
MINUTES 

Seymour Housing Authority 

~ 1 077th Regular Meeting 

COPY RE(/EIVED 
DATE: 'l/Y fd.oaS 
TIME: Cf: 05 ?c\Yl 
TOWN CLERK'S OFFICE 

The 10771
b Meeting, a Regular meeting of the Seymour Housing Authority, was held at 

Smithfield Gardens Assisted Living in the Multipurpose Room located at 26 Smith 
Street, Seymour, on Wednesday August 6, 2025, and was called to order by Chairperson 
White at 5:45 p.m. 

~Roll Call 

Answering the Roll Call were Commissioners Bellucci, Golebieski, Ortiz and White. 
Also, present was the Executive Director David Keyser and Attorney Gregory Stamos. 

~ Public Session 

None 

~ Previous Minutes 

Chairperson White introduced the previous meeting minutes of the 1 0761
h 

Regular Meeting held July 9, 2025 

Commissioner Bellucci motioned to accept the minutes of the 1 076th Regular Meeting as 
presented. Commissioner Ortiz seconded the motion. Chairperson White acknowledged 
the motion and its second and asked all in favor of the motion to vote aye. Voting aye 
were Commissioners Bellucci, Golebieski, Ortiz and White. Chairperson White declared 
the motion canied and the minutes accepted as presented. 

~ Bills & Communication 

Chairperson White introduced the Bills. (See Exhibit I) 

After discussion, review, and questions Commissioner Bellucci motioned to approve the 
bills as presented and authorize payment of the bills. Commissioner Golebieski seconded 
the motion. Chairperson White acknowledged the motion and its second and asked all 
those in favor of the motion to signify by voting aye. Voting aye were Commissioners 
Bellucci, Golebieski, Ortiz and White. Vice-Chairperson White declared the motion 
carried and the Bills approved for payment as presented. Commissioner Golebieski 
asked if discarded appliances are written off. The Executive Director stated these are 
considered disposable when purchased. Their value is below the criteria for inventoried 
items. 
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);:> Executive Director's Report 

See Exhibit Il 

Commissioner Davenport entered the meeting already in progress at 5:58P.M. 

);:> Old Business 

None 

);:> New Business 

None 

~ Executive Session 

~ Any Other Business Pertaining to the Board 

Chairperson White Introduced the 2nd quarter 2025 Financial Reports - Callahan House, 
(See Exhibit III). 

The Executive Director reviewed the Financial Operating Statement for Rev. Callahan 
House and discussed variances including total income of$427,461 and expenses totaling 
$468,297 and a net loss of$40,836. 

Commissioner Bellucci motioned to acknowledge the financial reports for Rev. Callahan 
House as reported by the Executive Director. Commissioner Golebieski seconded the 
motion. Chairperson White acknowledged the motion and its second and asked all those 
in favor of the motion to signify by voting aye. Voting aye were Commissioners 
Davenport, Golebieski and White. Commissioners Bellucci and Ortiz abstained from 
voting to avoid a conflict of interest. Chairperson White declared the motion carried 

Chairperson White Introduced the 2nd quarter 2025 Financial Reports Norman Ray 
House. See Exhibit IV) 

The Executive Director reviewed the Financial Operating Statement for Norman Ray 
House and discussed variances including total income of$159,254 and expenses totaling 
$184,549 and a net loss of$25,295. 

Commissioner Bellucci motioned to acknowledge the financial reports for Norman Ray 
House as reported by the Executive Director. Commissioner Ortiz seconded the motion. 
Chairperson White acknowledged the motion and its second and asked all those in favor 
of the motion to signify by voting aye. Voting aye were Commissioners Bellucci, 
Davenport, Golebieski, Ortiz and White. Chairperson White declared the motion carried 
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Chairperson White Introduced the 2nd quarter 2025 Financial Moderate Rental. (See 
Exhibit V) 

The Executive Director reviewed the Financial Operating Statement for Moderate Rental 
and discussed variances including total income of $348,028 and expenses totaling 
$410,641 including a provision for repairs, maintenance and replacements of $9,408 
resulting in a net loss of $62,613.00. 

Commissioner Bellucci motioned to acknowledge the financial reports for Moderate 
Rental as reported by the Executive Director. Commissioner Davenport seconded the 
motion. Chairperson White acknowledged the motion and its second and asked all those 
in favor of the motion to signify by voting aye. Voting aye were Commissioners 
Bellucci, Golebieski, Ortiz and White. Commissioner Davenport abstained from voting 
to avoid a conflict of interest. Chairperson White declared the motion carried, 

Chairperson White Introduced the 2nd quarter 2025 Financial Reports for Smithfield 
Gardens. (See Exhibit VI) 

The Executive Director reviewed the Financial Operating Statement for Smithfield 
Gardens and discussed variances including total income of$1,743,140 and expenses 
totaling $1,722,257 and a net gain of$20,612. 

