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Board of Public Works
Monday, February 9, 2026 — 7:00pm
Public Works Garage

Members Present: Tom LaPaglia, Scott Andrews, Nick Teodosio & Jim Cretella
Members Absent: Bill Stowe
Others Present: Frank Gabianelli & Sean Strumello

1. Call Meeting to Order
The meeting was called to order at 7:04pm

2. Pledge of Allegiance
All stood and recited the Pledge of Allegiance

3. Public Comment

4. Approval of January 12, 2026 Meeting Minutes

Motion: Scott Andrews Second: Nick Teodosio
Approved: 3-0-2

Jim Cretella abstained because he was not present at the January 12" meeting.

5. Discussion of Parks, Schools & Cemetery Maintenance
¢ See attached Directors Report

Frank stated that nothing much going on this time of year.

6. Financial Update
¢ See attached Financial Report

Frank stated that we are working within our budget with the exception of salt and winter
overtime. Frank also stated that we are getting down there in repairs and maintenance.
Frank stated that he spoke with Tony and the next check he gets from the Board of Ed,
for salting and plowing, is going into salt and repairs and maintenance.



Tom asked if salt is available. Frank stated that salt is not available right now and that
we are owed 400 tons. Frank stated Gateway is waiting for a barge from Morton to come
in this week. Frank stated that Alyson is in contact with Gateway and Morton. Frank
stated that we are waiting for an update on our orders from Morton.

6a. Approval of the 2026-2027 Public Works Budget

Tom asked for a motion to approve the 2026-2027 Public Works Budget to be presented
to the Board of Finance.

Motion: Scott Andrews Second: Nick Teodosio
Approved: 4-0-1

7. Vehicle Update

Frank stated that on our newest truck we can’t empty the salt out because the switch
burnt out.

Frank stated that after the big storm we have been fixes issues with the trucks.

Frank stated Tony asked him to get a quote for a snowblower attachment for the new
sidewalk machine. Frank stated that when we get a lot of snow it's too much for the
sidewalk machine plow. Frank stated that the snowblower attachment is around $8,500.
Frank stated that Jim has been a huge help to Joel with repairs.

8. Transfer Station Update

Frank stated we have just been maintaining keeping it clean.

9. Director’s Report & Monthly Work Updates
¢ See attached Directors Report

10. Other Business

11. Public Comment
No public comment

12. Adjournment
With no other business meeting adjourned

Respectfully submitted,

Alyson Hartshorn



