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DATE: 3 | 1> [ >le
TIME: 06 penn
TOWN CL :
Town of Seymour ~ Board of Finance ERK'S OFFICE
MINUTES
Budget Deliberations
Presentation of Town Buildings/Town Utilities, Parks, Public Works and Revenues Budgets
Wednesday, March 4, 2026 at 7:00pm
Norma Drummer Room — Seymour Town Hall
Members Present: Andy North, Quinn Levey, Bettyann Peck, Richard Demko, Kristyn Haniewicz, Beverly
Kennedy, Mary Kruger; Robin Andrews, Tracy Rappa (alternates).
Members Absent: Alice Levey (alternate)
Others Present: Jason Vieira, Monica Dimon, Annmarie Drugonis, Frank Gabianelli, John Lombardo, Tim
Connors, Anthony CasertaTrisha & Alex Danka, Rob Dyer, Bob Koskelowski
~ Call Meeting to order
Chairman Richard Demko called the meeting to order at 7:00pm.
— Pledge of Allegiance
Everyone saluted the Flag and recited the Pledge of Allegiance.
Chairman Richard Demko introduced all members (and alternates) of the Board of Finance.
- Public Comment
None
- Presentation/Discussion of 2026/2027 Budget — Town Buildings/Town Utilities
¢ Facilities Director Tim Connors presented the 2026/2027 Town Buildings/Town Utilities budget
Dep
Aclusl FY Actual FY Actusl FY Actual FY Budget FY Actual as of Requests FY | % Change
MMM-MMM Acel. No. 2021 - 2022 | 20222023 | 2023 - 2024 2024 - 2028 2025 - 2028 13172020 2026-2027 of Budgat
Town Ogerations - Buildings 510
Director of Operations 1o 410-1940-510-101 106,000 108,416 110,872 125,000 128.125 73,588 131,400 2.56%
Managar of Operations oo 410-1940-510-102 61,887 64,476 88,946 68.508 70,753 40,368 72521 2.50%
Factties Dinaclor halt of ghared services 410-1940-510-105 55,000 57,739 116,327 59,450 43,118 121,872 105.00%
Raguiar WP TR 410-1040-510-110 221,072 187.971 179.911 179,968 207,415 128,802 212,600 2.50%
me sy 410-1940-510-130 17,852 20,000 13,022 8,090 10,000 B8.038 15,000 50.00%
Spocial Events 5,000
Wolat 410-1940-510-411 21,465 20,009 15.10% 15,184 20,000 11,738 22,000 10.00%
Sower loos 410-1040-510-412 3.9 3,17 4.839 4,657 5,000 2071 5,000 0.00%
Contractod Sorvices 410-1940-510-420 - . 18,634 18,000 B840 18,000 0.00%
HVAC Sorvice and confrols contracls 410-1840-510-433 25,000 18,140 24,904 25,000 297 25,000 0.00%
Vehicla maintenance 410-1940-510-434 - 8.865 10.250 5011 10,000 2,488 10,000 0.00%
Rapaita ohd mantonancs 410-1940-510-430 79,984 79,335 69,658 88,863 835,500 45,287 100,000 16.96%|
Ropairs and maintenance - Police Buikling |  420-2100-510-431 10,000 10,000 17,500 23,500 23,499 25,000 6.38%
Repairs and maintenanco - Firg Dept Buildid  420-2200-510-432 34,461 38.720 - 43,801 47,000 31,884 50.000 8.38%
Rontal Postags Maching 410-1840-510-442 10,781 13,598 9212 15,000 15,000 10.745 15,000 0.00%
Ganoral supplies 410-1940-510-610 11,528 11.764 12,135 14,908 | 15,000 7,104 15.000 0.00%
Sub Total 570,261 Baa272 | 567,575 746,831 740743 | 430648 84439 | 13.09%)
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[Town Bulidings Utiities 515

