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Town of Seymour ~ Board of Finance TOWN‘:gRK's OFFICE
MINUTES
Presentation of Town Clerk, Tax Collector, Assessor, Library, Fire Department, Communications &
Emergency Management Department Budgets
Wednesday, February 18, 2025 at 7:00pm
Norma Drummer Room - Seymour Town Hall

Members Present: Quinn Levey, Andy North, Richard Demko, Kristyn Haniewicz, Beverly Kennedy, Mary
Kruger; Robin Andrews, Alice Levey (alternates).

Members Absent: Bettyann Peck; Tracy Rappa (alternate)

Others Present:

- Call Meeting to order

Chairman Richard Demko called the meeting to order at 7:02pm.

Item #2 |- Pledge of Allegiance
Everyone saluted the Flag and recited the Pledge of Allegiance.

Chairman Richard Demko introduced all members (and alternates) of the Board of Finance.

Item #3
None

— Public Comment

- Presentation/Discussion of 2026/2027 Budget — Town Clerk

e Town Clerk Lianna McMurray presented the 2026/2027 Town Clerk budget

Jason Vieira, Monica Dimon, Chris Edwards, Lianna McMurray, Dana Flach, Annmarie
Drugonis, Steve Ditria, Suzanne Garvey, Kevin Murowsky

Actusl FY | Aotual FY Achaat FY Aotual FY Budget FY | Actual YTD s of | Requests FY 2026{% Change of
Department and scoount deacriptions Acet. No. 2072022 | 022-2023 | 2023204 2024+ 2025 2025 - 2020 17271128 2027 Budget
Town Clevk 473
Ssiary: Diroctor 410-1540475-101 72,544 75,441 76,262 79595 81,784 475% 84,08 2.75%
Salary: Reguiar employees 410-1540475-110 50,943 $8.90% 80,175 62,000 83,707 36,660 64,901 167%
Centiication of land records 410-1540478-320 . . . . . . . 0.00%
Veal statstcs 410-1540-475-340 (] m 1000 1,000 1,000 . 1,000 0.00%
EducatonMeelng/Semnars 410-1340-475-350 3N 545 00 800 1,000 5 1,000 0.00%
Profgssional assooistion dues 410-1540-476-355 190 190 200 190 200 190 0 0.00%
Repaits ang menienance 410-1540-475-430 100 . 100 100 100 . 100 0.00%
Other purchased services 410-1540-475-500 2413 1493 2500 2,500 2500 2,078 2500 0.00%
Pringng and binding 410-1540475-550 28,654 ane 25,000 24,62 21,000 12572 28,000 310%
Travol 410-1540-475-500 . . 75 75 150 145 150 0.00%
General suoplies 410-1340-475-610 960 2354 2,500 2450 2,500 154 2,500 0.00%
Equipment 410-1540-475-740 . . , » . . » 0.00%:
Sub Tota/ 157,102 163.3% 167,532 173,169 179,41 101,664 184,384 24

o Salaries First two lines are contractual increases. No other lines except Printing & Binding have increases.

e —
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® The increase in Printing & Binding:

Info Quick Solutions Inc ~ they manage the monthly turnkey record management
system and verification. This is based on volume and the projected cost for the next
fiscal year is $21,625

Civic Plus - they manage the printed and online subscription of the code of
ordinances and the online hosting of the Town Charter at an annual cost of $6,375

DISCUSSION:
e No questions

Presentation/Discussion of 2026/2027 Budget — Tax Collector
e Tax Collector Dana Flach presented the 2026/2027 Tax Collector Budget.

e Salaries have contractual increases.