Commissioner Bellucci motioned to acknowledge the financial reports for Smithfield 
Gardens Assisted Living as reported by the Executive Director. Commissioner 
Golebieski seconded the motion. Chairperson White acknowledged the motion and its 
second and asked a11 those in favor of the motion to signify by voting aye. Voting aye 
were Colllllllssioners Bellucci, Davenport, Golebieski, Ortiz and White. Chairperson 
White declared the motion carried 

~ Adjournment 

Chairperson White asked for a motion to adjourn the 1077thrd meeting of the Seymour 
Housing Authority. At 6:19P.M. Commissioner Bellucci motioned to adjourn the 1077th 
Meeting of the Seymour Housing Authority. Commissioner Golebieski seconded the 
motion. Chairperson White acknowledged the motion and its second and asked all those 
in favor by voting aye. Voting aye were Commissioners Bellucci, Davenportt Golebieski, 
Ortiz and White. Chairperson White declared the motion carried and the 1 077th Meeting, 
a Regular Meeting, duly adjourned. 

~:J~: ·. 
\~id J. Ke se , Se etary and 

Executive · tor 



Seymour Housing Authority 

Vendor Accounting Cash Payment/Receipt Register 

Revolving Fund 

F~!er Crolenalncludes 1) Program Revolvrng Fund 2) Project Revolvmg ~und :1) Payment Date All 4i Finane"'! Per>od: July 2075 5)f'aymcnls Q,•er: 1\11 6) Check Number$ 411 
7) Cleared Period All 8) Che-ck Slatus All 9) Payrr.ent $1a1us: All 10) Show Payments Yes 11) ShoY.· Deposrls. YE~ 12) Order By· f'aym~ni/Recerpl NumiJer 

Bank: liberty, Sank Account: 6579325060, GL Account: 1000.5060 
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07/24/2025 

0712412025 

07/24/2025 
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Aflac Ann RernilfanLe Processing June Oill Period Acfll DHF89 

Am Trust North Amenca Workers Compensation Policy WES 

Anthem Blue Cross Blue Shield Billing Period. 06/01/2025- O!l/01/20 

Lincoln National Life Insurance C Cover<~ye: 08/01/2025- 08/31/2025 

tvlanagE'rnent Computer Services I Monthly Strpporl Fee 

Sf Treasurer For Mert nd MERF 06-2025 

VSP 

3 Leos Constnrr.llon U.C 

Ar.cavalfo & Comp<~n~ llC 

Amer · an Rooter l LC 

Aquarron Waler Company 

Aqunrron Water Company 

Bender Plumbw1g Supplies Inc 

Calvert Safe & lock l.ltJ. 

Clear Water 

Comcr.st 

Com.ast 
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Comcast 

Eversource 

Evcrsource 

Freddy's 

Friends Of F-ur lLC 

Frontter 

Ge App1ance 

Interstate Waste Services 

Interstate Waste Services 

August20251 ·ifhng 3001999!J 

Pain I Apl 9 Ray 

Ray Monthl)• Accounting Servrces to 

Quarterly Prcventahve rnaJOtenance 

Actll 200086455 - Ray 

Actt: ?.00086443 - Callotwn 

2 Sloan flush tank 

Key duplication 

Full Service Water Tre<~tment '·'rogrn 

Acl!l8773 40 216 Ot74468 (allah 

llctli 87731\0 216 0256349- Ray 
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8 air conditione1s 
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Aquarion Water Company 
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Home Depot Credit Services 
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Pillow block bearing 
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American Rooter LlC Water jet trailer and camera inspecti 
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$36,517.56 

$38,31?. 00 

!3:?1 04 

$1,628 00 

$9,465.76 
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$1,928.84 

$12.717 rl3 

S66 73 

51,400.00 

5750 00 

S579.b0 

5116.90 
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$2,113.61 

$39.00 

$306.;/b 

S9G.90 

$186.17 

$1,912.63 

S968 11 

$344 :?7 
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$394.00 

~295.00 

$711.68 

t8,050.00 

$605.01 

$549.09 

$2,020.00 

$117.32 

$1,300.00 

$433.63 

$906.68 

$2,045.87 

$243.02 

$1,410.00 

513.62 

$225.00 

S877.50 

$41.80 

$45.91 

$372.93 

$3,605.00 

$197.00 

$460.00 

$557.30 

81411025 1 0;56; 10 AM 

r'rintf'd by: Oe:;t,ce Stewatt 
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~evolving Fund 

f rlter C ·rterw Includes 1t f'mg•~m Revolvmg Fund 7) PrnJPd Rt>volvtng Fur.d 3) Payment 0.3le Nf ~) Fmanc,al Period. July Z025 5) Payments Over. All b) Cl•ecl: Number~: All 
7) Cleart>d Per.on: All 8.1 Chec~ Status: All 9) P;;ymMI Status 1\11 10) Show Payments: Yes 11) Shuw D~posits · Yes 12) Order tiy: Payment/Receipt 14urnbcr 

Bank: Liberty, Bank Account 6579325060, GL Accounl: 1000.5060 
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07/24 2025 

07124/.2025 

0712~12025 

0712412025 

07/24/:'025 
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No CHK Hearst Medra Services CT llC MR waithsl <~dvertising 
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Primo Brands BltoeTriton Brands, I Pronto FG Purilred Water 

Purch~se rower Postage 

Slate Marsh<JI RichMd D. Krueger SHA vs 13eall, Services of Notrce to 

WI> Mason r, lEier:. glue, label. and notebooks 

Eversource A<.tli 5129 341! 3053 . 1 Seymour Av 

[ vcrsource Aclll b 186 3 36 4 022 - 14 ~e~rmo u1 

t.:ver~urce Actll 5145 266 4030- 813rothers 

l:versmr:~e Acl# !::>159 U4£i 4053- 4 Brothers 

WEX BANK 1-uel Purchases 

American ExprE'% Act# 6 37003 
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~-Q 

