
Town of Seymonr - Board of Finance 
MINUTES 

Budget Deliberations 
Monday, March 17, 2021at7:00pm 

Via Zoom Teleconference# 829 5347 1615 
( 646) 558-8656 
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Members Present: Bettyann Peck, Richard Demko, Bill Sawicki, Beverly Kennedy, Kristyn Haniewicz, Jim 
Cretella, Zani Imetovski 

Members Absent: Grace Brangwynne, Jessica Nnnez, Gary Popielasz (alternates) 

Others Present: Rory Burke, Monica Dimon, Doug Thomas, Tim Connors, Aaron Alibrio (Johnson Controls), 
Tony Caserta, Jay Hatfield, Ed Strumello 

I Item #1 I- Call Meeting to order 
Chairman Bill Sawicki called the meeting to order at 7:04pm. 

I Item #2 I- Pledge of Allegiance 
Everyone saluted the Flag and recited the Pledge of Allegiance. 

I Item #3 I- Public Comment 
None 

I Item #4 I-Deliberation and Discussion of 2021/2022 Budget 
• Bill Sawicki asked Doug Thomas ifhe had talked to Chief Satkowski on the items we had questions 

on at the last meeting. Doug said that he just talked to him around 5pm. He said that the cost went 
down (cost will be between $90,000- $100,000). The mandates from the PAB he has built into his 
budget as it stands. He did confirm that after we spend the money, we would get the 30% Grant 
rebate. Bill said that we can pay the whole amount and then put .the item as a prepaid expense on the 
Balance Sheet. Then the next day we can put into the expense account. 

• Bill Sawicki said that he talked to Mike Wilson this afternoon. The Crossing Guard is in the Police 
Department Budget. Taking the $13,000, if something should happen at the school with a student 
crossing and no one was there, chances are the Town would be liable. Let's leave it alone for now. 

• Richard Demko said this is a good idea. 
• Bill Sawicki said he talked to Mike Wilson about the $550,000 in ESSER money. This is to recover 

lost student learning. At this point in time, since we have already cut the Board of Education 
Budget, I would recommend leaving their budget alone and not cut any more. If we take out money 
from their budget with the intention it could be replaced by ES SER money and this is ever audited, 
the Town may have to give the money back and also could lower other Town Grants. They are 
currently at 2.5% increase from last year. Let's leave it alone. This is a fair amount. 

• Bill Sawicki said that in the newest version of the Budget, on page 24, there is a line under "Town 
Contingency" called "Contingency - Project & Professional Fees". There is a Building 
Committee for the Project of renovating the Police Department, Library, and Town Hall. One of the 
things we have spoken about is, are these jobs finished? In speaking to Jim Baldwin (Building 
Inspector) today, they said that they were complete. They did say that the HV AC systems are under 
warranty from 5 to 10 years. We still need some fallback money; if something occurs, we have 
money to take care of. I propose that we cut the number in there from $100,000 down to $35,000. 
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It is a contingency so if we don't need it, we don't have to use it. They don't feel that we will need a 
lot of money. Jim Baldwin indicated that there may be some structural stuff apart from the projects 
that needs doing. Tim Connors said this is correct. 

• Beverly Kennedy asked - the Insurance was supposed to be an increase of only 8%. Why is the 
report showing an increase of 11 % ? Doug Thomas said that this increase is from the Department 
Request not First Selectwoman's Budget. Doug will correct this to reflect the 8%. 

• Beverly also asked why under "Town Contributions - Boys & Girls Club" the amount went from 
$10,000 to $5,000. Doug Thomas said that Boys & Girls Club will no longer be located at the 
Community Center. They will be located in Shelton. This will be covering our kids being allowed to 
use the Boys & Girls Club. 

• Beverly Kennedy asked why we are ADDING $5, 000 to the budget for fireworks at the Land Trust. 
This shouldn't be a year to add something not essential. Also, wasn't there a problem with the 
fireworks last time and they were supposed to get something for free? Doug will ask. 

• Beverly Kennedy asked why the Chief of Staff (32%) and the Human Resource Director (l 7%) 
received such high increases in salary. Doug said that these are the contracts that they negotiated 
with the Board of Selectmen. These are very high raises for one year. Doug Thomas said that they 
gave up some vacation time and sick time. Beverly asked where this would show as a decrease? 
Bill Sawicki said the liability would go down for vacation time/sick time. Doug said that he could 
get copies of the contracts for us. 

• Beverly Kennedy asked if we could get a copy of the Application for the $300,000 
reimbursement? Doug said he would send us a copy. Bill Sawicki said that $300,000 is a best 
guess. We could get more we could get less. 

• Richard Demko said that we need to cut the numbers. These are still too high being in the middle of 
a pandemic when people are still struggling. We need to bring some meaningful relief to the public. 

• Richard Demko said that when we talked about leaving the Board of Education alone, if we felt that 
their budget was still too high, does this mean we are beholding to not reduce it because of the 
Grant? Ifwe cut $50,000 how are they going to know that that money was coming from the Grant. 
Bill Sawicki said no, the decision is up to this Board. There are constraints on minimum 
expenditures. We can set the budget, but they can't get any additional money from the Grant money 
to fill that cut. Bill said that the original request from the Board of Ed was for a 5% increase. We 
cut them down to 2.5% (First Selectwoman's Budget). Richard Demko asked what their BARE 
MINIMUM number needed to survive? Jay Hatfield and Ed Strumello looked at their numbers. Bill 
Sawicki said that we understand that people are having a hard time now, but we need to give the 
Board of Ed everything they need to move forward. I am leery of taking things out because they 
never come back. Jay Hatfield said that the 2.55% increase is our "bare bones budget". 

• Richard Demko asked about the Turf Replacement Fund. Are we still setting aside money for this? 
$10,000/year? I'm not seeing that in this year's numbers. Bill Sawicki said that it is on Page 24 at 
the top under "Capital Non-Recurring". Doug said he doesn't have any information on this. Bill 
Sawicki asked what the timeline on this is? Tim Connors said that the life on it is 10-12 years, 
depending on usage. Last year did a refresher on it. It was in good shape. Not sure what the due 
date for replacement would be. Jay Hatfield said the cost to replace is about $100,000, so $10,000 
for 10 years. Ed Strumello said that ifthere is a positive to the pandemic, it is that we did not use the 
field ask much. We have put in there $12,500 already. Bill asked Doug where this money is? Doug 
said the Capital Projects Fund. Rich Demko suggested that we put $7,500 in there to make it an 
even number. Bill Sawicki asked Doug to please transfer $7,500 from the OPEB Trust into the 
Turf Replacement. Tim Connors said that be would get the number of years left on the Turf 
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from Jordan in Public \Vorks and get that to Doug Thomas aud Bill Sawicki. Bill Sawicki said 
we can see where we are in one year, and budget accordingly at that time. All were in agreement. 

Bill Sawicki asked Doug to please re-run the reports after adjusting the numbers as requested here 
tonight. The 34.84 number should go down a bit. Our next Budget Deliberations will be 3/24/21. 
We will have our Regular Monthly Meeting on next Tuesday, 3/23/21. 

Jim Cretella had a quick question .... the number for COVID expenses for the Board of Education. That 
is about $929,000. Bill said that is correct. Beverly Kennedy said that is only through the end of 
December 2020. 

I Item #5 I -Adjournment 
Motion to adjourn 

Motion: Bettyann Peck 
Vote: Yes: 7 No: 0 

Meeting was adjourned at 7:54 pm. 

Submitted by: 

Monica Dimon 
Recording Secretary 

Second: Richard Demko 
Abstain: 0 
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