Actual FY 2| ActuadPY | AcslPY | ActusPY [BudgetFy2ees| AchalViDasol | Department Requests | %Change
Department and sccoumt descriptions | Acet. Ne. | 2022200 | 202204 | 20 | 2 128 FY20262007 | of Budgwt
Tax Collecor [
Satary. Direcior 410-1815-485-100 R088|  @rs|  mai2|  sAwl a7 SRS 00| 279
Salary. Reguar emloyees 4101515455110 50523 seoe|  sarso| e B 7.3% s6149|  aem
Overtme : : : : 000N
EducssonMesthgSeminars 410157545535 w00l 1006 30 W 1000 860 17%] 75008
Rtpals a1 maintentrcs 4101515456430 : . : . : - - 0.00%
Other purchased sorvces 4101518455500 | oA | e8| 240 28,000 24610 20| 6,
Comuncasons/Tephones 410-15164555% - : . . - . ) 000K
T 4101516455680 ) &4 ) 0 150 Im [
Gonen supphes 4101515455610 57| 15| teane| 16 0,000 14972 20000] _ 2000%
Refnds - P yeens 410-1516-456-800 . - . - - . 000%
$u Toa! S| AN | jslie]  JA0| 20424 12473 215 5.6%

o The Education line increased because the Assistant Tax Collector is now certified and we need to keep up
with the Education — 50 hours over 5 years — to maintain certification.

At 8350  CDUCATION

ERVICES

Cost of dues: State Assoclation $125 {Collector $75, Asst. $50}

New Haven County $50 {Collector $25, Asst. $25). NRTCTA Dugs $80 — ($40
oach) - NEW. (NRTCTA offers discounts far Online Seminars with membership).
Business Card Ad In Ad Book - $15 + $5. Two State Meetings (May and
November) - $75 each x 2 4 $150. Two County Meetings (Aprit and Cecember) -
$60 each x 2 +$120. Two Road Show Meetings - $60 each x 2 + $120. Onling
Sominars - $200 NEW. Annual Tax Collector’s Seminar - $1,000 + 875, Assistant
Is now certlfied and both Collector and Assistant have to maintain certification
with Meetings and Seminars {50 hours within 5 years, Courses and Seminars are
not always via toom of close In locatlon).

Quality Data System contract $19,371. » $200,00

Printing and Processing Real Estate Blils + $40.00

Printing and Processing Motor Vehicie Blils +$150,00

Printing and Processing Personal Property Bills +$15.00

Printing ond Processing Supplemental Motor Vehide Bills £§40,00

NEW: IDICORE: +5900.00 - Service provided to be able to look up returned
mail for addresses, phone numbers andd emall addresses. Very helpful tool
€8S COPIER - Copler overage

Balance to Corporate Mailing for folding, Inserting. and barcoding of Tax Bills
and Delinguent Statements,
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Other Purchased Services increased — Quality Data went up $800, the billing company went up a few
hundred. There is a new item we would like to use — IDICORE - Allows us to search addresses/phone #’s for
people we cannot find. The trial has shown it to be very helpful.

General Supplies increased due to postage increases and general supply cost increases.

DISCUSSION:

Richard Demko asked if the Education is state mandated. Dana Flach said yes.

Quinn Levey wanted to verify that the increase for IDICORE is $900. Dana said yes.

Andy North asked how much will this IDICORE boost your success rate of going after people. Dana said that
any one account that we can recoup will help this pay for itself. We are allowed to search up to 250 times a
month. The cost is $75/month.

Presentation/Discussion of 2026/2027 Budget — Assessors Office

Assessor Kevin Murowski presented the Assessor’s Office 2026/2027 Budget:

Uepariment LUeiall by Line nems

uepamment

Department and account Actual FY Actual FY  Actual FY 2023 Actual FY 2024 BudgetFY  Actual YTDas requestFY % Change of
descriptions Acct. No. 2021-2022 _ 2022-202 - 2024 - 2028 2025-2026  _ of 12772026 _ 20262027 Budget
Agsesgors Office 5

