COPY RECEIVED

Town of Seymour ~ Board of Finance %:IEE;‘:)EO 25
MINUTES o CLER%% 4
REGULAR Meeting CE

Tuesday, December 23, 2025 at 7:00pm
Norma Drummer Room - Seymour Town Hall

Members Present: Beverly Kennedy, Richard Demko, Bettyann Peck, Quinn Levey
Members Absent: None

Others Present: Jason Vieira, Monica Dimon

— Call Meeting to order

Chairman Richard Demko called the meeting to order at 7:00pm.

Item #2 | - Pledge of Allegiance
Everyone saluted the Flag and recited the Pledge of Allegiance.

~ Seating of Alternates

None
— Appoint a Permanent Replacement to Complete the Term for Jim Cretella
Motion to appoint Andy North to complete the term for Jim Cretella

Motion: Quinn Levey Second: Bettyann Peck
Vote: Yes: 4 No: 0 Abstain: 0

— Appoint a Permanent Replacement to Complete the Term for Joseph Niezelski, Jr.
Motion to appoint Kristyn Haniewicz to complete the term for Joseph Niezelski, Jr.

Motion: Bettyann Peck Second: Quinn Levey
Vote: Yes: 4 No: 0 Abstain: 0

— Appoint a Permanent Replacement to Complete the Term for Carol Mordowanec
Motion to appoint Mary Krueger to complete the term for Carol Mordowanec

Motion: Quinn Levey Second: Richard Demko
Vote: Yes: 4 No: 0 Abstain: 0
— Appoint a Permanent Replacement for Alternates (if needed)

Motion to appoint Alice Levey to replace Andy North as alternate

Motion: Bettyann Peck Second: Beverly Kennedy
Vote: Yes: 3 No: 0 Abstain: 1 (Quinn Levey)
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Motion to appoint Tracy Rappa to replace Mary Krueger as alternate

Motion: Quinn Levey Second: Bettyann Peck
Vote: Yes: 4 No: 0 Abstain: 0

— Appointments — Board of Finance
a. Chair
Motion to appoint Richard Demko as Chairman of Board of Finance

Motion: Beverly Kennedy Second: Bettyann Peck
Vote: Yes: 3 No: 0 Abstain: 1 (Richard Demko)

b. Vice Chair
Motion to appoint Beverly Kennedy as Vice-Chairman of Board of Finance

Motion: Bettyann Peck Second: Quinn Levey
Vote: Yes: 3 No: 0 Abstain: 1 (Beverly Kennedy)

¢. Secretary
Motion to appoint Bettyann Peck as Secretary of Board of Finance

Motion: Quinn Levey Second: Beverly Kennedy
Vote: Yes: 3 No: 0 Abstain: 1 (Bettyann Peck)

d. Recording Secretary
Motion to appoint Monica Dimon as Recording Secretary of Board of Finance
Vote: 4 No: 0 Abstain: 0

— Public Comment/Discussion

None

- Approval of Minutes — November 25, 2025 Regular Meeting
Motion to approve Minutes from November 25, 2025 Regular Meeting

Motion: Beverly Kennedy Second: Bettyann Peck
Vote: Yes: 4 No: O Abstain: 0

- Approval of Budget Workshops and Important Dates for Board of Finance for 2026
Motion to approve the below Budget Workshops & Important Dates for Board

of Finance for 2026
Motion: Quinn Levey Second: Bettyann Peck
Vote: Yes: 4 No: O Abstain: 0
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Department Budget Requost - Presentation Bchedule

For 2026-2027 Budget Yoar
Evert Lnte Iime Location bples
Budget Reques| Forms Sent Ot | 71 December 2, 2025 Done by Finance Dopartment |
Li Bus ko BoF Tuesday, January 20, 2004 Noon Town Cherk [d BoE CFO
[ A Departmant Budgets Dua i
T Clork Friday, Janmry 30, 2006 _Hoon Town Clask

Tieverva, Town URle. Emplcyes |
Budget Workshop Benetis, Db Servics, Capital and
Wednesday, Febvuary 4. 2026 | 7:00pm | N.Dcummer Room Coxdingency