No 

No 
No 
No 
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f.ti<~ Cril"toa lncf,,<lco lj Pr c'!Jiar:o fe<.ltt<~r 2} P•oje~l All Pro1ect~ J ) Pa1•ment D<>IH .0.11 <) fonan.•oall'etooa Ju 1 :iOt!> b) i'aym~nl~ Over /-II 6) Ched l~umhero All 
1 <.-l~arcd Peuod All S Check St<otus· All 9) Payment Status All 10) Show P.aymenls: Y~$ 11) Show 0f'p:sot~ Yes t 7) Order By: l'aymentiRPrPtpl Number 

Bank: TD Banknorth, Bank Account: 424-0200579, GL Accounl: 1111 4 

Pest: Payments 

2 1052 

1053 

1054 

1055 

?. 1056 

21057 

07/23/2025 

07/23/2025 

07123/2025 

0712312025 

07124/2025 

07/2!>12025 

JtDilWl 

No 

No 

No 

No 

No 

No 
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CHK 

CHK 
CHK 

CHK 

CHK 

Ally 

Seymour Housing Authority 

Seymour Housing Aulhority 

Seymour Hou~iog l11rthorrty 

Seymow Housiny Authority 

Buel CIJ<l, P.C. 

2022 Chevy Srlverado May 202!i 

Federal pays rent which is svlrtuy lh 

Fund Payrollll14 15 Federal 

AMEX ACH lunding lor FED invti 03 

Fund AP Jul 24 Federal 

I st half of 12131124 Audil 

Moderate Rental 

Qu!!l!! 

No 
No 

No 
No 
No 

No 

!l!miJall 

S1.64800 

$1,731 80 

$653 82 

$300.00 

$1.275 ou 
S"/80.00 

$175 88 

$1,861.31 

$479.00 

$1~4 :u; 
S:1:1.53 

$12.28 

$1li5 21 

S53.03 

$776.47 

S42 Ot 

$1,45482 

$4,355.72 

$24,9 16 00 

$/02.42 

$44,060.4~ 

S9.375 00 

ri:t~r Crotmia t"dud~s 1) Program: Moderal~ Renoal 2) ProJeco; fJI Projects 3) Payment Date: All 4) fuoancial Period July 2025 ~) Payments Ovef' AH 6) Chec~ Numt.ers l'.n 
i} Cleared Period. All 8) Check Status: All 9) Payment Status: All 10) Show Payments· Yes 11) Strow Deposits; Yes 12) Order By Pl!ymenVR~ceopl Number 

Bank: TO 13anknorth, Bank Account: 12345, GL Account: 1111.2 
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01/11/2025 

07/1112025 

0712312025 
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07124/2025 

07125/2025 

0712!>/20;,>5 
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CHK 

C:HK 
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CHK 

Dac"mtmt filiciuie-oj ~.,trrtt(lt Q~~..Ql!2!l 

Eagle Environmenlal Inc. 27 Seymolrr Mold Remediation nnd 

HARRG, Inc. Commercial t iabilily- Installment 1 

Housing Insurance ServicP.s Inc Commercial Properly • Installment 1 

Seymour Housing Aulhorily Wire Fee 

Ally 2023 Chevy Boll June 2025 

Connecticut Housing Finance Aut Loan 960890 pa~·ment SHA Holfma 

Seymour Housing Authority MR Pays Rani To SGAL 

Seymour Housing Aulhorily 

Seymour Housing Authority 

Online Information Services Inc 

Seymour Housing Authorrty 

Fund Payroll II H & 15 MR 

AMEX ACH fundmg for MR invll 039 

Online Rcni<JI Exchange, criminal re 

Fund AP Jul 2025 MR 

CHK Seymour Hou~mg Authority Wire Fee 

CHK Seymour Housing Authority Funds lor SSHP wire shortage on 71 

Oo!U~ 
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No 
No 

No 
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No 
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No 
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$1,355.00 

$2 057.00 

$11 ,36t100 

$10 00 

5564.24 

5481 35 

$?,940 11 

$17,691 32 

51,42048 

5125.72 

$20,833 11 

$10.00 
$1 74 
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Bank: Uberty, Bank Account: 6576691951, GL Ac:c:ount: 1111.18511.1951 

Posted Payments 

~ &r.mmlQM YIIisiJJl ll!Qf OOWmfWI RfsiplftO! Documenl DtscdpUco Clluirml l!aUlll!ll 

211 07/11/2025 No CHK BluSky Restoration Contractors, L Mold Remediation at 14 Seymour Av No $49,467.45 

212 07/11/2025 No CHK J. D'Amelia & Associates, LLC Castle Heights Priority Needs No $12,300.00 

213 07/25/2025 No CHK Eagle Environmental Inc. Hazardous Building Material Project No $1,338.75 

214 07/25/2025 No CHK HousingToHom·e,LLC Consulting 5/5 & 5/19, May Moves, No $7,649.19 

215 07/25/2025 No CHK Quisenberry Arcari Architects, LL Construction Admin & Closeout plus No $2,315.80 