Satary: Diroctor (1) 4101522465101 89,448 55,092 91,675 65,000 89,000 53,742 97,216 9.22%
Saiary; Reguias smployoes (1) 410-1522465110 55,083 58,804 60279 4,359 83714 40930 64,901 1.06%
EducationMeetingSeminars  410-1522-465-350 1270 203 2775 1,796 1,200 . 3,000 150.00%
Professional association dues  410-1522-465-358 200 T 25 30 28 120 800 122.22%
Purchased Servics - Revahmtion 410-1516-465-330 - . . . - - - 0.00%
Purchased serv - Maintenance  410-1522.455-500 087 36,167 40,484 41,382 45,000 20340 45,000 0.00%
Travel 410-1522-465-580 . 25 201 250 . . ~100.00%
General suppios 410-1522-485-610 998 9 1,000 1,000 1,000 533 1,000 0.00%
Clothing 410-1522-465-620 400 460 400 400 @ 500 26.00%
Books and periodcats 410-1522-465-640 590 560 1,000 1,000 1,000 0.00%
Equipment 610-1522465-740 - . . - : - 0.00%

Subs Totsl 185,073 154,797 197488 163,988 201,789 124,685 213117 5.61%

e Kevin brings 10 years experience as an Assessor to the job.

e Salaries are for two full-time staff members with contractual increases.

e Education line is to maintain my certification and next level certification.

e Professional Association Dues has increased because now we have two staff members with various

associations memberships

Purchased Services Maintenance line is for Quality Data Service — our software program for administrative
personal property and computer assisted mass appraisal program. Also, New England Geo, which is our
mapping software. This line has not changed.

Travel -not needed any more because the Assessors Office now has use of a Town Vehicle.

General Supplies — no change.

Clothing — increased per contract.

Books & Periodicals — software for assessing motor vehicles and heavy construction equipment. No change.
Total increase is 5.61% .

DISCUSSION:

Richard Demko just wanted to verify that the Education line for the certifications are state-mandated. Kevin
Murowski said yes.

Quinn Levey asked - from 2021 to now, the salaries are all over the place — why? Kevin said that we did not
have an Assessor for a period of time, just an ACTING Assessor. Quinn also asked about the increase in
Director’s Salary from $89,000 to $97,000 — is this contractual? Kevin said yes.

BOARD of FINANCE BUDGET DELIBERATIONS - February 18, 2026

Page 3



e Andy North asked also about the increase. Jason Vieira said that much of that is because we are going from a
non-certified to a certified Assessor. Last year we put in a placeholder amount at the low range. Now that we
have one, the current amount is about $94,000.

e Jason Vieira said that previously there was an allowance for travel and use of personal vehicle. Now we have
use of a car.

Presentation/Discussion of 2026/2027 Budget — Library
¢ Head Librarian, Suzanne Garvey presented the 2026/2027 Library Budget.

_Copursnant ond ascound dsacrlp ‘ Adet Mo, Imnm-m|n-nun-mImnm-wlmnm-mlwnm-mluuum] PY p0at7 I Baiget I
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e The first two line items are contractual increases.

e The third line item we are asking for some part-time workers. Right now we are closed on Monday's. We
would like to be open Monday’s and do some more Saturday programs. Now we have only two staff on
Saturdays. This is something that would benefit the Town. We are looking for two people @ $20/hr for 14
hrs/wk. Comes out to $29,120.

e The only other increase is for our Bibliomation Consortium Fee which went up slightly this year.

¢ The total increase is 11.69% increase.

DISCUSSION:

* Richard Demko just wanted to verify that the ILS Fee is in Machinery & Equipment line. Suzanne said yes.
Richard asked if we have the patronage #s. Suzanne said they should have been in the packet, but she does
have them. These are six-month figures.