Electr Town Bulicing: 410-1840-515-622 37.358 45,826 55,774 £1.587 71,634 34,726 82.180 14.72%
Heating Fuel - Town Buldings 410-1940-515-624 80,358 51,919 52224 54,235 63,109 19,352 88.109 0.00%
Electricity - Polic D 'l 420-2100-515-8622 45227 52,952 57,562 59,8689 79.784 35.1680 79.784 0.00%
Elocidcay - Oxiord Site 420-2151-515-622 1,093 1,412 1,333 200 4,000 a1 2700 -32 50%|
Haating Fuel - Polico Depantment 420-2100-515-624 23,596 16,018 14,958 12,500 12,500 11,328 20,000 60.00%
Elactricity - Firs Depanment £20-2200-515-622 17,323 19,682 24,948 22,000 35,310 12,600 29.000 -17.87%|
Heoating Fuel - Firo Dopariment 420-2200-515-624 24,355 23,108 17,250 24,597 27 267 12.082 23,800 -12.35%
Elactricity - DPW 430-3110-515-822 9.027 12,188 12.219 13,260 13,000 6,408 15,000 15.38%|
Heating Fuel- DPW 430-3110-515-624 13,43 15.891 38,975 20,500 21,600 15,760 23,200 T41%
Elactricity - Translor Siation 430-3200-515-622 4,058 4,010 10,513 10.000 11143 5,701 12,000 7.69%|
Electncity - Parks 450-5220-515-822 5505 6,304 7.324 8,000 8.000 4,445 11,000 37.50%
Elactrioty - Caros Building 440-4143-515-622 1.935 +,351 1,487 2,389 2219 1.002 2.21% 0.00%
Heating Fuol - Cares Buliding 440-4143-515-824 1.601 - 2214 2214 - 2314 ©.00%
Elotiricly - Libiary 450-5500-515-622 13,077 18,656 24,498 25,759 38,85 17,265 43,200 18.91%
GasMHoating Fuel! Water - Library 450-5500-515-824 o - 14_5?0 5618 1!._;& 0.00%

Sub Total 257,829 270,225 316,108 329,410 408,231 182,143 429,006 5.09%|

The first two lines are contractual. The third line is my salary which shared by the Board of Education but
now will be budgeted here. Itis only a 2.5% increase. Overtime increased by $5,000. This is for special
events. Repairs & Maintenance — 8 buildings total. Every year costs go up. We try to keep itto 2 minimum,
Town Utilities — there is a 20 — 30% increase projected. Public Benefits item was supposed to be removed,
but hasn’t been yet. The full Utility line item has a 5% increase. We cut some items, increased others. Fire
Department, reduced due to heat pumps. Parks increased due to cameras & lighting. Library has extended
hours so there was an increase.

DISCUSSION:

Quinn Leavey asked who the Director of Operations and Manager of Operations are. Tim Connors said that
the Director of Operations is Tony Caserta. The Manager of Operations is Dee Caruso. Quinn also asked
have these always come out of this budget. Tim said yes. Quinn also asked how many people Tim has on his
staff. Tim said three full-time and one part-time. Quinn asked about contracted services — any preventive
maintenance in there? Tim said yes. Quinn asked how solar is helping with electricity for Town Buildings.
Tim said that we don’t have any solar for the Town Buildings, just for the schools.

Andy North asked if Tim has enough staff. There is separate staff for the schools and the Town. Tim said
yes. He has enough. Andy asked if there are any upgrades under Repairs & Maintenance that could save us
money. Tim said that there are things in the Capital plan that could help (for the boiler @ the Community
Center). Andy asked what kind of boileris at Bungay School currently. Tim said it is gas from 2018. Andy
asked what would be cut first in his budget. Tim said probably Repairs & Maintenance.

