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Frank Gabianelli
Public Works Director
(203) 735-6028

Board of Public Works
Monday, September 8, 2025 — 7:00pm
Public Works Garage

Members Present: Rich Demko, Bill Stowe, Tom LaPaglia & Scott Andrews

Members Absent: Quinn Levey
Others Present: Frank Gabianelli & Sean Strumello

1. Call Meeting to Order
The meeting was called to order at 7:13pm

2. Pledge of Allegiance
All stood and recited the Pledge of Allegiance

3. Public Comment
No public comment

4. Approval of August 11, 2025 Meeting Minutes

Motion: Bill Stowe Second: Tom LaPaglia
Approved: 3-0-2

Scott Andrews abstained because he was not present at the August 11" meeting.

5. Discussion of Parks, Schools & Cemetery Maintenance

¢ See attached Directors Report

Frank stated that we got a cemetery grant to do new fencing.

6. Financial Update
¢ See attached Financial Report

Frank stated that we are within budget but are quickly going through it.
Frank stated that Joel is currently going through each truck doing federal inspections

Rich asked how we are looking for salt. Frank stated that the sait shed is pretty full and
that he won’t get pricing until October.



7. Vehicle Update

Frank stated that the truck build is in the final stages and that he calls him weekly.

8. Transfer Station Update

Frank stated that on Friday the main breaker that runs the compactor was fried it's done.
Frank stated that the electrician said that they don’'t make that breaker any more but he
found oneon e-bay. Frankstated that he told Annmarie that the electrician will getus a
price to redo the electrical system,

9. Director’'s Report & Monthly Work Updates
o See attached Directors Report

Rich brought up abouttalking about raising bulk pick up fees for next season. Bill asked
if the fees go in the Public Works account. Rich stated thatit goes into the Town'sgeneral
fund.

10. Other Business
Rich said that next meeting we need to elect a chair and vice chair.

Rich stated how Pat Lombardi was on this board fora while and he was a very good chair.
Rich stated that he will me missed and that there will be big shoes to fill.

11.  Public Comment
No public comment

12. Adjournment
With no other business meeting adjourned at 7:37pm

Respectfully submitted,

Alyson Hartshorn
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