216 07/2512025 No CHK Vase Management, LLC Contractors Requisition #2 No $52,706.00 

Smithfield Gardens 

filter Criteroa Includes 1) Program: Smithf.eld Gardens 2) Project. All Projects 3) Payment Date: All 4) Financial Per<od July 2025 S) Payments Over: All 6) Check Numbers. All 
7) Cleared Period: All 8) Check Status; All 9) Payment Status. All 10) Show Payments: Yes 11) Show Oeposils. Yes 12) Order By PaymenVReceipl Number 

-
Bank: TO Banknorth, Bank Account: 4318164011, GL Account: 1 f20.1 

Posted Payments 

~ e•rtm&m Qa~• ~ hl/6. Dggunrml RftCJDtenl Documc:nr D«$CUQhon !dB..~ &nRIIal 

92573 07/23/2025 No CHK Seymour Housing Authority Fund Payroll# 14 15 SGAL No $32,222.24 

92574 07/23/2025 Yes CHK Seymour Housing Authori1y AMEX ACH funding for SGAL inv# 0 No $1 ,443.43 

92574 07/23/2025 No VD Seymour Housing Authority Wrong amount No ($1.443.43) 

92575 07/23/2025 No CHK Seymour Housing Authority AMEX ACH funding for SGAL lnvll 0 No $1 ,401.42 

92576 07/23/2025 No CHK Seymour Housing Authority AMEX ACH funding for SGAL invll 0 No $42.01 

92577 07/24/2025 No CHK Accavallo & Company LLC SGAL Monthly Accounting Services No $50.00 

92578 07/24/2025 No CHK Advance Communications Inc Message Service: 05/21/2025 - 06.11 No $357.78 

92579 07/24/2025 No CHK Aquarion Water Company Of CT Act# 20020.4656 • SGAL No $121.89 

92580 07/24/2025 Ng. CHK Bender Plumbing Supplies Inc. 4 u" raflush toilet tanks No $936.26 

92581 07/24/2025 No CHK Carter Hayes+ Associates, P.C. Fr091 bill for audi1 of company's finan No $3,710.00 

92582 07/24/2025 No CHK Clear Water Full Service Water Treatment No $145.84 

92583 07/24/2025 No CHK Corneas! Act# 8773 40 216 0381287- SGAL No $165.47 

92584 07/24/2025 No CHK Country Quilt Llama Fanm LLC August Entertainment No $275.00 

92585 07/24/2025 No CHK Derby Glass Company Inc. Repaired screen at 26 Smith St No $25.00 

92566 07/24/2025 No CHK Frontier Ac!JI 203-888· 5093-092806·5 - SGA No $833.70 

92587 07/24/2025 No CHK Glendale Senior Dining, Inc. Meal Services - June 2025 (lnv. Rec' No $38,627.07 

92588 07/24/2025 No CHK Home Depot Credit Services Bleach, boxes, duct tape, and ryobi No $1,431.15 

92589 07/24/2025 No CHK Interstate Waste Services SGAL Jury 2025 Monthly Trash Serv No S742.84 

92590 07124/2025 No CHK Jetrs Appliance And Vacuums Replaced fan motor in apt 110 No S765.96 

92591 07/2412025 No CHK Nurse's Touch Cleaning Service L SGAL May 2025 Monthly Locker ro No $200.00 

92592 07/24/2025 No CHK Seymour Housing Authority SGAL pays To Federal Management No $5,200.00 

92593 07/24/2025 No CHK Tecogen Billing Period: 06/01/2025- 06/30/20 No $2,299.70 

92594 07/24/2025 No CHK Theo Pro File PreApprovals 06/01/25-07115/25 No $99.00 

92595 07124/2025 No CHK WB Mason office supplies and housekeeping su No $392.69 

92596 07/24/2025 Yes CHK Eversource Act# 51083234013- SGAL No $3,500.00 

92596 07/25/2025 No VD Eversource Wrong amount No ($3,500.00) 

92597 07/2412025 No CHK Seymour Housing Authority Fund AP Jul 24 SGAL No $7.954.56 

92598 07/25/2025 No CHK Eversource Actll51083234013 • SGAL No $4,854.65 
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Occupancy 

Callahan House experienced One move out and one move in during July 2025. Callahan House has 

experienced 168 days vacant since January 1, 2025, and has averaged 28 turn around days per vacancy. 

By using the HUD PHAS Management Operation formula to calculate vacancy percentage, vacancy day 

percentage would be calculated as follows: 80 units X 365 days = 29,200 days available; 168 days/29200 

days available = 0.575% percentage through July 31, 2025. 

Beginning with July 1, 2011, HUD is using a new formula being applied to the Operating subsidy 

Calculation. HUD is allowing 3% vacancy. Vacancy over the 3% will not be paid in subsidy. For example, 

Callahan House has: 80 units X 12 mos. = 960-unit months available (UMA). 960*3%= 29 UMA or 348 

days. For the 2026 FYE budget we have used 7 days and have 341 vacancy days remaining to use. for the 

2025 FYE Budget we have used 304 vacancy days and have 44 days remaining to use For the 2024 FYE 

Budget we have used 352 vacancy days and have exceeded our UMA by 4 days for the 2024 FYE budge 

period. For the 2023 FYE Budget we have used 245 days and have 139 days remaining to use. For the 

2022 FYE Budget we have used 310 days and have 38 days remaining to use. For the 2021 FYE Budget 

we have used 231 days and have 117 days remaining to use. For 2020 FYE Budget we used 151 days 

have 197 days remaining to use. 

