 

Total: $6,750.00 

5.) Comments on Director's Monthly Report- June-August 2021-

Paula stated that she was impressed with the Bingo program. She asked ifthere is something Rebecca 
could do for fall or Christmas like the Summer Reading Bingo. Suzanne said Rebecca had really knocked 
herself out for summer reading and by herself- though other staff had offered. Paula asked if the Library 
could do a Bingo for adults, with not just reading, but also volunteering and other things. Suzanne 
mentioned that she would have to ask for more money for gift cards for any initiative like that she 
would run. 



Alex mentioned that Rebecca has grown into the position perfectly and that the Library and town is 
lucky to have her. Suzanne agreed. 

6.) Public Comment -

Jessica commented that perhaps the Library could do an Adult Bingo and include attending Book Clubs 
and Programs. 

Old Business: 

7 .) Tables delivered - update -

Paula stated that the agreement was that the cost for re-finishing the tables was $500.00 per table, for a 
total of $1,500.00 for three tables. 

Alex noticed that there were still scratches on the tables and that the paint was coming through or 
peeling off in certain sections. 

Suzanne stated that the staff and some patrons did mention the condition of the tables. Suzanne asked 
if Alex would consider giving Ken $200 - $300. 

Paula stated that her dilemma was that her original discussion with Ken was for the table tops to be 
done, but he could've sanded the legs. Suzanne mentioned that there is gum under the tables. 

Joyce stated that Ken was already paid for the work and to let it go. 

Jean stated that she didn't even realize that the work had been done yet. 

Paula stated that after hearing all of the comments, the board should leave it as it is. 

Suzanne stated that Ken came into the library when she was out, but he will come back in. 

8.) Painting Estimates - discussion of proposals & next steps -

Paula mentioned that she currently has 3 or 4 proposals. One of the proposals was for over $30,000. She 
looked at painting ads in Voices and assembled another 5 places that could be possible. She hasn't 
received any feedback yet. If the painting is done by Falcioni Painting, it would cost between $15,000 
and $16,000. Joyce mentioned that Falcioni did the downstairs and it wasn't really good. Suzanne 
stated that the owner was not there at the time and that when Falcioni did come in to see the work 
after her complaint- he was very upset with his crew and made them do over work. Paula made the 
suggestion to have Falcioni do the job and was looking for thoughts and comments. 

Alex made a Motion for Falcioni to paint. 
Seconded by: Joyce Koslowski 
Vote: 5-0-0 

Suzanne said she will call him to let him know. 



Alex will do a walk through with him to find out exactly what he'll do. He could start at the end of 
November. 

Suzanne stated that it would be the upstairs only and Suzanne mentioned that since the Board agreed 
that Rebecca had done such a great job with summer reading- that Rebecca get to pick the color that 
the children's room will be painted. The Board acknowledged this and said yes to Rebecca picking the 
color. 

Alex will have Falcioni bring color charts. 

Paula asked Alex to call her for the walk through. 

9.) Hoopla - update -

Suzanne said right the last she checked- there were 6 people signed up for Hoopla. Seeing that Hoopla 
just started in September, she is not concerned. People that are signed up get books immediately rather 
than having to wait in a queue. Suzanne said she thinks it will be great. 

New Business: 

10.) Purchase of New Patron Copier & All-In-One Touchscreen Computer-

The touchscreen computer would be used for patron self-check-out. Suzanne stated that there are 
books in the library with sensitive subjects that never go out because people are too embarrassed to 
check them out in front of people they know. 

Paula asked about prices. 

Suzanne stated that Costco has one for $599.00 and another for $699.00. 

Paula stated that the Copier in the Library is antiquated. She asked Suzanne to get a price 

Alex stated that the town has a program for free ink and other such items. 

Paula asked for a motion to purchase a copier/fax/scanner/printer (black and white, wireless), with the 
purchase not to exceed $1,000.00. 

Motion: Joyce Koslowski 
Seconded by: Jean Uhelsky 
Discussion: Alex said to check with Rob before making a decision. 
Vote: 5-0-0 

Alex asked if one of the all-in-one computers from the children's room could be used for self check-out 
for now. 

Suzanne mentioned that those computers are not touchscreen. 

Alex said a mouse could be used to use a mouse with it for now. 



Alex made a motion to purchase a touchscreen computer with the purchase not to exceed $750.00. 
Seconded by: Joyce Koslowski 
Discussion: Alex wants the stuff the board buys to be used to be used immediately. Suzanne noted they 
are waiting for installation on items that purchased with grant funds and have asked for it- she asked 
when Tom Eighties would be available to get computers in children's room up and running and to mount 
the access points. 
Vote: 5-0-0 

11.) Staff Lounge - Update of Old Outdated Lounge - New TV. New Microwave, etc. - per Alex 
Danka -

Alex stated that he is proud of the Library staff. He mentioned that it is fantastic that a new employee is 
coming. However, the employee lounge is disgusting. The table is falling apart. There are TVs piled up 
on top of each other. It smells. He wants the break room to be somewhere nice for them. He made a 
motion to buy a new TV, table, and microwave for the Staff Lounge. Paula said the purchase is not to 
exceed $750.00. 

Motion: Alex Danka 
Seconded by: Joyce Koslowski 
Discussion: Alex stated that Rebecca should be the one to pick out the new items and he could paint the 
room. 
Vote: 5-0-0 

12.) Vote on October Spending -

Motion to Accept: Alex Danka 
Seconded by: Debbie Wasikowski 
Vote: 5-0-0 

13.) Public Comment -

No comment. 

14.) Library Board off Directors Group Discussion - Items of Interest & Concern -

Alex and Paula stated that they wanted to reward staff. 

Alex suggested giving $100.00 to all staff for recognition of their efforts. 

Paula stated the awards should be given Monday, September 20. She will come in on 9/17 to sign the 
checks on behalf of the board ($500.00 for 5 employees). 

Motion to Accept: Debbie Wasikowski 
Seconded by: Alex Danka 
Vote: 5-0-0 



Alex brought up doing something fun for the Board/Library and the Townspeople, such as a town wide 
scavenger hunt. The town could keep two buildings open late. 

Paula suggested Alex flesh it out more so she could have more of an understanding. 

Alex stated that he would put in the time to make it happen. 

Paula suggested tabling the idea until the next meeting and that perhaps the scavenger hunt could 
happen right before Halloween. 

Paula had a last FYI - On Wednesday 9/29 Paula is going to a garden place in Bethany that has all plants 
native to Connecticut. Mark Pierce wants to do a Butterfly Garden out back. Paula and the Friends of the 
Library would come up with a plan. 

Suzanne brought up the lower part of the library sign with the hours. 

Alex stated that it's ready to go. 

15.) Adjournment of Meeting -

The meeting was adjourned at 7:14. 
Motion: Joyce Koslowski 
Seconded by Alex Danka 
Vote: 5-0-0 

Action Items: 

• Scavenger Hunt 

• Staff Recognition 

• Painting of Library 
• Purchase of Copier and Touchscreen Computer 

• Upgrade to Staff Lounge 

• Plan for Butterfly Garden ( Library Friends) 

Respectfully Submitted, 

Jessica Osborne, Recording Secretary 


