
Town of Seymour - Board of Finance 
MINUTES 

Budget Deliberations 
Monday, March 15, 2021 at 7:00pm 

Via Zoom Teleconference# 823 18411560 
(646) 558-8656 

COPY RECEIVED 
DATE:.?>j 17 /C),oa- I 
TIME: ~~DO f\-IYI 
TOWN CLERK'S OFFICE 

Members Present: Bettyann Peck, Richard Demko, Bill Sawicki, Kristyn Haniewicz, Jim Cretella, Zani 
Imetovski 

Members Absent: Beverly Kennedy; Grace Brangwynne, Jessica Nunez, Gary Popielasz (alternates) 

Others Present: Monica Dimon, Doug Thomas, Annmarie Drugonis, Rory Burke 

I Item #1 I- Call Meeting to order 
Chairman Bill Sawicki called the meeting to order at 7:04pm. 

I Item #2 I- Pledge of Allegiance 
Everyone saluted the Flag and recited the Pledge of Allegiance. 

I Item #3 I- Public Comment 
None 

I Item #4 I-Deliberation and Discussion of 2021/2022 Budget 
Bill Sawicki said we will NOT have Budget Deliberations this Monday, 3/22. We will have a meeting 
on Wednesday, 3/17 and if necessary, on Wednesday, 3/24. 

Doug Thomas said that for this Wednesday 3/17, Tim Connors, Tony Caserta, and a representative from 
JCI so you can ask them any questions you may have. 

. . 

Doug Thomas said he will NOT be available on 3/31/21. 

• Bill Sawicki said he had gotten an e-mail last Friday from Annmarie and Doug setting out the events 
regarding the $300,000 reimbursement from the State for Chatfield/LoPresti School. This has been 
on our Agenda for over a year now. We have been chasing the money for about 3-4 years now. The 
bottom line is - Annmarie and Doug did some investigation with the Board of Education - this form 
was never done and never filed. My understanding is that now the form has been completed and 
filed. We are now waiting on the State. 

• Bill Sawicki asked that if this Board has anything financial to do with the Board of Education, we 
need to send an e-mail (through our Chairman, Bill Sawicki) to the Chairman and the Chair of the 
Financial Committee (Ed Strumello and Kristen Harmeling) of the Board of Education to make sure 
they are kept informed of the situation. This will enhance the communications between the Boards. 
Please note that Sherry Holmes (Business Manager for Board of Ed) has left and Mike Wilson, 
Superintendent, will be leavings June 301h. The one thing we have done over the past five years or 
so is to "bust the wall down" between First Street and Bank Street. I have worked in municipalities 
all over CT and these communications are critical! Annmarie Drugonis said that the Board of 
Education and the Board of Education Finance Committee were not aware that this form had not 
been filed either. They were told that it was filed. 

BOARD of FINANCE BUDGET DELIBERATIONS- March 15th, 2021 Page 1 



The collaboration between the Board of Finance and the Board of Education needs to happen. We 
don't want to run into a deficit situation. Annmarie Drugonis said that Rick Belden (fonner 
Business Manager with Board of Education) couldn't file the form when he was here due to an 
ongoing lawsuit with Chatfield/LoPresti School because of the heated sidewalks (Glycol). 

" Bill Sawicki asked Doug Thomas if he had spoken with Chief Satkowski 
regarding the Chatfield/LoPresti Crossing Guard'? Has the Chief talked to the 
Board of Education for their approval? This could save us $13,000. Doug said 
he had not, he would call him tomorrow. 

• Bill Sawicki asked Doug Thomas if he had spoken with Chief Satkowski 
regarding the information on vendors for the reimbursement (for the dash & 
body cams)? Doug said he has not. The Police Department has been getting quotes, but we don't 
have that information yet. Bill said that it would be helpful to know what kind of credit we should be 
rece1vmg. 

• Bill asked Doug to :find out from Chief Satkowski if there are any other items 
that we will need to purchase to comply with the PAB mandates? If so, when 
would we need to purchase and what will the cost be? Bill said we just don't want any 
surprises in December. Best to get a good estimate of the costs now so we can budget for them. 