Total circulation (all types) = 32,648

Visits to building = 18,885

Computer sessions — 2HR (can be extended) = 1,331

Meeting Pod (can be extended} — 2 HR = 113 — usually Tuesday, Wednesday, Thursday

Children’s Programs = 87 - 1,295 in attendance

o Adult Programs = 65 — 823 in attendance

¢ Richard Demko asked if these numbers are an increase. Suzanne said that this is a slight increase; we started
opening at 8am instead of 9am.

e Andy North asked if the additional employees would mean we would be open on Mondays. Suzanne said that
we haven’t been open on Monday since 2008. Suzanne has a survey ready to go about the hours — asking
what the people in Town would like to see. When we are able to do a program on Saturday, we do get a lot of
interest.

e Alice Levey asked if there is ever any interest of volunteers to fill these positions. Suzanne said the main
problem with volunteers is that they could not do something that a Union person does.

G0 00 .
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Presentation/Discussion of 2026/2027 Budget — Fire Department
Fire Chief Chris Edwards presented the 2026/2027 Fire Department Budget.

_— e —————e—
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2026-2027 Budget Fire Department
LINE BREAKDOWN
Qty Doscription
101 Salary Chiof's
Chiefs {1) $4,000.00
Asst. Chiefs (3) $6,000.00
TOTAL
105 Salary Staff
2 Engineers $6,000.00
4 Asst. Englneers £10,600.00
TOTAL
125 Secratary Fees
Board Secretary Fees $2,000.00
TOTAL

The Part-time clerk was removed from this budget — shared with the Fire Marshal. $5,000 left in the budget

for Firewatch duties.

Purchased Professional services — slight increase.

Education - every year we send 12 people to a Fire I and 12 people to the Fire 1l class. Fire I is state

mandated. These are up to $1,300 each per person (with materials).
Repairs & Maintenance — last year | asked for $85,000 and got $65,000. Now 1 am in the red this year. Our

fleet is getting older. Still have a truck out of service waiting for repair.
Conmmunications/Telephone — this is our reporting software. No increase.

General Supplies - no increase.

Clothing — increase here - NFPA put a limit of 10-year life on our structural fire gear. This is fine for larger

departments that may do 4-5 fires a week, but we do maybe 10 fires/year. We don’t go through our gear that
fast, but due to statute we need to replace every 10 years. We try to replace 10 sets/year. We got a new

vendor. Now the cost is $4,300 per set (this is just coat and hat). Cost is $10,000 with other stuff.
Guasoline — stayed the same.
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120 Part time Clerk
Fire Waich $5,000.00
TOTAL

340 Purchased Prolessional Services

Medical $43,000,00

TOTAL

350 Education:
1 RiT Class $1,850.00
12 Firefightsr Il Class at $800 sach $10,800.00
12 FFiClass at $1200 each $15,600.00
1 Aerlal Safely Class $1,600.00
1 Strategy and Tactics Class $1,050.00
1 Safety Officer Class $2,000.00
2 Bumn Classes al $750 each $1,500.00
2 Q2 class $1,350.00
1 Fire Pravention and Public Relation $1,350.00
1 Recruitment $2,000.00
430 Repaire/Maintalnance:

General apparatus and Equipment  $85,000.00

Advanced Firo Data reparting $15,500.00

General House/Cleaning Supplies $4,000.00

Tota ]

Machinery & Equipment OSHA — mandated, unfunded items; we did pick up the fire extinguishers for
INSIDE the fire houses. Preventive maintenance and testing that need to be done.
Machinery & Equipment (Non-Capital} — other necessary items; list is below. 33.33% increase.

530 Communications/Telephone

610 General Supplies

Total is 11.86% increase
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815 Ciothing

10 Sets of Turnout Gear $43,881.00
20 Helmets $6,237.00
10 Pairs of Boots $1,200.00
25 Pairs of FF Gloves $2,150.00
15 Mask Mate Nomex Hoods $1,271.00
20 Extrication Gloves $1,000.00
50 Safety Glasses $260.00
TOTAL
626 Gasoline & Diess!
Gasoline and Diese! $20,000.00
Total
743 Machinery Equipment - OSHA

Annual Preventative 8oat Mainten: $1,000,00
Apparatus DOT Inspections $2,500.00
Preventative Malntenance - diesel $8,500.00
Preventative Maintenance - gasolin $5,000.60