Presentation/Discussion of 2026/2027 Budget — Parks Department

Actus! FY Actual FY Actusd FY Agtunsl FY Budpat FY Actual YTD es of Departmant Requests | % Change
WIHQWMGIMM Apct. No. 2031 . 2022 | 20022023 | 20332024 | 204- 10235 2026 - 2029 1121128 FY 20282027 of Bugdget
[ Parks 538
IEuucaﬂonISemimrsﬁnlnln_L 450.5220.635.350 378 275 400 384 400 . 1,200 | 200 00%
Water 450.5220.635.411 7,009 9,090 7,960 9,819 22,400 8,158 22,400 0 00%
Triee Service 450.52_29635.424 11,150 7.400 18,100 17,800 20,000 1,400 20,000 0.00%
Repairs and maintenarce 450.5220.635.430 41.598 33,540 20,604 29,701 30,000 8,320 33,000 | 10.00%
Rentals: Tollets 450.5220.635.442 21,078 20,000 20,194 17 582 18,500 B.A448 18,500 0.00%
purchased Serv - Seasanal 450.5220.635.500 139 3,00 - . g . 0.00%
General supplies 450.5220.635.610 25.088 18,562 20,559 20,728 21,300 10,401 23,000 7 08%)
Sub Total 108,198 91,698 3_5_!31 96, 184 112,600 34,728 118,100 FE
e Frank Gabianelli, Director of Public Works presented the 2026/2027 Parks Department Budget.
e Line 350 Education/Seminars we are requesting an increase from $400 to $1,200.
¢ Line 430 Repairs & Maintenance we are requesting an increase from $30,000 to $33,000
e Line 610 General Supplies we are requesting an increase from $21,300 to $23,000
DISCUSSION:

Richard Demko asked what the increase in Education was for. Frank said that they send the guys to UCONN
for education on turf.
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e Andy North asked how bare bones is this budget. Frank Gabianelli said both the Parks Department & Public
Works Department are as conservative and bare bones as possible.

e Beverly Kennedy asked if the Parks Department would be merging with Public Works for budgets. Frank
said that won’t be happening.

e Robin Andrews asked what is purchased for clothing. Frank said that the guys are given a clothing
allowance. Also, we provide them any PPE needed: gloves, vests, glasses, eye & ear protection, etc.