Callahan House Vacancy/Turnover Days 6 YTD 2025 

I Unit Prior - I Move outlNew Resident M 
i Resident __j_ 

2W ____ S_ul_lo___ 1/31/2025 . Thomas 03 

ove In Date No. of Days 

/14/2025 43 

4_T ___ -+j_B_al_dw_ in_ ~ -·1 02/27/2025 ! Chmu..:...ra ___ ,/04 
/11/2025 r2 /07/2025 40 
/15/2025 15 

1 

~
U Acevedo 02/07/2025 . Velazquez 03 

G I Penny 04/1/2025 j Fernandes 04 
4N Brown 04/28/20~ Dolan 05/29/2025 1_3_1 ____ 

1 
4J Tokarz 7/1/2025 Macedonia 07/08/2025 7 

. 

1
--·---i ·-- =1- I~ ---f 
§i l---1 I 

I I E 
I I 

--

-i- I 
- I I - j I -·- ----

Average number of vacancy days p.er vacancy 28 
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Norman Ray House Remained fully occupied during July 2025 Norman Ray House has 

experienced 66 days vacant since January 1, 2025 and has averaged 16.5 turn around days per 

vacancy. By using the HUD PHAS Management Operation formula to calculate vacancy 

percentage, vacancy day percentage would be calculated as follows: 40 units X 365 days = 

14,600 days available; 11 days/14,600 days available = 0.452 % percentage through J~ 
2025. d~ 31 

~ . 

Beginning with July 1, 2011, HUD is using a new formula being applied to the Operating subsidy 

Calculation. HUD is allowing 3% vacancy. Vacancy over the 3% wiiJ not be paid in subsidy. For 

example, Norman Ray House has: 40 units X 12 mos. =480-unit months available (UMA). 

480"'3%= 14.4 UMA or 168 days. We have used Ovacancy days for the FFY Budget Year 2026 and 

have 168 days remaining to use. We have used 181 vacancy days for FFY 2025 and have exceed 

the HUD guideline by 13 days. We have used 137 vacancy days for the FFY Budget Year 2024 

and have 31 days remaining to use. We have used 148 vacancy days for the FYE Budget Year 

2023 and have 20 vacancy days remaining. We have used SO vacancy days for the FYE 2022 

Budget year and have 118 vacancy days remaining. We have used 159 vacancy days for the FYE 

2021 Budget year and had 9 vacancy days remaining. For the 2020 budget we have used 133 

days and had 35 days remaining to use. For 2019 FYE Budget we have used 240 vacancy days 

and had exceeded UMA by 72 days. In 2017 we used 39 vacancy days and in 2018 we used 164 

vacancy days 

Norman Ray House Vacancy/Turnover Days 2025 

Unit Prior Move Out New Move In Date No. of Days 

Resident Resident 
25 Mercado 12/31/2024 Bendler 1/7/2025 7 

15 Mastropietro 1 ot/28/2025 Johnson 02/12/2025 ps 
j Maggi 

. 
16 I o311212o25 Esposito ~ 03/17/2025 5 

[ Christiansen 
--

9 05/12/2025 I Turechek 06/20/2025 ! 39 

-i 

~ 
I I 

_j I 
i 

Average number of vacancy days per vacancy 16.5 

3 



Nine units remained vacant at the Moderate Rental Program July 2025. MR Exerieced one 

move in during July 2025. The Moderate Rental Program has experienced 1602 days vacant 

since January 1, 2025 and has averaged 133.5 turn around days per vacancy. By using the HUD 

PHAS Management Operation formula to calculate vacancy percentage, vacancy day 

percentage would be calculated as follows: 81 units X 365 days = 29,565 days available; 1602 

days/29,565 days available = 5.42% percentage through July 31, 2025. 

Moderate Rental Vacancy/Turnover Days 12 YTD 2025 

Base Rent Unit Prior Move out New Move in No. of 
Resident Date Resident Date Days 

$537/$562 145 * Lydem 08/10/2023 Vacant 215 
$537/$562 265* Teal 5/15/2024 Vacant 215 

$540/$565 4B* Harris 07/01/2024 Vacant 215 
·---

$540/$565 88* Rocha 07/08/2024 Vacant 215 

$530/$555 lS* Riggsbee 07/01/2024 Vacant 215 

$530/$555 6C Speciale 12/10/2024 Fitzgerald 4/1/2925 92 

$537/$562 23C Elhanaoui 02/04/2025 Lebron 03/24/2025 48 

$537/$562 16( Farrison 02/27/2025 Huertas 04/21/2025 53 
$540/$555 68 Fitzgerald 03/31/2025 Florenzan 6/10/2025 32 

$527/$552 175* Taylor-Smith 04/22/2025 Vacant 100 

$530/$555 255* Guzman 04/01/2025 Vacant 122 
$600/$625 18C Daniels 5/12/2025 Johnson 07/31/2025 80 