Fire Extinguisher Maintenance $1,500.00

Fire Pump Testing $2,500.00

Fire Pump Malntenance $3,200.00

Hose Testing $9,800.00

Hydraullc Rescue Tool Preventative $6,000.00
Ladder Testing - Ground Ladders H2,8U0.0U
Meter Malntenance $1,500.00
Battery Replacement, SCBA, $2,000.00
Breathing Alr Testing $4,200.00
Annual SCBA Flow Testing $3,400.00
SCBA Compressor Malntenance $1,600.00
Truck 14 Ladder Testing £2,000.00
TOTAL

745 Machinery & Equipment Non-Capital

2 Battery Powered Chainsaws $5,500.00

1 Battery K12 roof saw $3,500.00

2 MDT for Chlef Cars $5,000.00
Juniors Equipment $5,000.00

2 Thermal Imaging camras $8,000.00
SCBA Mask Replacement $3,000.00
Hose Replacement $10,000.00
Total

2026-2027 Capital

Second set of structure gear for all interior Firefighters

Replacement of SCBA refill Station

Total $180,000
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DISCUSSION:

e Quinn Levey asked what the game plan is for additional apparatus coming into the Town. Chief Edwards said
yes. We had a 5-year Capital Plan ~ made it a 10-year Capital Plan. This is because it takes 3 years from
ordering the truck until it comes in. This is not just us — it is everywhere. We need to figure out what we are
going to do 3 years from now. Since they have us sign contracts, the problem is that the financing & bonding
companies are going to want to look for money even though we don’t yet have a truck.

¢  Quinn asked about compliance for the equipment we have in Town. Chief Edwards said we are ok. Stuffis
definitely aging. We do need to try and work at this.

e Andy North asked if $85,000 will be enough for maintenance. Chief Edwards said that he would make this
work; ideally, we would like it to be $100,000, but we can make the $85,000 work. As we get newer
equipment, the maintenance costs will drop. We are still trying to recover from when several years ago we
purchased four trucks at once. When we do that, they all come due for replacement at the same time. Costs
have gone up — 15-20 years ago a truck was $500,000 but now the cost is $1.2 million.

Presentation/Discussion of 2026/2027 Budget - Communications Department
¢  Fire Chief Chris Edwards presented the 2026/2027 Communications Department Budget.

Actusl FY2021] ActullFY | ActuslFY | AcnatFY | Budget¥Y | Acwslesol  |Departmen Requests FY % Chengs of
tepirtment and scssunt descriptions Aoct No. - | 202202 | 2022024 | 2000-2008 | 2025.28 VI 2024-2027 Budget
O et Oy 840
Puchased services Northwest 4202153-540-912 1224061 117,408 118,087 118,087 120,027 120.027 122087 1.67%
Ropars and 4202151540430 3471 3248 2,500 3421 3,500 30 3500 0.00%)
Communicasons/eiephy 420-2131-540-530 - . 0.00%
Mactinery & ediroant A202161-520-740 10,997 11,514 18613 10,108 21,800 5,050 21.800 0.00%
Towsr Rerea! A20-2151540-745 7.3 38,727 0.1 0,662 41,500 21788 00|  1566%
Sub Tota!l 183206 170,807 TR 172278 156,827 147255 195327 4.55%

e  Purchased Services - increase in Northwest Public Safety (for EMS & Fire Dispatch) — contractual — 1.67%

increase.

Tower Rental — increase contractual to $48,000 this year — 15.66%.
Other items are no increase.

e Total increase is 4.55%.

DISCUSSION:

¢ Beverly Kennedy asked why only $5,000 has been spent. Chief Edwards said that nothing has broken yet.
Every year we usually hold off on spending as long as we can ~ then towards the end of the budget cycle.
Then we get together and figure out what needs to be replaced. In May, we will make a decision as to what to
replace. When things break they are not cheap to repair/replace.