Presentation/Discussion of 2026/2027 Budget — Public Works Department

Aetusl FY 2021 - | Actusl FY 2022 - | Actusl €Y 2073 - | Actusi F¥Y 2024 - | Budget FY 2025 - Attusins ot | Depariment Requests -ncrungut—l
Department andt sccount descriptions hett, Ma 2002 2023 2024 2025 2026 172112028 FY 2025-2027 Budget |
Highway Wages & Mainjenance 570 |
Batery: (vrotior 430:3110.570-101 468,607 66 1$07.920 00 $106.511 00 $113,906.00 $116.278 00| $66,895.00, $121,772.60, 477%
Satwry” Crow Lead 43031 10-570-102 $150,045 84 189.466.00 $90,314.00 392,610.00 $95.108 00| 354 99800 $96.707.20 3.70%
Salary Mechanke 430-3510-570-103 £77,562.00 $83,727.00 $147.026 00| $02,697.00 $94,328 $52,552.00 $67.626 40 a50%)
Salnry: Clerk 43031 10-570-105 $900 $0.00 $78.81000] $42,631.00 $60,560.0C $30,503.00 $55,065.40 5.00%
Salary: Requias employeds 430-31 $0-570-115 $669,410.01 $739.226.00 $750.63900)  $862,376.00) $019.205.00 $583,733.00 $354,021.20] 370%
Salary: Labiocers 430-3110-570-111 $180,407.31 $108.556.00 3$90.328.00 $173,685.00) $175,495 00} 376,119.00 $182,150.04. a7es
Board aecrotary (865 430-3190-5/0-125 1540.00 $2£0.00 £40.00 $0.00] 4000 $0.00 $0.00} 0.00%
Ssasonal sToloyued 430-3110-570-115 $13,443.78/ $7,102.00 $7.788.00 $0.00] $0 00} $0.00 $0.00} 0.00%
Overime 430-3110-570-130 $14.449.58 $7.772.00 $12.523.00] $11,804.00{ $30.000.00 $7,117.00 $37 500,00} 25.00%
Hoayy Equprent Usage 430-3110-670-135 $16,524 80 $15.767.00 $7.507.00 $15,090.00) $23.000.00] $7,551.00 $23.000.00, 0.00%)
Overtme Snow Plawing 430-3130-570-131 $85,017.19] $37.752.00 $20.831 00) $86.624.00] $35,000.00 $70.506.00 $72.000.00 105.71%
Purchased senvices - Medical 430-3110-570-340 $2,081.70] $2,448.00 $2.60800 $2.870.00] $4,000.00 $2,363.00] $0.00/ <100 00%.
Professonal Sorvices G 430-3110570-350 $1.024 68| $1.20000 $1.06300 $3.691.00f $2.000 00 $2.378.00] $2.000.00 0.00%
Vechile and equipment storage rent 430-3110-5/0-330 $0.00 $0.00 3000 $0.00] £$0.00 $0.00 3060 0.00%)
Snow Pigwing Matenals 430 3110-670-472 397.587.74 $102,848.00 $80,825 00 $136,658.00 $90,000.00) $55,816.00 $150.000.00 C5.47%
Trees 430-3110-570-424 $56.012.69 $70.945.00 ss&.tzsnoi $51,467.00] $15,000 00 $6,400.00} $75.000.00 0.00%)
Repalrs and 430-3110-570-430 $77,336.02 $48,628.00 $97.722.00 $106.120.00] $80,000.00 $01,559.00 $100.000.00 25.00M%)
Comminicatinna/Telo phoans 430-3110-570-630 $0 00 3000 $0 00 $0.00] 3000 $0.00 $0.00 0.00%
General supphos - Colch Basins 430-3110-570-600 $16,000.00 $16,000.00 $16,000.00 $12.712.00 518,000 00| 117.075.00 $20.000.00/ 11 11%,
Ganets) supphas 430-3110-570-810 $3,686.68 %1511 60 $1,850.00 $4.000.00] $4.000 00 $840,00 $4.000.00 0.60%)
| Ciotwig £30-3110-670-615 $8,975.00 $0.500 00 $B.000 00 $9.000.00] $10,700 00 $12,250.00| $13,500.00 2817%
OSHA CamplsncafF cliry 4 testing New £0.00 $0.00 3000 $0.00] £3.00) $0.00| $10,500.00 100.00%
Machanic undotms. rags and rugs Now $0 00 3000 $0.00 s$0.00 $0.00) 30.00] $4.212.00 100.£0%!
Gasolne £30-3110-570-828 $95,014.2 $105,000.00 $77.81400 $104,162.00] $120.000.00 $67.716.00] $120.000 00 0 00%:
Annuad (650 Truck Purchass «30-3110-570-740 3000 $0.00 $105 89200 $0.00 $0.00 $0.00 $130,000.00 100.00%
T ; 672 048 X
Sub Totsl $1.60501831]  $1585.50800)  $1.776,628.00 $1,952.672.00 5227104804 15.50%
Highway Materials 578 | | 1 | | |
Captal Improvemends - LOCK 410-1840.575-600 5000 w00 000} $0.00] 50.00] 0.0 3000}
Highway matenais A30:2120-575-600 sroorrsl  ss0000c0]  ssocood|  $49.80700) $50,000 00| $26.891 00{ §I500000]  S0.00%
Road Lining 4309120-575-650 $10,00000] $0.00] 3000 $0.00 $0.00] $0.00{ $0.0!
Potnoie Repsi 403120575651 000 S50 $i000000 384200 $10.000.00 $10.000.00] $I500000  S000%
Sub Total wroerrol  ssrsooco] 86000000 85665100 $60,000.00 $36,891.00| jo000000|  So00%
S
| 1 Lighting 430-J160-580022 $30.760.00 $125.000 00 0.00%,
{ Sub Total
$38,760.00 $135,000.00 o 0U%)
Waste Colfection 90
Ulikty kervices Collsction of Ratuse A30-3230-550-4 10 272,178,530 £893,700 .00 £923,400.00 39641 1?.00! $999.287.00
‘ 7004 400 2 207, $402.270.00 1,034, :
Purchanad 180vce page dispasst AMIFA0-590-425 $707,731.00 $560,000.00 $581,600 00 $497.330 00] §600,400.00 3262 450.00 : $840. x x : 55:
T revnsaortstion cost 430-3230-8$00-428 $£.00 $21,000.00) §21,000.00 $0.00! $0.00 $0.00 ) §0 00 0.00%
Gagoling 6cs Clnms 430-0200-500 429 3000 $9.000 00 $0.00 $35,060 00| [ wi"
HMazardeus wasta ramoval 430.3730-550-417 $3.00 $15,000.00 : 3356800 +20,000.00 30 3%,
Purchased sefvice gasbape commarceal 430-3290-590-4 71 $55.156 50 $0 00| - 30.00 . 3000 0.00%
Purchased service recycing 430-3730-600-427 $188.891 10 $0 00 :o:m $0.00 000%
Sub Total 31 5—52' II_I $1,484,700.00 $763,505.00 31,729,262 00 4 82%
Transier Station 585 )
Salery: Transfer Station Opera 430-3200-586-110 $77.137.00 $85,329.00, $70.592.00| $105.452.00 $58,520.09| $53.500 00 $91.880.00 3.80%]
Crurtrma 430-3200-585-530 $10.377.00 $13.983 00| $11,51200 $10.655,00/ $14,000. 14 T $18.00000
- 000,00 $14.000.00 518, 20.57%]
|Longevay: Transie: Stason 430-3200-585-290 $1,992.00 $4.501.00 251100 92,729 95, 3222900 37,756 47| 2381%|
LitHty Sevvicas - Vector Cont AJ0- 000585410 $555.00] $2.505.00 $1.480.00 $510 00, $7.000.00/ $0.00 82,000.00 B:CB‘I.
Wooa Grndieg 430-3200.585424 $10,000.00 $10,000.00 $9,600.00] $11.50000 $15.800.00] :
Pspairs and Msmonance k2 $0 00 $15,8600.00 D.00%
430-0200-565-430 $25.000.00) $11.250.00 $12.005.00 $16.660.09 0
5.000.00 $5.586.00 $20,000.00] T2
Communicatony Teleohenes 430.3200.585-530 3650 00 $0.00) $0.00 000 3000, $0.00 T 3000 .00%,
Goneral Buppluu — 430-3200-585 810 £450,00 30.00 £386 00 $421 00 $1,000 00 $209.00 $1,000 00 0 00K
$178,781 00 $127,568.00] 5114085 00 314771800 138540 o) $75.597 00) $151.436 42 9 30%)
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DEPARTMENT OF PUBUC WORKS
BUPGET PROPOSAL #Y-26/27