Average number of vacancy days per vacancy: 133.5 

We have experienced $28,317 in vacancy loss since January 1, 2025. We budgeted $3,731.00 

for vacancy loss through July 31, 2025. 
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Smithfield Gardens experienced one move in and one move out July 2025. Smithfield Gardens 

has experienced 21 days vacant since January 1, 2025 and has averaged 7 turn around days per 

vacancy. By using the HUD PHAS Management Operation formula to calculate vacancy 

percentage, vacancy day percentage would be calculated as follows: 56 units X 365 days "' 

20,440 days available; 21days/20,440 days available= 0.103% percentage through July 31, 2025 

Smithfield Gardens 

Rent 

$870 
$1,030 

$1030 

Unit 

225 
101 

219 

Vacancy/Turnover Days 2025 

Prior 
Resident 
Bucko 
lwrin 
Magda 

Move out 
Date 

05/02/2025 

6/25/2025 
7/23/2025 

New Move in 
Resident Date 

Lamberg . 5/8/2025 
Bachhuber 7/3/2025 

Vacant 

I 

No. of Dollars 
Days lost 
6 $174 
8 $275 
7 $240 

-;---·- ··-- i-- - :----· ~---. 
!_ I --~ ___ i i --i 

I i 'i ___ j 

I -j- i- -·- ~- -

-i_ ----!___ I --i- . . 

I ---~ ---~- _I I --_-j_-----~~----. 
l--1- l-------!_j _:- ---J--- - J -~ - -1 

-~- ·-~ 1 =!' ,__ I l I 

:--- L --- i -- !I_ --_ --- -1,, i 

~==-~~-=--=--=--- _j=====: ----·---~---~-- i- ___ I __ _ 
I 1------t 1--- 1

--+------1 

--- f -!- 1 --1=---- --j-___ -1-
1- --1 ---t----1 -t- - ~ - [-, 

Average number of vacancy days per vacancy: 7 

We have experienced $689 vacancy loss since January 1, 2025. we have budgeted $7,210 
for vacancy loss through July 31, 2025. 
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Monthly Report for Smithfield Gardens 08/01/2025 
Occupancy Statistics: 

• 98% (55 of 56 units) occupied as of 07/31/2025 
• 3 applications in processing 

• One move-out in July; one move-out in July 

• 27 applicants on waiting list for 60% units ($1,065 rent) 

• 14 applicants on wait ing list for 50% units ($900 rent) 

• Average age is 83.6; age range is 68 -101 (3 centenarians in occupancy!) 

• Average length of tenancy is 34.27 months 

BudgetiQE._St~tistics: 

• 19 of 19 units rented at $870/$900 
• 36 of 37 units rented at $1,030/$1,065 
• 55 of 58 residents participating in the meal plan ($495 per month) 

Other: 
• MRC/ALSA meeting held with Utopia on 7/2, 7/9, 7/16,7/23 attended by MRC Director, RSC, SALSA, and LPN 

59 residents' statuses reviewed each week; one resident out at rehab as of 07/31/2025 
• Rent increase for 2025 as residents move in or recertify ($870 to $900 and $1,030 to $1,065} 
• Resident Council Meeting held 07 /03/2025; next meeting scheduled 09/04/2025 
• July fire drill completed 07/25/2025 (first shift) 

••••••••••• •• •••• • ••••••••••••••••••••••••••• • ••• •• ••••••••••••••••• 
2025 Move-Ins/Outs 

Income Move Out Move In Vacancy 
Ar t Limit Resident Date New Resident Date Day s 

225 50% BB 05/02125 WL 05/08/25 5 

101 60% Sl 06/25/25 MB 07/03/25 7 

219 60% MM 07/23/25 

Application Processing: 
RL Scheduled Move-In for 08/01/25 
LP SGAl verifications complete; CHCPE pending; ALSA- completed 
JG SGAL verifications complete; CHCPE pending; ALSA -to be scheduled 
EJ No response from conservator; documented as first refusal 
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Sey o~r ~us)ng ~lty 
Operating Statement 

Six Months Ending 06/30/2025 
Reverend Callahan House 

Last Year's YTD 
YTDAmount Amount 

INCOME 
Rental Income 208,324 228,432 

Interest Income 1,014 580 

Ten ant Charges 4,669 6,584 

Other Income 19,252 19,876 

Operating Subsidy 165,824 171,989 

TOTAL INCOME 399,082 427,461 

EXPENSES 

ADMINISTRATIVE 
Wages 71.199 77,739 

Legal 3,710 4.791 

Travel 1,761 1,507 

Accounting & Auditing 14,408 12,789 

Office Supplies 6 ,419 2,948 

Office Expenses 25,050 24,266 

Office Rent 17,000 17,423 

Tenant Services 9,898 10,008 

TOTAL ADMINJSTRA liVE 149,444 151,472 

UTILITIES 

Water 6 ,359 6,095 

Electricity 45,945 66,626 

Gas 16,145 15,618 

Cabte 1,492 1,963 

TOTAL UTILITIES 69,941 90,301 

MAINTENANCE 

Wages 30,579 32,309 

Supplies 28,282 18,507 

Contractors 55,985 73,126 

TOTAL MAINTENANCE 114,847 123,942 

OTHER 
Insurance 20,144 24,767 

Employee Benefits 43,620 47,257 

Miscellaneous 2,328 1,811 

Extraordinary Maintenance 8,900 
Pilot 13,988 14,009 

Property Betterments 17,573 5,848 

TOTAL OTHER 97,654 102,583 

NET SURPLUS (DEFICIT) (32,804) (40,836) 