¢ Andy North asked how long these contracts are for. Chief Edwards said that they are in negotiations now.
When he first started here he looked for contract but couldn’t find anything in writing so they are negotiating
now. Northwest Communications revisit every few years. Reviewed the Fire/EMS in 2023. Tower Rental is
in negotiation. We have 5 sites across Town. All report back to the one on Progress Drive.

e Quinn Levey asked if you have been involved in the Northwest Contract negotiations for the PD Dispatch
Contract and what impact will that contract have if approved to this budget. Chief Edwards said that he was
involved at the beginning and is co-chair with Police Chief Bucherati on the committee. If they do approve
the contract, the impact will be in April of 2027. The cost will be about an extra $100,000 to that line item.

¢ Jason Vieira said that there are a few more meetings with the Board of Selectpersons and if we need to update
any of these budgets, we can do that before Final Budget.
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Presentation/Discussion of 2026/2027 Budget - Emergency Management Department

¢ Fire Chief Chris Edwards presented the 2026/2027 Emergency Management Department Budget. He took
over the Emergency Management Department two years ago. We have cut this budget dramatically. We took
out the Gasoline and Car.

partment Requests FY| % Change of |
Department and account descriptions Acct. No. Budget FY 2025 - 2026 | Actual as of 11/30/2025 2026-2027 Budget
Emergency Management 542
Salary Emergency Management Drecior 420-2153-542-105 10,000 31654 20000 100 00%
Repawrs and mantenance 420-2153-542-430 - - - 0.00%
Communications & Te'aphone 420-2153-542-530 - - - 0.00%
General Supplies 420-2153-542-610 1.000 926 1,000 0.00%
POD Rental - SMS 420-2153-542-812 - . - 0.00%
Clothing 420-2153-542-615 850 187 1.000 53 85%
Gaschne 420-2153-542-628 . - 0 00%
Purchased professiona services 420-2153-542.350 2,500 2434 2.500 0.00%
Home Land Security - code red 420-2153.542.700 13,095 13095 14,000 6 81%
Sub Tots! 27.245 20308 38 500 4131%

Salary — stipend is a $10,000 increase.
Clothing — contractual increase.
Code Red ~ increase by vendor. They had a data breach and so upgraded our plan for no more money. We
are still vetting other vendors.
e Total $38,00500 is a 41.31% increase.

DISCUSSION:

¢ Mary Kruger asked about the stipend increase. Chief Edwards said that he had asked for this last year, but
was denied. He is asking again this year.

* Robin Andrews asked what the Cert Clothing is. Chief Edwards said T-shirts, patches, etc. The backpacks
are purchased through the State.

- Public Comment

None Non-

— Correspondence

None

— New Business

Richard Demko said that the next workshop is on Monday, 02/23/26 and we will have presentations from : Town
Buildings, Public Works, Parks, and Seymour Events.

Jason Vieira said that there is a Capital ask from the Fire Department. We are asking for $180,000 total. The
$80,000 is for the SCBA refill station up at Great Hill Hose. Current one is about 30 years old and beyond repair.
Also, with the State Cancer Bill - it is HIGHLY recommended that every firefighter should have a SECOND
structural gear set. Last year there was an issue where we needed a second set. We have 57 Certified Firefighters
and 43 Non-Certified Firefighters. This would start with the Centified Firefighters. This is for Safety. Washing
of gear needs to be done twice a year or after every fire. In the last 3 weeks we have had 6 structure fires. We
pay into the Cancer Fund for each firefighter on our Roster.

Robin asked how many sets of gear can we buy for $100,000. About 20 sets.

We have enough hoods, etc. throughout the year. We just need the jacket/pants. Robin asked when we would ask
for another 20 sets. We will try and ask for 15 sets in regular budget next year.
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- Adjournment

Richard Demko adjourned the meeting at 8:03pm

Submitted by:

Monica Dimon
Recording Secretary
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