" Bettyann Peck asked how we would handle things if we don't have definitive numbers before we 
need to submit the Budget? Bill Sawicki said that what we will have to do is make a decision as a 
Board- do we put a best guess number in? We may need to make a decision of% and how much 

and carry it as a revenue item in the General Fund. Bill asked Doug to get as much 
information as he can from the Chief and relay that information to Bill. 

• Bill said that we know that the Board of Education will be getting a $15,000 credit (estimated) from 
the bus company. Bill asked Doug -we are supposed to be getting $509,000 through the CARES 
Act in an ESSER Grant for the Board of Education for COVID expenses - does this money go to a 
Special Revenue Fund? Doug said that he was under the impression that it went directly to the 
Board of Ed and they would account for it under their Grants line. (State & Federal Education Grants 
Line). This SHOULD NOT be part of their General Fund activities. This will probably be a focal 

point for next year's audit- how we handled these funds. We don't want to have any issues. Doug 
should monitor this Fund to make sure that it's being bandied correctly. We may 
have to give any extra money back or any monies spent not compliant with the Grant or not 
documented correctly. Bettyann Peck said we need to make sure that this is monitored. Bill said 
that we will keep an eye on this account. 

• We cannot tell them how to spend the money. But we do have the right to make sure it is correctly 
documented and recorded. Usually, the State Department of Education will deal directly with our 
Board of Education. Then if we are in communication with the Board of Education, we can get the 
information. 

• Bill Sawicki asked - in the Long-Term Capital Plan - the first line under Public Works is a Dump 
Truck for $100,000. Is that the same thing as the F550 in the Capital/Non-Recurring (Pg. 17) for 
$90,000? Rory Burke said those are two different trucks. 

• Bill Sawicki said under Town Contingency - Project & Professional Fees - I had suggested that that 
line be put in. We have some projects going on in Town that may or may not require some 
professional fees - architects, engineers, etc. The biggest one at the moment is the Community 
Center. There is a Building Committee for the Community Center. I thought that we may want to 
put some money in there so that ifthe project moves forward and we need to get people in here we 
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would have money. Annmarie said that we will be sending a survey out to the Town to get their 
feedback on what they would like in a Community Center. We most likely will not need the money 
for these fees in this budget and would rather not budget for something that we are not even sure 
how we will pay for this project. Let's see what we're going to do first. Maybe for next budget. 

• Bill Sawicki said that we have a Town Building Committee that was charged with renovations to 
Town Hall, Library, and the Police Station. To my knowledge, we had have always talked about an 
anticipated shortfall - between what it would cost to really "button the projects down" with what the 
Town had paid for. Back when this project got off the ground, I don't think enough money was set 
aside (bonded for) the way everyone is talking about the things still need to be done. One of the big 
things that still need to be done are Operating & System Manuals for all the new boilers and heating 
systems that are in all three buildings. Annmarie Drugonis said that the Town Buildings Projects -
we are still cleaning up messes from these. We had talked about some things still needed. The same 
system is used throughout all the buildings, so we will need only one Manual. There is no litigation 
pending so we will look into what the final numbers are and what we still have open. I spoke to 
Tony Caserta, Tim Connors, and Rory to see where we can pull the money from. Bill Sawicki 
asked Doug if we have any money left in the Capital Projects? Dong said no. Bill 
said that we want to be cautious now that we are coming to the final numbers that in 
November/December we are not looking for $75,000 - $100,000. We don't want to get caught not 
being able to finish and we don't want to push it to next year. Annmarie asked ifthe Town Building 
Committee have had their final meeting and disbanded? Bill said no. The last meeting was in the 
summer. I would think that the Building Committee would recommend to the Board of Selectmen to 
approve the Projects as complete. Annmarie said that the Building Committee has not accepted the 
work that has been done. Bill said that Mike Marcinek would be the best person to ask. We were 
doing the asbestos work at Town Hall. Town Counsel was supposed to hire an independent firm to 
check the systems. So, there are a lot of different pieces are still in play as far as I know. Bill said 
that as far as he knows, in the 202112022 Budget we should be at completion of these Projects. 
Annmarie said she would agree to putting $100,000 for these Building Projects. 
But I do not agree to putting any money aside for the Community Center Building .. 