W~~M.pM·Wib.wrn 
C :HIZ5 Mlna_.,..nt Comp&~Wr Jervq. Inc;. (Me$) 

YTD 
Budget 

218,922 

750 

5,100 

17,948 

189,247 

431,967 

72,339 

3,258 

1,756 

14,775 

2,164 

21,126 

17,510 

10,278 

143,204 

6,750 

46,950 

17,650 

1,000 

72,350 

33,933 

23,600 

55,300 

112,833 

24,835 

47,638 

1,000 

750 

16,657 

10,125 

101,005 

2,576 

YTD 
Variance 

9,510 

(170) 

1,484 

1,928 

(17,258) 

(4,506) 

(5,400) 

(1,533) 

249 

1,986 

(785) 

(3,141) 

87 

269 

(8,268) 

655 

(19,675) 

2,032 

(963) 

(17,951) 

1,623 

5,093 

(17,826) 

(11,110) 

78 

381 

(811) 

(8,150) 

2,648 
4,277 

(1,578) 

(43,412) 

Mi/20254:21:211'M 
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Seymatir~ouslng A~ 
Operating Statement 

Six Months Ending 06/30/2026 
Norman Ray House 

Last Year's YTD 

YTDAmount Amount 

INCOME 

Rental Income 85,414 80,622 

Tenant Charges 1,612 1,648 

Other Income 14,895 15,483 

Operating Subsidy 55,838 61,501 

TOTAL INCOME 157,758 159,254 

EXPENSES 

ADMINISTRATIVE 

Wages 35433.34 38681.68 

Legal 1.062 1,093 

Travel 624 634 

Accounting & Auditing 6,780 7,116 

Office Supplies 2,289 1,346 

Office Expenses 12.196 9,213 

Office Rent 8,500 8,711 

Tenant Services 1.300 1,300 

TOTAL ADMINISTRATIVE 68,185 68,095 

UTILITIES 

Water 4560.91 3296.1 

Electricity 12,790 14,544 

Cabte 763 1,027 

TOTAL UTILITIES 18,114 18,867 

MAINTENANCE 

Wages 14,248 16,127 

Supplies 11216.73 9787.3 
Contractors 29,618 28,291 

TOTAL MAINTENANCE 55,083 53,205 

OTHER 

Insurance 9,493 11,777 

Employee Benefits 2U64.69 23039.93 
Miscellaneous 659 405 
Extraordinary Maintenance 

Pilot 6,806 6,278 

Property Betterments 2,881 2,881 

TOTAL OTHER 41,104 44,382 

NET SURPLUS (DEFICIT) (24,727} (25,295) 

W'IIWI'.$1h•....,.com 
Cll'OJS htlrce,.,.tneon.vttf loftW'i" .. lnc..{t.ltCS) 

YTD 

Budget 

87,888 

1,650 

15,248 

63,725 

168,511 

35985 

2,004 

578 

7,375 

1,082 

8,600 

8,755 

900 

65,279 

4900 

12,800 

700 

18,400 

16,575 

4750 
20,500 

41,825 

10,656 

23354.5 

750 

8,229 

42,990 

18 

YTO 

Variance 

(7,266) 

(2) 
235 

(2,224) 

(9,257) 

· 2696.68 
911 

(56) 

259 

(264) 

(613) 

44 

{400) 

(2,816) 

1603.9 
(1 ,744) 

(327) 

(467) 

1,448 

·5037.3 
(7,791) 

{11,380) 

(1,121) 

314.57 

{405) 

750 

1,951 

(2,881} 

(1,392) 

(25,313) 

W20254:21:21 PM 
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Seymour Housihg Authori 
Operating Statement 

Six Months Ending 06/30/2026 
Moderate Rental 

Last Year's YTD YTD YTD 
YTDAmount Amount Budget Variance 

INCOME 

TENANT RENT 

Rental Income - Base Rent 251 ,934 261,664 267,729 (6,075) 

Rental Income - Excess of Base 114,099 108,058 99,932 8,126 

Dwelling Vacancy Loss (6,739) (24,472) (2,500) (21,972) 

TOTAL TENANT RENT 359,294 345,241 365,161 (19,920) 

Interest Income 127 127 127 

Ten ant Charges 1,418 2,661 825 1,836 

TOTAL INCOME 360,839 348,028 365,986 (17,958) 

EXPENSES 

ADMINISTRATIVE 

Office Salaries 71,728 78,308 72,849 (5,460) 

Employee Benefits 38,383 42,034 39,034 (3,001) 

Legal 8,473 9,477 10,033 556 
Accounting & Auditing 4,823 5,293 5,565 273 

Office Supplies 3,681 2,594 3,404 810 

Rent 17,000 17,641 17,510 (131) 

Travel 1,229 1,867 1,408 (460) 

Office Expense 29,679 17,556 17,136 (420) 

Payroll Taxes 8,214 8,524 8,382 (142) 

TOTAL ADMINISTRATIVE 183,210 183,293 175,319 (7,975) 

UTILITIES 
Water 60 120 100 (20) 