WAGES:

With regards 1o wages Lhese perrentages were calculated from vhe collective baigaming agreements
The formufa was based ona 53 week pay perfod

QVERTIME:
REGULAR QVERTIME ACCOUNT:

in planning fas this upcoming yaar our depariment |s lluding that wo are having ta come in for avertirm
for 1Rings tho jist can't bie done during the nonmal wort day Sgme saamples are suiping of parking
toes, svipeng the street in lrant of town hall, Striping the tormmunity center fot which constantly has ca
during the day, selting up or taking devwn of the new bandstami which shauld nol be lefl ot in bad

weathes eic. Those aro fust a lew exomples why | ain reguesting 0-570.1 1)
ratian for @ ase of $7,500. the currept $30.000.00 to $37,.500.00

WINTER ACCOUNTS:
SALT:
In planning tar the winler wason, and with giest consydesat on 1o 1he pubilic's salety, it)s of extrame

impaortance for the Public works depastment 1o ahways have on adgquate supply of Meglc Salt 10
combat the upcaring snow amit ire events we typleally see hece in the North East

Inreview af this pccoumts lour year nverage Fam reguesting 430-3110-570.422 5 fowin
materinls) considesation for an increase of $60,000,.00 from the curreat $90,0000,00 to §161,022.
SNOW PLOWING O VERTIME,

Also with considg ration 1o the four year avarage | am requesting {account # 430-3110-520-131 snow

owing geertimel contidevation for av increose of $37,000.00 from the current $35,000.00 to
PEre——————we RN T —— Y]

e
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REPAIRS AND MANTENANTE:

W ol adbrAleon S0 satedy mnalitais aur Deet 1am reguesting farcnunt MA0:31 10520430 ropairs
amd gaslalenavef ponsiderericn for an inpreges of 320,000 from e gurnenl SE0,000.00 tu

SLOMPON 00, This request wadkl unky pot the budpes back t the previces yeee's pudged. The turram
Endgel is nnaustainaiie. Manteosece costs are Io creasing fdug ¥o toe raing cast and availskilzy 0f pests