• Annmarie said she felt that she has cut the Budget as much as she can this year. She would not like 
to see it go any higher. The residents and the Town have had a rough year. I would like to drop it 
by 1.75. Bill Sawicki asked Doug- if we go with a budget of 59,143,558 - what will the Mill Rate 
be? 34.74 Mills. Ifwe add the $100,000 under Contingency-Project Professional Fees, the Mill 
Rate will be 34.83 Mills. This would be a reduction of 1.17 Mills. Bill asked Doug to do this 
for Wednesday night. Also, nm the Revenues so they equal the expenditures. 
Redo the Property Tax Sheet at 34.83. Also, please speak to Chief Satkowski 
about the Police Department items we spoke about earlier. Yon can tell him that 
we have $90,000 in for the body and dash cams and ask if this is a good number. 
Also, ask him about the 30%1 reimbursement- is this a definite nmnber? And if 
there are any other costs for other items needed for the mandate . 

., Richard Demko said that he still thinks that our expenditures are still a little high given that we are 
still in the middle of a pandemic here. We need to look through the budget and see where we can cut 
costs. Some of the things that we usually do that we can forego this year to bring the numbers down. For 
example, every year we get an F550 Truck. Is this the year to do that or can we skip this year? So we can 
bring more meaningful relief to the people. I'm sure that if we look hard, there is something we can forego 
this year. Looking at the Board of Education Budget. Because they are getting a substantial amount of 
money from the State ($509,000), I think that they should decrease at least a couple hundred thousand from 
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their budget. As far as Revenues, we are WAY over on Pistol Permits. Maybe bump that number up $5,000. 
Annmarie said that those trucks are needed as part of our five-year plan so that we don't end up having to 
purchase multiple trucks in one year (as happened some years ago). We already save money wherever we 
can. Tony took a body off one and put on another frame to save money. What will happen is that we will end 
up kicking it down the road- if we take it out of the Budget, it won't be put back in the Budget next year. 
This is part of the five-year plan by the Strategic Planning Committee. We may have exceeded the Revenues 
in Pistol Permits but our Community Center Revenues are WAY down. Annmarie feels that she has cut 
everything that can be cut and still move this Town forward. Rich Demko said that he still feels that we could 
maybe cut a truck for this year since we have had such unforeseen circumstances. Annmarie said that once 
something is taken out of the budget, it normally doesn't make it back in. Bill Sawicki said that he sees both 
sides. This Town has been notorious for "kicking the can down the road" in the past. My biggest fear is that 
if we kick stuff down the road it will come back to bite us. We have already cut out three police cars. If you 

want to raise the Pistol Permit Revenue by $5,000, we can do that. Bill asked Doug to raise the 
Pistol Permits to $10,000. Also, Doug, under State Governments Shared Revenue 
add a line for Police Accountability Bill Reimbursement and put $27,000 in 
there. 

• As for the Board of Education-they are getting the ESSER Grant, but we are not allowed to take Town 
money away from their budget and substitute it with Grant money. Rich Demko said that he would like to 
take out $150,000 out of their Budget and that money could come from the Grant. Annmarie said that they 
cannot use that money for anything other than COVID Expenses. Bill Sawicki said he would send an e-mail 
to Kristen Harmeling and Ed Strumello requesting the budgeted COVID expenses in their 2021 /2022 Budget 
and their Grant list of items they can use. We will ask them to come to the meeting on Wednesday. Bill 
Sawicki asked that any interactions with anyone be kept civil and professional. 

• Zani Imetovski asked what the cost per pupil is? This information should be in the Board of 
Education Budget. 

• Jim asked about the Street Lighting Line 580- is this the last phase of upgrading? Next budget will 
be lower and going forward. Annmarie said yes. 

• Bill Sawicki asked Rory if he could send a Zoom meeting invite for Wednesday's Meeting at 7pm to 
Kristen Harmeling & Ed Strumello to discuss the COVID related expenses. 

I Item #5 I -Adjournment 
Motion to adjourn 

Motion: Bettyann Peck 
Vote: Yes: 6 No: 0 

Meeting was adjourned at 8:28 pm. 

Submitted by: 

Monica Dimon 
Recording Secretary 

Second: Richard Demko 
Abstain: 0 
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