Electricity 1,024 2,253 1,000 (1 ,253) 

Fuel Oil 2,287 250 (2,037) 

TOTAL UTILITIES 1,084 4,660 1,350 (3,310) 

MAINTENANCE 

Maintenance Wages 37,935 40,199 34,347 (5,852) 

Maintenance Materials 7,683 20,749 13,128 (7,622) 

Maintenance Contractors 39,151 69,458 47,800 (21 ,658) 

TOTAL MAINTENANCE 84,769 130,408 95,275 (35,132) 

OTHER EXPENSES 

Interest Expense 745 524 (524) 

Insurance 24,205 28,496 28,574 78 
Payment in Lieu of Taxes 35,821 34,058 36,381 2,323 

Mortgage Payments 3,447 2,888 2,772 {116) 

Prov for Repair & Replacement 16,147 18,817 18,817 

Prov for Collection Losses 4,000 7,500 7,500 

TOTAL OTHER EXPENSES 84,385 92,282 94,043 1,761 
TOTAL EXPENSES 3&3,427 410,641 365,986 44,655 

OPERATING SURPLUS (DEFICIT) 7,412 (62,613) (62,613) 

Income from Grants 3,500,000 3 ,500,000 

NET SURPLUS (DEFICIT) 7,412 3,437,387 3,437,387 

www.pha·web.com ~542121PM 
0 ZOlS Mlf'lltnWfll Comp~ StfViai.II\C.. p.ccsJ ~~401~ P'lint.ad bt~ ,.,.ril,.._ Fatth 
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Operating Statement 
Six Months Ending 06130/2025 

Sm lthfleld Gardens 

LastYtar'a YTD YTD YTD 

YTDAmount Amount Bud gat Variance 

INCOME 

RENT 

Tenant Rent Revenues 326,720 329,860 333,548 (3,688) 

Rental Subsidies 292,226 317,-1185 291,046 26,439 

Other Rent Revenues 42,500 43,775 43,775 (0) 

Vacancy Loss (20,922) (159) (16,676) 16,519 

TOTAL RENT 640,524 6110,98t 651 ,691 39,270 

ASSISTED LIVING SERVICES 

Core Services Income 138,323 156,548 142,431 1<1, 117 

Meal Service Income 154,891 165,387 155.034 10,353 

ALSA Service Income 584,398 729,650 587,500 1<12,150 

TOTAL ASSISTED LIVING SERVICES 877,612 1,051,&811 88ot,965 166,620 

Other Revenues 656 593 625 (32} 

TOTAL INCOME 1,518,793 1,743,140 1,537,281 205,859 

EXPENSES 

ADMINISTRATIVE 

Meetings & Marketing 9,599 2,480 9,285 6 ,805 

Offloe Salaries 13,978 14,678 17,921 3,242 

Office ExpellSB 23,466 19,751 20,279 527 

Management Fee 29,790 31,200 30,396 (804} 

Manager Selaries 35,100 36.075 38,763 2,688 

Legal, Accounting & Auditmg 9,633 10,781 12,156 1,374 

Miscellaneous Administrative 66 66 150 84 

TOTAL ADMINISTRATIVE 121,632 115,032 128,948 13,916 

UTILITIES 

Electricity 18,668 21,941 20,000 (1 ,941) 

Water <1,317 3,533 <C,600 1,067 

Gas 35,<113 34,759 36,000 1,24 1 

TOTAL UTILITIES 58,399 80,233 60,600 367 

MAINTENANCE 

MalntenancefCieaning Salaries 14,720 15,752 16,224 472 

Supplies 7,406 7,158 8,250 1,092 

Contractors 23,833 26,601 26,000 (601) 

Trash Removal 3,893 5,044 3,750 (1 ,294) 

HVAC Repairs & Maintenance 15,397 23,331 15,750 (7,581) 

Snow Removal 5,.962 11.862 3,500 (8,362) 

Cable & Internet 7,567 7,927 7,600 (327) 

TOTAL MAINTENANCE 78,778 97,87& 81,074 (16,601) 

OTHER EXPENSE 
Payroll & Property Taxes 13,468 13,675 12,851 (824} 

Insurance 57,281 61,126 61,126 (0) 

Employe11 Benefits 26,785 30,307 28,954 (1,353) 

M1ac Taxes, Licenses, lOs. 100 100 

Mortgage Payments 210,710 210,710 210,710 0 

Re~~tRe~eD~s t7,676 17,676 17,676 

TOTAL OTHeR EXPEHSE 325,920 »3,494 331,417 (2,077) 

ASSISTED UVJNG SERVICES 

Core Services 169,043 158,226 158,952 726 

Meal Services 232,189 228,218 210,000 (18,218) 

ALSA Services 584,398 729,650 587,500 (142,150) 

TOTAL ASSISTED LIVING SERVICfS 985,630 1,116,094 9fi6,452 (159,6<C2) 

TOTAL EXPENSES 1,570,359 1,722,1127 1,558,490 (164,038) 

NET SURPLUS (DEFICIT) (51,566) 20,612 (21,209) 41,821 

--- &'!IQGJ5•l1, INjl 

0 aolSN.~Aat ..... ~•rSirwt!R.IM-IMOJ -I of$ 
,....,..,........_.,,., ... 