Gl ezt In 17 Interess o vefeoy rmaintaining and protectag The 10wn's Inee stirteots ol o " g N e
aguipnient @ ol 8 for sevlous ooitdinalaze 3o this line iLens

SEMERAL FURPLES.LATCH BAS WS

Wik consldatauon 1o annust cabch bas n cleesing reguited ity 1R e State | am aenquesting {occowst $30~

FLIO-SAGDD genonay suppies ~ cank Bagins! covidaierarion far ew merravwe of SMODDO frowg the
gurrend 518 OO0 MM 4o 520 OO0 A § wad indanned the® thede wil ke or incrasse (i 10 péie hasin price

1his request repeseads thee increase.

CLOTHMNG ALEWWARNCE.

With considenohpn B figthing amwaves [ oM regwesstmg focspunt d30-3110.5 70515 Dinthing) b
dprremaed froen $10, 50000 Mp S 13.800.00

MEW LANF-0SHA COMPLANCE;

n
am asklog eongiserqrian for §1.500.00 to hpve the Fublic ¥Works Deparrment thraugh Sefcbe Mel
criterie ot the PUBIE Werks fachits Fransfer Stanan and Povhs fusllding. Eath pafne und in baak fount

NEW LINE MECHANICS LINTFORMS, RAGE, MIGS,

1 astord_jn_hawe,this fine creaged 4o woake & qutiar for by dpetasy purmesds. When it wos approsyd by
the BOSP e enter Mg Ly cendooct far sha wallorms, rogs. emd rugs Few years AQa.huet IR Kes numer
umh ramkes it Mficalt 1e detemmine which log 10 AgEedl from

Q:MLLM
wALh consideraicn ho abing an effurt o insure we gef ehe Mox] Wiy Dl ow inwrs facyets sod

gntinunlly upgrade FL (o - 5500 gurchese,
nm_‘mm_mswmﬂ_ﬂjpmunnm
ﬁ?ummﬁwmi Aeep maintenpnre cost gown by temghinteg i the 1mpacks everp flus e Sc0eR

yupts. \n daing sp Ehe dougles ave @epys under wearraniy.
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HEGHIWAY MATERIALS,

WD rising cosl af materals (stone, pipe, catch boaslns, roay signs, roen painl, oold paich etc and laving
£ stuck adeaguatn sepply af guardral and posts [ am fafuOsling un mcrease In ficoucd 430-J120-575-

£OR Highwoy motedols) congideration for an increosy of 525,000.00 from the current $50,000.00 to
FTE000.00
POTHOLEAREPAIR,

With cansideration 18 pathods sopairs ang soms anticipsted drainage repais thnt wil ol te gsabalt
patrhing | am requosting (cgowat 430-3120-575.651 pothole repoie) cansueration to e o reasel

3300000 from the current $10,000.00 to $15,000.00

TRANMIFER STATION FVESTINE,;

Wil h consideration o groperly fard transfer s3ation ovactioes | am tpquasting fpreagnt 430-3200-585
13 tronsfer station avertime] pansideretion to be increased $3,000 00 fenm the current $14,000.00 fo
218,000.00. When | bave to fill the gosition when the normal operator is ol 0n & Saturday G iF vae dre
off for a holidsy and WS is still runndng on schadube, | e B s34 11 the scels ta welgh teuchs In 2md oul
These situations unsally are o1 double Lene onst due o it belag a haliday

REPAIRS AND MAINTENANCE TRANSIER STATION.

Wil corsideraiion 10 conlinee 1o upgrade s mialntain tha sranséer sltaton facllity and we row huse to
pay & yearly Beenoing fee far the schle soltwars, and s0mn sBecteir 2l upgradet from §hw scafe 09 1hn
opedatacs slatan that have to be done (his yoar | am reguestrng that facooung 230.3200.585. 430
Tronsfer station repairs pnd memteaance) considerotion for an increase of £5.000.00 fram the Currert
S15,000.00 to 530, 000, B

UTILITY SERVICES CONEECTION OF REIUSE

Wilh conuddaration to Lthe canliact belween IWS and the Taown of 3eyawa 1 am reguesimg facomiarnt