Thucket Workshop Monday. Februsty 0, 2000 7:00pm | W Drurnrrer Roorm Police
Fita Deparimant
Comm TRency Mgmi
Fire Marshal
Cigel Wofiahop Wednesday, Febnary 11,2026_| 7:00pm | N Drummer Foom Cosmrmunity Sevvices
Regishar of Volrs
Yown [T
... BudgelWorkshop | Monday, Fobruary 18, 2026 W DRmmefioom | NOMEETHVGS SCHEDULED |
Sl Nollce (5 it for FIat.
Pubic Hoaving Juesday, Februmry 17, 2029 Publish by Eriday, February 20 |
Budgot Workshop Wednesday, Fabruary 18,2026 | 7.00pm | N.Deumenes Room Town Clock
Tax Colactor
Tax Assassol
Livary
W F 730008 | 7 Nt Hoom Town B,
e R e — Pbkc Works.
Parkg
Seymowr Events
udget Workshop W F 2020 | 7:000m |_N.Orummer floom [
Culhxs and Arts
Finsnce o
e Workshop_ Worday, Wort|2,2006 | 7:00pm | N Drummes Froom T80
Firel Public Heaning and tudgel
Workshop Wodnesday March 4,206 | 7:00pm | N.Dammer Room T8D
Submt Notics 1 Paper lor Second
| Puicheang |  Thumday Machs 2026 Publishby Fritay, Masch éin__ |
BuGgaWoranop | Wonday Waich§, 7006 | T00pm | WOrymmefioom | powidolEdueancn |
Firdt Setectwoman's Budgel
Prasentation Wednssday, March 11,2006 | 7.00pm | N.Drummer Room
Thard Dalbarsons Wosdday, March 16,2028 | 7:00om | N Drurmimes logen
Board Detberations | Wednesday, March 13,2026 | 7:00pem | N.Ocummat Room
Sacond Publc Hearlng Thursday, Warch 19,206 | 7 N Drumme: Room
Boacd Delberations Finat Budgel lor presentation & Annual
Wonday Maxch 20,2008 % Orarmet Fioom | Town bagtng submitted to Tovn Clavk |
[ Mool TonnMselny | Toesday Aol 7,206 | 3

| 7000m |
==
| Pelecondum Vot 1 Tuesday, Apd 21, 2028 Gl |
| Pefondun Voio 2 U reeded] | Toesday Vay5, 2008 | 8 | Convrusity Cartor_
[ Gadp |
Gt |

mlumvmgm T%gls,m
Relerendum Vola 4 (i noeded) Tuesday, Jne 2, 2008

— Comments from the First Selectwoman

Annmarie Drugonis wished all a very Happy Holidays!'

BOARD of FINANCE REGULAR MEETING - December 23, 2025 Page 3



Item #13 |- Comments from the Finance Director

Fiscal Year 2025

As a result of the storm on August 18, 2024 the Town had to respond to emergencics to
repair damage caused by the sudden and severe flooding. The Governor’s office declared
a state of emergency on September 19, 2024. The administration has met with
rcpresentatives from FEMA to assist with the repairs and have submitted all of the
paperwork.

The American Rescue Plan Act of 2021 (ARPA)

Provides revenue replacement for the provision of government services to the extent of
the reduction in revenue due to the COVID-19 public health emergency. Funding must be
obligated by the end of calendar year 2024 and expended by the end of calendar year
2026.

The Town returned $348.53. A few projects remaining that the Town has to close out by
December 31.

The Finance Department has submitted multiple reports and is working closely with the
auditors to complete the FY 25 audit,

The Finance Department is working closely with various department heads and assisting
with budget preparation.

¢ FEMA & ARPA - we have just one vendor that came in under budget by $2,900 (for the demo of Walnut
Street) . We will be returning that money to ARPA along with the other $348.53 that was already returned.
We have two more projects wrapping up next week and will finish filing the paperwork to the State. These
are due in April.

e Audit — We are very close to being complete with the audit and should wrap up by the second week of
January or earlier. Things have been going fantastic with this new firm.
Richard Demko asked if we could get the Reports in the packet 72 hours before the regular meeting.
Quinn Levey made a motion that the Board of Finance members receive the Monthly Reports packet 72 hours
before the Regular Meeting.
Motion: Quinn Levey Second: Bettyann Peck
Vote: Yes: 4 No: 0 Abstain: 0
Discussion: Jason said he would be happy to answer any questions you have during the month, and offered
to provide login access (Read Only) to the accounting software to the Board members as an alternative, but
the consensus was to have the hard copies 72 hours before the Regular Meeting.

e Quinn Levey asked if there were any issues with the audit. Jason said nothing major.
Beverly Kennedy asked if we are expecting a surplus. Jason said yes, approximately $500,000. The Board of
Education came out even. No surplus or deficit.

e Andy North & Alice Quinn asked if the Audit Report and Final Town Budget Report were available. Jason
said they are both on the website or he would be happy to print a paper copy that you could pick up. Andy
said he would pick these up and Alice preferred to get from the website.

BOARD of FINANCE REGULAR MEETING - December 23, 2025 Page 4



- Transfer Requests

None

Item #15| - Reconciliation of Board of Education Expenses with Town Records as of 10/31/2025
The Board of Education is reconciled. Report is in the packet. Three years ago there was a difference identified
which was corrected. No difference since then.

— New Business

The new members (and alternates) should go to Town Clerk’s Office {in Town Hail) to be sworn in.

Item #17 | — Correspondence

None

Item #18 | - Public Comment
None

- Adjournment

Richard Demko adjourned the Meeting at 7:32pm

Submitted by:

Monica Dimon
Recording Secretary
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