SA0-3230.590- 410 fre Intrepzed frone the current $998. 287,00 10, 51,034, 262,000 this (5 bosed op o 3, 5%
increase thot is controctus),

PURCHASED SERVICE GARBAGE BiFEQIALILQVANTAY

Whith cansideration to the cansmct wati Boal World {Covanta) for gartage dispasal § 3w requesing
foccount 430-3230-590-425 be increased from S600, 400,00 to S5O8,400.08.f T larmuls used 1o
caloutate this was $76.05 X on estimated 800D tons,

Frank Gabianelli, Director of Public Works presented the 2026/2027 Public Works Department Budget.
Wages lines — calculated from the Collective Bargaining Agreement. Based ona 53 week pay period. In the
current line item there is an additional $6,000 built in for the cost of additional certifications — the new
mechanic was offered stipends for each additional certification.

Regular Overtime line should be #130.

This winter has cost us $301,398 up to the last blizzard (salt & overtime).

e EE——————,
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DISCUSSION:

e Richard Demko asked what the increase in Hazardous Waste was for. Frank said that this was for an increase
in the cost for Hazardous Waste Collection. We pay for what our residents bring in.

e Mary Kruger asked what you would cut if youhad to. Frank said he is asking for more in Highway Materials
—he has beenhere 27 years now and that amount stayed at $50,000. We just don’t do things we should be
doing if the money is cut. Salt, overtime, repairs & maintenance are big. Costsare goingup: oil — for trucks
$60 - $100 — laststwo seasons. Diesel particulates for the plows - we go through two totes a year — when
you're plowing at couple thousand dollars. In the snow line item also includes plow blades ($11,000), plow
bolts, and snow chains. This year we are ok, but next year will need some.

Everyone agreed and said that the Public Works department does a fantastic job!

Kristyn Haniewicz asked if we are in compliance with OSHA drug testing. Frank said that the MSDS need to
be updated. This would be the only thing that we need to do to be in compliance.

Bettyann Peck asked about potholes. Will this be alleviated? Frank said yes, they are working on them.
Beverly Kennedy asked about the Waste Collection. Purchased Services Garbage Disposal. Only $262,459
has been spent so far? Frank said that number is a month behind.

e Andy North said it seems like you’re just getting by. Many things are out of your control. Frank said that
people don’t realize how much banner work we do. We maintain all the schools, town buildings, two
cemeteries, mowing, sewer plant, and all the pump stations. We are 18 guys - one full time transportation,
one full time mechanic.

¢ Quinn Levey said you have been refurbishing vehicles. Frank we have saved about $3 million by doing that.
Quinn asked how long will this get us out of buying new. Frank said that they are about five years in and
hope to getanother 13 years. We may be able to re-use the stainless steel body on and put it on the new
chassis. This would also save quite a bit of money. Plow trucks are about $300,000 — in 2003 they were
about $180,000. Our mechanic is great. This winter we haven’t sent anythin g for repair.

e Tracy Rappaasked how much revenue the transfer station brings in. Frank said that he doesn’t know off
the top of his head, but he could get the numbers year-to-date. We have had a decrease in bulk pickup
since charging forit. Maybe we can stop allowing contractors to dump — we are not making money with this.

Presentation/Discussion of 2026/2027 Budget — Revenues
¢ Finance Director Jason Vieira presented the Revenues 2026/2027 Budget.

¢ Tax Collection Rate — over 98 % - Grand List increased $16.5 million, Property Tax Revenues of over $53

million.

Tuition — is for student who attends our schools and is out of district.

Richard Demko asked if the licenses #’s are actual or projected. Jason said they are trending on track — no
surprises here.

o State Government Revenue — presented by Annmarie Drugonis — we got our #’s because the Governor’s
Budget is not set. For our PILOT Program — FY25 we got $18,089, FY26 we got $18,577, FY27 we are
getting $17,252. Car taxes — capped at 32.46. When the property tax is higher than that the mill rate is 32.46.
ALSO, if the mill rate goes below 32.46, the car rate goes down also. We lost like $1.2 million. For Motor
Vehicle Revenue, in FY25 we received $700,665, in FY26, we received $818,900. In FY27 we are getting
nothing. ECS Grant—-FY25 we received $11,751,936, FY26 we received $11,911,359, FY27 we will receive
$11,911,359. Adult Education— FY25 was $94,000 - FY26 was $76,000 - FY27 will be $76,000. For FY25
the State gave us $13,353,177. In FY26 we received $13,716,914. In FY27 we are receiving $12,895,879.
This year the State of Connecticut had the biggest surplus they have ever had. Enough money to fund every
municipality with the level of school funding that their spreadsheet says they should have AND pay off the
Eversource public benefit fee. And have money left over. They are not doingthat. For a State who says they
care about kids” education, they are not giving us anything. For a State who says they care about their
residents, they are not giving us anything. The burden is now on the municipalities. In order to have a zero
increase in taxes, no change to mill rate, we would need to cut $3 million from the budget. I’ve cut 1.5 so far.
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Last year, we did less than 1% increase. None of our roads got done. We have roads we need to do, school

we need to build, and schools we need to fund.

Interest income is projected to be $925,000 - $975,000.

Total projected revenues are $69,817,541

DISCUSSION:
Richard Demko said $850,000 interest is very good. Richard asked if these numbers are comparable to our
actual so far. Jason said yes. The only surprise was the information received today from the State.
Andy North asked if we will have discussion onrevenue opportunities. Annmarie Drugonis said yes, with her
budget presentation.
Beverly Kennedy asked if we get bottle revenue. Jason said that is a Special Revenue item. This is the
General Fund revenues. Jason said that they use the money to buy a sweeper or brushes for the sweeper
truck. There are only certain things we can spend the money on. Things to do with litter. Beverly asked how
much we receive per year. Jason said he could get that information for you. Jason said that we also receive
some opioid funds and some funds from the dispensary in town, but again we can only use these funds for

certain things.
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Bettyann Peck asked how much from the nip bottles ~ Jason said about $20,000.
Kristyn Haniewicz asked if the opioid funds could offset any of the Public Works drug testing. Jason said
that we cannot. Jason said they also asked about getting some AEDs but we cannot.

Mary Kruger said that it feels like we are between the Feds and the State. Some of our costs have gone up

because of the Federal and the State seems to be keeping the money for a rainy day fund. Jason said that the
First Selectwoman will cover the State mandates and yet the State did not increase funding. Mary asked
where the money went. Annmarie Drugonis said that it went to their non-profit organizations.

Tracy Rappa asked if with the State funding — do we just accept what they give or does our Representatives

go and fight for more money. Annmarie Drugonis said that they do argue but the Governor will decide what
the budget will be. Most municipalities did not get an increase. Annmarie said that we need to move

Seymour forward or in 20 years, Seymour will be dead. Tri-Town will not bring in the tax dollars. Tracy
asked about Haynes. Annmarie said that they have a meeting scheduled. We are looking at grants. Mary
said that it sounds like this guy from Tri-Town is using this as a tax write off. Annmarie said that Tri-Town
has been vacant since 2000. There is a 99-year ground lease on the property. We spoke to attorneys about
taking it by “economic domain”. It will take five years. You are still stuck with the ground lease and he
doesn’t have to put anything on the property. Vox church was supposed to go into the cinemas, but it’s not
ready for them to move in. He wants a tax abatement but won’t put anything in there. He has been fighting
his taxes since day one. Mary said that the rehab is very high end. Maybe we can get some more programs

for women.

— Public Comment

None
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— Correspondence

None

— New Business

Richard Demko said that the next workshop is on Monday, 3/9/26 and we will have presentations from the Board
of Education. Deliberationson 3/11/26 on Board of Education. Monday, 3/16/26 will be the First Selectwoman’s
budget presentation. Wednesday, 3/19/26 will be the second Public Hearing at 6:30pm. Then, final deliberations
on 3/23/26. Monica Dimon asked if we should have a Deliberations Meeting after the Public Hearing. Richard
Demko said yes.

- Adjournment

Richard Demko adjourned the meeting at 8:18pm

Submitted by:

Monica Dimon
,Recording Secretary
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